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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Governing Board
ORG. UNIT: Governing Board
PROGRAM CODE: 02275

WORK PROGRAM/OUTPUT DESCRIPTION:

This program is an important and legally required function of the SCAQMD (California Health
& Safety Code Section 40420). This program provides policy support to the Governing Board,
which includes 13 officials who meet monthly to establish policy and to consider new or
amended rules. The Board’s standing and ad hoc committees meet each month. Board
members also research projects, attend conferences, make presentations, and coordinate air
quality matters with other private and public sector agencies.

PERFORMANCE GOAL(S):

To develop and implement a comprehensive basin wide air quality management plan
which will result in the rapid abatement of existing emission levels to levels that
achieve and maintain state and federal ambient air quality standards and ensure that
new sources of emissions are planned and operated consistent with the basin's air
quality goals.

MEASURABLE OUTPUT(S):
12-15 Meetings of the Governing Board
60 Meetings of the Board’s standing and ad hoc committees
- Further public hearings and workshops to be determined
- Town Hall Meetings
- Press Events related to AQMD programs

LEGAL BASIS:
Health and Safety Code Section 40420, et seq.

WORK PROGRAM ACTIVITY CHANGES:



Resource Requirements
FTEs:

‘ FY 13-14 Bud. FY 14-15Req.
0.00 0.00

\Contracts:
67450 Professional and Special Services
Board Member Assistant/Consultants

. FY13-14Bud. FY 14-15 Req.

$ 436,777 $ 436,777

Total Contracts

Revenue Categories:
la Allocatable/SCAQMD
Total Percent

E 436777 | $ 436,777

‘ FY 13-14 Bud. FY 14-15 Req.

100 % 100 %
100 % 100 %
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FISCAL YEAR 2014-15

PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: District wide Allocation
ORG. UNIT: District General

PROGRAM CODE: 01999

WORK PROGRAM/OUTPUT DESCRIPTION:

This program constitutes contracts, services and supplies, and capital outlays for support

services for the overall operation of SCAQMD functions such as personnel, finance, and the

building.

PERFORMANCE GOAL(S):
N/A

LEGAL BASIS:

These items support SCAQMD operations and therefore are based upon the legal

requirements for each individual program.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.00 0.00
Contracts: . FY13-14Bud. FY 14-15 Req
67450 Professional and Special Services
AHR - Online Benefits Enroliment/Administration $ 47,000 $ 47,000
FIN - Health Reimbursement Arrangement Plan Admin  $ 5,000 $ 5,000
IM - PeopleSoft Maintenance $ 208,400 $ 208,400
IM - Oracle SW Support $ 30,400 $ 30,400
AHR - Security Guard Services $ 450,000 $ 450,000
AHR - Security Alarm Monitoring $ 1,534 $ 1,534
FIN - Annual Admin Fees to The Bank of New York for $ 1,500 $ 1,500
FIN - Custodial Fees to The Bank of New York for 199 $ 800 $ 800
AHR - Modular Furniture Maintenance, Setup, and Asso $ 15,000 $ 15,000
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AHR - Employee Relations Litigation (Increased from$ $ 175,000 $ 240,000
AHR - Benefits Administrator $ 13,000 $ 13,000
AHR - Arbitration/Hearing Officer $ 9,400 $ 9,400
AHR - Employee Assistance Program $ 13,995 $ 13,995
AHR-Commercial Real Estate Broker $ 95,000 $ 95,000
AHR-Wellness Program $ 25,000 $ 15,000
Total Contracts $ 1,091,029 ($ 1,146,029
Capital Outlays: \ FY 13-14Bud. FY 14-15 Req.
AHR-Replace Gaylord Air Scrubbers $ 80,000 |$ 0
AHR-Replace Auditorium Seating $ 150,000 |$ 0
AHR - Leibert Air Conditioning Units-Computer Room | $ 300,000 |($ 0
FIN-Unbudgeted Capital Outlay $ 75,000 |$ 75,000
FIN - System Support and Programming (PeopleSoft/C | $ 75,000 |$ 75,000
AHR-Air Handlers (2) $ 160,000 |$ 0
Total Capital Outlays $ 840,000 |$ 150,000
Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %



EXECUTIVE OFFICE
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: AQMP
ORG. UNIT: Executive Office
PROGRAM CODE: 03010

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program relates to activities associated with the AQMP that demonstrate attainment
of state and federal ambient air quality standards and translate this plan into policies and
programs to achieve clean air goals while being sensitive to the potential impacts to the
regulated community.

PERFORMANCE GOAL(S):

To meet with various federal and state officials, local agency officials,
environmentalists, community and business representatives with interest in air
quality issues, to develop strategies and receive input on revisions to the AQMP.

MEASURABLE OUTPUT(S):

- Meetings with various working groups, task forces, public consultation and
environmental groups to develop strategies and inform the public regarding
the AQMP and its related measures.

LEGAL BASIS:
Health & Safety Code Section 40460, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
Il Emissions 60 % 60 %
IX Mobile Sources 40 % 40 %



Total Percent 100 % 100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Admin/SCAQMD Policy
ORG. UNIT: Executive Office
PROGRAM CODE: 03028

WORK PROGRAM/OUTPUT DESCRIPTION:

This program oversees the SCAQMD's activities towards implementing goals and objectives
through sound policies and procedures. The program strives to operate an efficient and cost-
effective organization that is responsive to the needs of the Governing Board as well as the
community, environmental representatives and business interests within the South Coast Air
Basin.

PERFORMANCE GOAL(S):

To continuously be apprised of the agency's operations and assess the agency’s goals
and objectives as they relate to long-range plans.

MEASURABLE OUTPUT(S):
- Meetings with business, environmental and regulated groups
- Community Forums and Town Hall Meetings
- Various Outreach Program Events

- Manage and provide policy guidance, subject to Governing Board
direction, for all agency functions, and administrative support for these
functions

LEGAL BASIS:
Health & Safety Code Section 40400, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 2.00 2.00




Contracts:

67450 Professional and Special Services
Professional & Special Services

' FY 13-14 Bud.

Total Contracts

Revenue Categories:
la Allocatable/SCAQMD
Total Percent

10

FY 14-15 Req
$ 50,000 $ 50,000
|$ 50,000 |$ 50,000
 FY13-14Bud. FY 14-15Req.
100 % 100 %
100 % 100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support

PROGRAM OBJECTIVE: I

PROGRAM TITLE: Admin/Office Management

ORG. UNIT:

Executive Office

PROGRAM CODE: 03038

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program oversees the operation of the Executive Office with regards to scheduling
appointments and meetings, handling both incoming and outgoing communications (both
written correspondence and telephone calls), budget preparation and tracking, and other sundry
activities arising from the demands of the office.

PERFORMANCE GOAL(S):

Effectively manage the daily activities by being responsive to the needs and demands
on the Executive Office. To provide interested parties with information on the
SCAQMD's goals and objectives and address various environmental concerns from
federal, state, government agencies and environmental groups.

MEASURABLE OUTPUT(S):

LEGAL BASIS:

Annual Budget Meetings

Three-Year Budget Forecast Meetings
Executive Council Meetings
Executive Staff Meetings

Telephone Calls

Written Correspondence

Health & Safety Code Section 40400, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14 Bud.

FTEs:

1.00

FY 14-15Req.
1.00

11



Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Asthma & Outdoor AQ Consortium
ORG. UNIT: Executive Office
PROGRAM CODE: 03078

WORK PROGRAM/OUTPUT DESCRIPTION:

Provide support to Consortium on Asthma and Outdoor Air Quality, a consortium established

to fund research projects relating to asthma and outdoor air quality.

PERFORMANCE GOAL(S):

To provide administrative support to the Consortium on Asthma and Outdoor Air

Quality in a timely and efficient manner.

MEASURABLE OUTPUT(S):
- Prepare agenda for the meetings
- Provide administrative support as needed

LEGAL BASIS:
California Health and Safety Code Sections 41700 and 40702.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.01 0.01
Revenue Categories:  FY13-14Bud. FY 14-15Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Brain Tumor & Air Pollution Foundation
ORG. UNIT: Executive Office
PROGRAM CODE: 03083

WORK PROGRAM/OUTPUT DESCRIPTION:

At the January 2003 Board meeting, the Chairman addressed three air pollution related
concerns and proposed initiatives to address those concerns. One of the initiatives was to
support research on the risk of brain cancer relative to air pollution. Since the relationship
between the two is not clear for lack of data, SCAQMD, through the Brain Tumor and Air
Pollution Foundation, supports research on the epidemiology of brain tumors. The Foundation
considers proposals for research and development of novel therapeutics for brain tumors.

PERFORMANCE GOAL(S):

Provide support to the Foundation in the preparation of its Annual Report, in
scheduling meetings, in the preparation of the minutes, and in the maintenance of the
records of the Foundation.

MEASURABLE OUTPUT(S):
- Annual Board Meetings
- Prepare Minutes of the meeting
- Prepare correspondence related to the Foundation
- Maintain the financial records of the Foundation

LEGAL BASIS:
California Health and Safety Code Sections 41700 and 40702.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.
FTEs: 0.03 0.03
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support

PROGRAM OBJECTIVE: |

PROGRAM TITLE: Governing Board

ORG. UNIT:

Executive Office

PROGRAM CODE: 03275

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program relates to providing information to the Governing Board and its various
Board Committees, including administrative support to the Board Members' participation in
activities for and on behalf of the SCAQMD.

PERFORMANCE GOAL(S):

To present to the Governing Board, for adoption or amendment, regulations required
to comply with the Clean Air Act (CAA), the State Implementation Plan (SIP) and
California law; to seek the public’s comments on proposed regulations brought
before the Board; to update and apprise the Board on various activities and
operations of the SCAQMD; to provide discussion, on a committee level, of the
implementation of various efforts to meet certain air quality goals; and to implement
Board directives in a timely manner.

MEASURABLE OUTPUT(S):

Monthly and Special Board Meetings

Board Meeting Agenda Preparation and Mailings
Monthly and Special Board Committee Meetings
Various Board member inquiries and assistance
Investment Oversight Committee Meetings
Finance Committee Meetings

Coordinating Board Member participation and attendance in various
technology conferences, environmental summits, forums and task force
meetings on behalf of the SCAQMD

Monthly newsletters of Board Members on SCAQMD related activities
Board Assistants Briefings

Board Member Retreats

Mobile Board Meeting

16



LEGAL BASIS:
Health & Safety Code Section 40420, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 1.60 1.60
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Advisory Group/Governing Board
ORG. UNIT: Executive Office
PROGRAM CODE: 03276

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program provides information and support to the Governing Board regarding the
activities of its supporting Advisory Groups (AQMP, Home Rule, Local Government and
Small Business Assistance, Scientific Technical and Modeling Peer Review, and Technology
Advancement); Task Forces (Environmental Justice, Permit Streamlining and Recordkeeping);
and Advisory Boards in response to the Chairman's Initiatives (Asthma & Outdoor Air Quality
Consortium Advisory Board, Brain Tumor & Air Pollution Foundation Board, and Marine
Ports Committee).

PERFORMANCE GOAL(S):

Interaction with, attendance at and support of Advisory Groups and Foundations
established by the Board.

MEASURABLE OUTPUT(S):
- Advisory Group Meetings
- Periodic Summary Reports on various SCAQMD activities
- Technology Advancements, Air Pollution and Small Business Conferences

- Consortiums, Advisory Boards and Foundation meetings on the Chairman'’s
Initiatives

LEGAL BASIS:
Health & Safety Code Sections 40428, 40420, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.
FTEs: 0.05 0.05

18



Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Interagency Liaison
ORG. UNIT: Executive Office
PROGRAM CODE: 03381

WORK PROGRAM/OUTPUT DESCRIPTION:

This program provides interagency staff coordination on air quality issues with organizations
such as CARB, U.S. EPA, Legislative and Congressional bodies, air pollution control districts
and organizations such as CAPCOA, NACAA, and SCAG.

PERFORMANCE GOAL(S):

To provide forums that allows the exchange of ideas by various air pollution control
districts and environmental organizations on air quality.

MEASURABLE OUTPUT(S):

- Meetings with U.S. EPA, CARB and other federal, state and local agencies
in California or Washington, D.C.

- Meetings with CAPCOA and NACAA

LEGAL BASIS:
Health & Safety Code Section 40412, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.40 0.40
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 60 % 100 %
IX Mobile Sources 40% 0%

Total Percent 100 % 100 %
20



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Credit Generation Programs
ORG. UNIT: Executive Office
PROGRAM CODE: 03385

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program oversees implementation of the emissions trading program entitled
Regional Clean Air Incentives Market (RECLAIM) and rule development for Emission
Reduction Credit (ERC) generation to achieve federal and state ambient air quality standards in
a manner that is cost-effective and protective of public health while promoting economic
development and business retention.

PERFORMANCE GOAL(S):

To continue with the implementation of the RECLAIM program and make necessary
changes as deemed appropriate by staff to meet the needs of the current situation in
the state and in the trading market. To further explore and design similar credit
trading programs wherever applicable.

MEASURABLE OUTPUT(S):

- Various meetings annually with members of the regulated community on
the mechanism of intercredit trading

LEGAL BASIS:
Health & Safety Code Section 39616.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.02 0.02

21



Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
Il Emissions 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Local Government Policy Development
ORG. UNIT: Executive Office
PROGRAM CODE: 03390

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program provides coordination and assistance to local governments in the
development of programs and policies related to air quality.

PERFORMANCE GOAL(S):

To assist representatives of the local and regional governments in the development
of air quality policies and programs to timely meet state and federal schedules and

deadlines.
MEASURABLE OUTPUT(S):
- Meetings with local and regional government officials in the Basin on
proposed regulations and programs affecting cities and communities
LEGAL BASIS:

Health & Safety Code Section 40412, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
la Allocatable/SCAQMD 60 % 100 %
IX Mobile Sources 40% 0%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Legislation
ORG. UNIT: Executive Office
PROGRAM CODE: 03410

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program provides liaison with the Board’s Legislative Committee and keeps the
Committee informed of air quality-related legislation currently developing in the California
legislature and in Congress. The program provides a vehicle by which the SCAQMD is
instrumental in the introduction of legislation to benefit the South Coast Air Basin.

PERFORMANCE GOAL(S):

To closely monitor developments in the state Legislature and in Congress and
prepare letters and testimonies in support of air quality legislation.

MEASURABLE OUTPUT(S):
- Legislative Committee Meetings

- Hearings and testimonial presentations before congressional and legislative
bodies

- Meetings for the preparation and introduction of legislation

LEGAL BASIS:
Health & Safety Code Section 40400, et seq.; 40412.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.50 0.50
‘Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 50 % 100 %
IX Mobile Sources 50 % 0%

24



Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Legislative Activities
ORG. UNIT: Executive Office
PROGRAM CODE: 03416

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program relates directly to activities conducted on specific legislation as it affects air
quallty issues in the SCAQMD.
Prepare and present comments on proposed state legislation.
- Prepare proposals for new state and federal legislation.
- Prepare and present comments to State Legislature, CARB, and other state agencies
as well as federal bodies on proposed air quality regulatory actions.

PERFORMANCE GOAL(S):

-Be aware of proposed legislation to assure that air quality concerns are not
compromised.

-Consider amendments to current legislation as a means of strengthening or
clarifying SCAQMD authority or funding to improve air quality in the region.
-Assure that CARB and other state agencies are apprised of SCAQMD's concerns on
their proposed regulatory actions.

-Provide testimony before congressional and legislative bodies in support of
legislation beneficial to improving air quality in the South Coast Air Basin.

MEASURABLE OUTPUT(S):
- Attend meetings with state legislators on specific bills.
- Review and analyze proposed legislations.
- Prepare letters of support and/or comments regarding specific legislations.
- Testify at state hearings in Sacramento
- Prepare proposals for new state legislation.

- Letters and testimonies prepared in support of state air quality-related
legislation.

LEGAL BASIS:

California Government Code Section 53060.5 and provisions of the Political Reform
Act (Government Code Sections 86100et seq.).
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Mobile Sources
ORG. UNIT: Executive Office
PROGRAM CODE: 03455

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity is associated with the regulation of emissions from on-road vehicles and off-road
mobile equipment and with seeking alternative methods of achieving clean air through
incentives offered for attaining the desired emission credits.

PERFORMANCE GOAL(S):

To meet with various federal and state agency officials, environmentalists, and
business representatives to discuss alternatives in reducing emissions from mobile

sources.
MEASURABLE OUTPUT(S):
- Meetings to receive input on mobile source emission reduction programs
- Meetings with the agencies and organizations to encourage the use and
development of alternative sources of energy.
LEGAL BASIS:

Health & Safety Code Sections 40918(a)(6), 40448.5, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.10
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
IX Mobile Sources 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Outreach
ORG. UNIT: Executive Office
PROGRAM CODE: 03490

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program relates to increasing public awareness and understanding of SCAQMD
programs and goals through outreach activities, appearances, briefings, speeches and
presentations, community meetings and forums, and administrative support of these functions.

PERFORMANCE GOAL(S):

To educate and inform the public about air quality programs and receive input on
concerns related to compliance with regulations, permitting process, emission fee
structure, and the specific enforcement process.

MEASURABLE OUTPUT(S):

- Town Hall Meetings and Community Forums

- Speeches and presentations at various conferences, seminars, public
announcement events, press conferences and briefings, and other activities
related to public awareness of SCAQMD programs

- Community Council Meetings

LEGAL BASIS:
Health & Safety Code Section 40400, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.00 1.00
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Public Records Act
ORG. UNIT: Executive Office
PROGRAM CODE: 03565

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program provides for activities related to public records act requests.

PERFORMANCE GOAL(S):

To provide service to various sectors of the community requesting information
regarding the activities of the SCAQMD.

MEASURABLE OUTPUT(S):
- Responses to public records requests for various programs.

LEGAL BASIS:

Government Code Section 6250, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.05 0.05

Revenue Categories: ‘ FY 13-14 Bud.  FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Rules
ORG. UNIT: Executive Office
PROGRAM CODE: 03650

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program oversees the development of new and amended regulations, and the
administration and implementation of rules that were approved by the Board to achieve
compliance with state and federal clean air standards as proposed by the Clean Air Act.

PERFORMANCE GOAL(S):

To involve the regulated community in the development of rule proposals and amend
existing rules, present these rules to the Governing Board for adoption, and
implement the emission reduction strategies identified in the AQMP.

MEASURABLE OUTPUT(S):

- Meetings to receive input from various business and industry
representatives, environmental and trade groups, as well as elected officials
on activities associated with rule development.

- New and amended regulations presented to the Governing Board.

LEGAL BASIS:
Health & Safety Code Section 40440, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.04 0.04
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 95 % 0%
IV Annual Operating Fees 0% 95 %
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IX Mobile Sources 5% 5%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support

PROGRAM OBJECTIVE: I

PROGRAM TITLE: Student Interns

ORG. UNIT:

Executive Office

PROGRAM CODE: 03717

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program oversees the implementation of programs relating to the Children's Air
Quality Agenda, proposed by the Board to protect children from disproportionate health effects
of air pollution. In particular, the program oversees the Student Intern Program which provides
young adults with the opportunity to receive hands-on training in air chemistry, meteorology,
compliance, public administration or other fields by interning within the SCAQMD

organization.

PERFORMANCE GOAL(S):

Successfully implement a year-round internship program within SCAQMD that
trains young adults in the air quality field by providing them with work experience
and mentoring in areas such as laboratory planning, technology advancement,
planning, and finance.

MEASURABLE OUTPUT(S):

LEGAL BASIS:

Working with Human Resources, evaluation of prospective candidates
recommended by the Board to match their skills and interest with a specific
unit within SCAQMD.

Paperwork to assign the candidates to the appropriate organizational unit.
Individual evaluation sheets completed by the student interns pertaining to
the program.

Social gathering between the student interns and the Board during the
internship duration.

Health and Safety Code Section 40440, et seq.

WORK PROGRAM ACTIVITY CHANGES:
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Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.02 0.02
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Web Tasks
ORG. UNIT: Executive Office
PROGRAM CODE: 03855

WORK PROGRAM/OUTPUT DESCRIPTION:

Prepare and review materials for posting to SCAQMD's internet and/or intranet website.
Review web content frequently to assure that information is up-to-date.

PERFORMANCE GOAL(S):

Prepare and review web materials in a timely manner such that legal requirements
are met and to provide an online resource for the public and for staff.

MEASURABLE OUTPUT(S):

Prepare for posting on the web the Administrative Committee agenda
Prepare for posting the Bios for Board Members and Management staff.

Prepare for posting and revisions the yearly schedules related to Board
meetings, Board Committees and Board Assignments.

LEGAL BASIS:
Health & Safety Code 40448(c) office of public advisor (general outreach).

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 0.03 0.03
Revenue Categories: \ FY 13-14 Bud.  FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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CLERK OF THE BOARDS
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Admin/SCAQMD/GB/HB Mgmt
ORG. UNIT: Clerk of the Boards
PROGRAM CODE: 17024

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity provides program management for the daily operation of the SCAQMD's
Governing and Hearing Boards; planning, developing, coordinating and managing support
personnel; preparing policies and procedures manuals and incorporating changes to hearing
board rules/procedures as determined by the Hearing Board during monthly general meetings;
extensive liaison and coordination responsibilities with Board members, AQMD personnel, the
public and representatives of a variety of public agencies and private organizations; and
preparation of annual and three-year Hearing Board budget requests. This activity also
involves the coordination for Hearing Board member recruitment, handling special projects,
studies and reports as requested; the acceptance and processing of petitions requesting
Regulation XII Hearings, request for administrative/public records; claims against the AQMD
for damages or indemnity; and miscellaneous legal documents (subpoenas, writs of mandate,
etc.).

PERFORMANCE GOAL(S):

Efficient management of the Clerk of the Boards operations, properly noticed and
monitored hearings, adhere to legal requirements, and timely processing of
documents.

MEASURABLE OUTPUT(S):
6 Reports of General Meeting Actions
23 Monthly Statistics and Reports on Hearing Board Actions on Cases
2 Annual and Three-Year Budgets Prepared

30-40 Subpoenas, Public/Administrative Records Requests, Claims against the
AQMD Processed

130-140 Expense claims prepared

LEGAL BASIS:

Health and Safety Code Sections 40707, 40452(d), and 40864.
Brown Act (Government Code Section 54950 et seq.)
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Public Records Act (Government Code Section 6250 et seq.)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 1.25 1.25
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 20% 20%
VIl Hearing Board 80 % 71%
XV California Air Resources Board Subvention 0% 9%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support

PROGRAM OBJECTIVE: I

PROGRAM TITLE: Governing Board

ORG. UNIT:

Clerk of the Boards

PROGRAM CODE: 17275

WORK PROGRAM/OUTPUT DESCRIPTION:

Holding and monitoring public meetings of the SCAQMD's Governing Board are required by
California Health and Safety Code Sections 40725 - 40728. The Board will meet 12 to 15
times during each fiscal year. The activities associated with the Governing Board include the
preparation of minutes, agendas, resolutions and notices; clerical support where needed; and
monitoring and recording Governing Board meetings.

PERFORMANCE GOAL(S):

Summary minutes and Board agendas are prepared monthly; meeting/hearing notices
are prepared as required; resolutions are prepared within two days of adoption.

MEASURABLE OUTPUT(S):

24-30
30-40
20-30
12-15

LEGAL BASIS:

Summary Board Agendas/Minutes Prepared
Meeting/Hearing Notices Prepared

Board Resolutions Prepared

Board Meetings Attended/Monitored/Recorded

Health and Safety Code Sections 40725-40728
Brown Act (Government Code Section 54950 et seq.)
Public Records Act (Government Code Section 6250 et seq.)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud.

FTEs:

1.40

FY 14-15Req.
1.40
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Hearing Board/Abatement Orders
ORG. UNIT: Clerk of the Boards
PROGRAM CODE: 17364

WORK PROGRAM/OUTPUT DESCRIPTION:

Holding public hearings of the Hearing Board is required by California Health and Safety Code
Sections 40820-40828. The Hearing Board is an adjudicatory body created by the California
State Legislature to hear petitions for variances, requests for orders for abatement, and certain
permit disputes. The Board consists of five members and five alternate members appointed by
the Governing Board. The activities associated with the Hearing Board regarding orders for
abatement include the acceptance of filing of petitions; preparation and distribution of notices;
monitoring and recording of hearings; preparation of Minute Orders and Findings and
Decisions of the Board; and general clerical support for the Board.

PERFORMANCE GOAL(S):

Submit findings and decisions within 30 days of Hearing Board decision to CARB;
all other documents are processed at time of receipt.

MEASURABLE OUTPUT(S):
55 Attended/monitored/recorded Hearings and Pre-hearing Conferences
65 Processed Petitions
60 Prepared Notices

100 Prepared Minute Orders, Findings & Decisions, and Pre-hearing
Documentation

LEGAL BASIS:

Health and Safety Code sections 40808, 40823, 40860, 40864, and 42450-42454
Brown Act (Government Code Section 54950 et seq.)
Public Records Act (Government Code Section 6250 et seq.)

WORK PROGRAM ACTIVITY CHANGES:
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Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.10
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
IV Annual Operating Fees 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Hearing Board/Variances/Appeal
ORG. UNIT: Clerk of the Boards
PROGRAM CODE: 17 365

WORK PROGRAM/OUTPUT DESCRIPTION:

Holding public hearings of the Hearing Board is required by California Health and Safety Code
Sections 40820 - 40828. The Hearing Board is an adjudicatory body created by the California
State Legislature to hear petitions for variances, requests for orders of abatement, and certain
permit disputes. The Board consists of five members and five alternate members appointed by
the Governing Board. The activities associated with the Hearing Board regarding variances and
appeals include the acceptance for filing of petitions; preparation and distribution of notices,
agendas and calendars; monitoring and recording of hearings; preparation of minute orders, and
findings and decisions of the Board; collection of fees; and general clerical support for the
Board.

PERFORMANCE GOAL(S):

Submit minute orders and findings and decisions within 30 days of Hearing Board
decision to CARB; all other documents are processed at time of receipt.

MEASURABLE OUTPUT(S):
75 Attended/monitored/recorded hearings and pre-hearing conferences
95 Processed Petitions
75 Prepared Notices

105 Prepared Minute Orders, Findings & Decisions, and Pre-hearing
documentation and memos

210 Daily Agendas and Monthly Calendars

LEGAL BASIS:

Health and Safety Code Sections 40502, 40823, 40860, 40864, 40808, and 42302
Brown Act (Government Code Section 54950 et seq.)
Public Records Act (Government Code Section 6250 et seq.)

44



WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 3.20 3.20
Contracts: . FY13-14Bud. FY 14-15 Req.
67450 Professional and Special Services
Professional Interpreter Services (8 meetings @ $800/mt $ 6,400 $ 6,400
Outside Legal Contract $ 15,000 $ 15,000
Court Reporting, Audiovisual, and/or Security Services ( $ 4,000 $ 4,000
Total Contracts | 25,400 |$ 25,400
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
IV Annual Operating Fees 0% 5%
V' Federal Grants/Other Federal Revenue 8% 6 %
VIl Hearing Board 92% 89 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Public Records Act
ORG. UNIT: Clerk of the Boards
PROGRAM CODE: 17 565

WORK PROGRAM/OUTPUT DESCRIPTION:

Preparation of Public Records.

PERFORMANCE GOAL(S):

Comply with all requests received within the time schedule requested.

MEASURABLE OUTPUT(S):
2 Public records requests received

LEGAL BASIS:
Government Code Section 6250 et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.02 0.02
‘Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Web Tasks
ORG. UNIT: Clerk of the Boards
PROGRAM CODE: 17 855

WORK PROGRAM/OUTPUT DESCRIPTION:

Prepare and review materials for posting to SCAQMD's internet and/or intranet website.

PERFORMANCE GOAL(S):

Prepare and review materials for posting to Hearing Board and Governing Board
web pages, including weekly updates to Hearing Board case calendar and agenda for
monthly Governing Board meetings, to provide an online resource for the public and
for staff.

LEGAL BASIS:
Health & Safety Code 40448(c) office of public advisor (general outreach).

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.03 0.03

\Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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MEDIA OFFICE
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Outreach/Media
ORG. UNIT: Media Office
PROGRAM CODE: 20494

WORK PROGRAM/OUTPUT DESCRIPTION:

- Help achieve clean air goals through building awareness and understanding of air quality
issues

- Serve as official SCAQMD liaison to all news media

-Reinforce and build AQMD's reputation in the local, national and international arena as a
leader of innovative air pollution control programs and environmental justice.

- Help inform news media and the public about how individuals can help clean the air, and
encourage individuals to take specific actions to improve air quality.

PERFORMANCE GOAL(S):

- Develop and implement a comprehensive media plan to widely disseminate
information on SCAQMD to the media and the general public

- Develop and execute proactive media and public relations campaigns to increase
public awareness of AQMD, current air quality impacts and AQMD efforts to clean
the air.

- Prepare timely and accurate responses to news media inquiries.

- Plan and execute a wide range of media and special events to announce and
highlight AQMD programs, such as advanced technology demonstration projects.

MEASURABLE OUTPUT(S):
- Respond to inquiries from all news media, including newspaper, radio and
television as well as Internet-based news sites, blogs, magazines, books, etc.
- Coordinate and conduct interviews with the media.

- Draft news releases, letters to the editor, op-eds, press statements, talking
points, fact sheets, and other documents to inform the media and the public
about AQMD programs and policies.

- Collaborate in the production of videos including public service
announcements, short videos and longer films to help promote AQMD’s
programs, goals and objectives.

- Monitor news stories about AQMD on a daily basis. Circulate stories to
AQMD executives and managers as appropriate. Compile on a monthly
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basis a record of news stories on SCAQMD.

LEGAL BASIS:
Health and Safety Code Section 40412.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements
FTEs:

‘ FY 13-14 Bud. @ FY 14-15Req.
2.96 2.96

\Contracts:
67450 Professional and Special Services

. FY13-14Bud. FY 14-15Req.

Graphics, Printing & Outreach Materials $ 4,000 $ 4,000
Photographic & Video Services $ 5,000 $ 5,000
Radio/Television Monitoring $ 10,000 $ 11,000
News Release Services $ 7,000 $ 9,000
Total Contracts B 26,000 |$ 29,000

Revenue Categories:
la Allocatable/SCAQMD
IX Mobile Sources

Total Percent
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75% 75%
25% 25%
100 % 100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Web Tasks
ORG. UNIT: Media Office
PROGRAM CODE: 20855

WORK PROGRAM/OUTPUT DESCRIPTION:

Review and prepare news releases, news stories and other materials for posting to SCAQMD's
website (www.agmd.gov). Develop and maintain program-specific websites such as
www.healthyhearths.org, www.cleanairchoices.org, etc. Review web content frequently to
assure that information is up-to-date.

PERFORMANCE GOAL(S):

Prepare and review web materials in a timely manner such that legal requirements
are met and to provide an online resource for the public and for staff.

MEASURABLE OUTPUT(S):

Prepare news releases, air quality news briefs and other materials for
posting on www.agmd.gov

Develop and maintain program-specific websites including
www.cleanairchoices.org, www.healthyhearths.org and
www.TheRightToBreathe.org

LEGAL BASIS:
Health & Safety Code 40412

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.04 0.04
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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LEGAL
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: |

PROGRAM TITLE: AB2766/Mob Src/Legal Advice
ORG. UNIT: Legal
PROGRAM CODE: 08001

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal provides legal advice on SCAQMD authority and responsibility respecting fleet rules,
transportation controls, conformity, CEQA analysis of transportation impacts, responsibilities
of other agencies regarding transportation controls, proposed legislation, implementation of on-
road vehicle rules (Regulations XVI, X1X and XXI1), and the fleet rules, and potential
alternatives to traditional transportation controls such as market incentive mechanisms. The
2012 AQMP also includes several indirect source control measures, on which work is
continuing. This program separately tracks direct transportation programs work as
distinguished from work that may be partially funded by mobile source revenues, such as
planning and air monitoring.

PERFORMANCE GOAL(S):

Provide legal advice to support development, adoption, and implementation of fleet
rules and indirect source rules; review all internal draft rules to ensure legal
authority, enforceability, clarity, and adequacy to meet legal requirements; and
provide legal advice to mobile source credit programs, Rule 2202, and the AQIP.

MEASURABLE OUTPUT(S):

10 Policy committee and workshop meetings
8 Advice letters and memoranda

LEGAL BASIS:

State law authorizes the SCAQMD to implement transportation control measures as
needed to carry out the California Clean Air Act plan. (Health & Safety Code
840717 and to adopt indirect source controls, 840716.) The SCAQMD also has
adopted fleet rules which reduce toxic emissions from diesel. The rules are
authorized by Health & Safety Code section 40447.5. The federal Clean Air Act
requires the adoption of reasonably available transportation control measures
(8172(c)(1)), transportation control measures to offset growth in emissions due to

growth in VMT (8182(d)(1)(A)), and a SIP revision requiring employers of 100 or
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more to increase average passenger occupancy by 25% over the average in the area
(8182(d)(1)(B)), or equivalent measures. In December 1995, the SCAQMD Board
adopted Rule 2202, On-Road Vehicle Mitigation Options, replacing previous Rules
1501 and 1501.1 to satisfy these requirements. SB 836, adopted in 1996, requires
implementation of voluntary ridesharing measures or other measures in lieu of Rule
2202 for worksites with fewer than 250 employees, and requires the SCAQMD to
help monitor and assess the effectiveness of this program. SB 432, adopted in 1997,
requires permanent change of the Rule 2202 threshold to 250 employees. SCAQMD
staff maintains active programs to implement Rule 2202 and to provide outreach to
cities regarding use of their AB 2766 funds. Legal advice is also required for
implementation of the AQIP under Rule 2202. SCAQMD is proposing several
indirect source rules, which will affect mobile source emissions.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
IX Mobile Sources 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: |

PROGRAM TITLE: AB2766/MSRC
ORG. UNIT: Legal
PROGRAM CODE: 08003

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal provides legal advice regarding the administration of the AB 2766 Discretionary Fund
and includes reviewing contracts, resolving legal problems in contract monitoring and
enforcement, advising on open meetings law, Public Records Act, etc., and serving as
committee counsel at each meeting. Expenses under the program are reimbursed from MSRC
AB 2766 funds.

PERFORMANCE GOAL(S):

Complete review of 80% of AB 2766 contracts within eight (8) business days of
receipt from Procurement Manager; provide required legal assistance in support of
MSRC programs within amounts budgeted for MSRC; and support Mobile Source
Air Pollution Reduction Review Committee (MSRC) by serving as legal counsel at
all MSRC meetings and meetings of the statutorily mandated Technical Advisory
Committee (TAC).

MEASURABLE OUTPUT(S):
100 AB2766 contracts and contract modifications
32 MSRC and TAC interagency meetings

LEGAL BASIS:

Health and Safety Code Section 44243 requires 30% of the funds received by the
SCAQMD from vehicle registration fees under AB 2766 to be distributed pursuant
to a work program developed by the MSRC and adopted by the SCAQMD Board.
All funds are to be used to provide grants for projects to reduce air pollution from
motor vehicles (Health & Safety Code 844243(c)). The MSRC consists of
representatives of eight transportation and air quality planning agencies (Health &
Safety Code 8§44244). The MSRC requires advice concerning contracting principles,
the Political Reform Act (Gov. Code 887100 et seq.), the Brown Act (Open
Meetings Law) (Gov. Code 854950 et seq.), and the Public Records Act (Gov. Code
86250 et seq.), among other issues. SCAQMD staff administers contract negotiation

and administration for the MSRC. Legal advice is also provided to staff in carrying
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out these mandates.

WORK PROGRAM ACTIVITY CHANGES:

The FTEs assigned to this work program are being increased to better reflect actual staff

time.
Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.15
‘Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
IX Mobile Sources 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: AB 1318 Mitigation
ORG. UNIT: Legal
PROGRAM CODE: 08009

WORK PROGRAM/OUTPUT DESCRIPTION:

This program tracks the administrative costs incurred in executing and monitoring the AB 1318
mitigation fund contracts with entities that are implementing emission reduction projects.

PERFORMANCE GOAL(S):

Complete execution of all AB 1318 mitigation fund contracts.

MEASURABLE OUTPUT(S):
35 AB 1318 contracts and contract modifications

LEGAL BASIS:

AB 1318 (2009) authorized the SCAQMD to assess mitigation fees on the Sentinel
Power Plant for the use of internal bank offsets, and required the funds (except up to
5% administrative costs) to be spent on reducing emissions.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
XVII Other Revenue 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: AQMP
ORG. UNIT: Legal
PROGRAM CODE: 08010

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal advises Planning staff and reviews documents such as plans, CEQA documents, and
socioeconomic assessments to ensure compliance with statutory requirements.

PERFORMANCE GOAL(S):

Render timely and complete legal advice respecting issues arising out of new federal
standards, especially those for ozone and PM2.5, as well as work on the AQMP
update and SIP submittal/SIP revisions; advise and monitor socioeconomic analyses
to ensure compliance with statute and Board policy; and work with CEQA staff to
assist in timely and thorough preparation of environmental analysis.

MEASURABLE OUTPUT(S):
20 Miscellaneous planning assignments

LEGAL BASIS:

State and federal law require periodic updates of the air quality management plan
(Clean Air Act 8§110; Health & Safety Code §40925). Also, CEQA documents are
required to be prepared for projects where the SCAQMD is lead agency, including
the AQMP (Public Resources Code §21000, et seq.).

WORK PROGRAM ACTIVITY CHANGES:

The FTEs assigned to this work program are being increased to better reflect actual staff
time.

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.20
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.

Il Emissions 60 % 0%

IV Annual Operating Fees 0% 60 %

IX Mobile Sources 40% 40 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Admin/Office Management
ORG. UNIT: Legal
PROGRAM CODE: 08038

WORK PROGRAM/OUTPUT DESCRIPTION:

Administration of the Legal Office requires preparation of the budget, timekeeping, preparation
of performance evaluations, supervising law clerks, routing and tracking assignments,
maintaining files, and clerical support. In addition, staff meetings and continuing education are
necessary to ensure knowledgeable representation. The primary usage of this category is for
clerical work staff is performing which cannot be accurately attributed to any particular
program code, e.g., filing, maintaining the opinion and assignment tracking systems.

The program includes preparing performance evaluations, training, counseling employees,
conducting hiring interviews, and other administrative tasks, such as preparation of expense
claims; training approvals; travel arrangements; controlling office supplies and equipment,
planning, forecasting, and preparing of the budget and monitoring contracts within the division
for budgetary purposes.

PERFORMANCE GOAL(S):

Offer sufficient “in-house” continuing legal education such that each attorney could
complete at least 50% of annual average hours (i.e., six hours) through SCAQMD
resources. Offer the classes and required written materials to interested AQMD staff.

Each attorney and secretary provide updates to assignment tracking as of the first of
each month.

To ensure equitable distribution of workload and perform tasks related to the offices'
operations.

MEASURABLE OUTPUT(S):
60 Requisitions for supplies are prepared per year
1 Annual budget prepared
1 Three-Year Forecast prepared
20 performance evaluations
32 timecard reviews/approval twice a month
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100 staff meetings
1,000 cases assigned for tracking and monitoring
20 opinions/advice letters/memoranda
12 monthly civil case assignments reviewed
4 Quarterly case status reports from attorney/legal secretaries reviewed

LEGAL BASIS:

The SCAQMD is required to appoint a legal counsel (Health & Safety Code §40483)
who, among many other duties, is required to administer the operations of the legal
office. Also, state law requires each California attorney to complete Mandatory
Continuing Legal Education of 25 hours every three years to maintain the
professional license.

WORK PROGRAM ACTIVITY CHANGES:
The FTEs assigned to this work program are being increased to better reflect actual staff

time.

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 2.75 3.50
67460 Temporary Agency Services

Temporary Agency Services $ 4,000 $ 15,000

Temp Agency Services Admin Support: BW approved 2 $ 31,000 $ 0
Total Contracts | $ 35,000 |$ 15,000
Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.

Ib Allocatable/Organizational Unit 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Arch Ctgs - Admin
ORG. UNIT: Legal
PROGRAM CODE: 08071

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal provides legal advice for rule development, rule interpretation/ implementation, and
technology assessments for Rule 1113.

PERFORMANCE GOAL(S):

Provide legal advice, as needed, in a timely manner.

MEASURABLE OUTPUT(S):
Review Board packages within eight (8) business days of receipt.

LEGAL BASIS:
California Health & Safety Code section 40522.5.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.40 1.40
\Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.
XVIII Area Sources 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Arch Ctgs - End User
ORG. UNIT: Legal
PROGRAM CODE: 08072

WORK PROGRAM/OUTPUT DESCRIPTION:

This program tracks work related to architectural coatings end-users, as distinguished from
manufacturers. Legal develops, investigates, and prosecutes legal actions relating to end-user
violations.

PERFORMANCE GOAL(S):

To ensure high compliance with the architectural coatings program.

MEASURABLE OUTPUT(S):
- Contribute toward reducing noncompliance rate.

LEGAL BASIS:
California Health & Safety Code sections 40001, 40440(2), 40752, and 40918(a)(4).

WORK PROGRAM ACTIVITY CHANGES:

\Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
XVIII Area Sources 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Arch Ctgs - Other
ORG. UNIT: Legal
PROGRAM CODE: 08073

WORK PROGRAM/OUTPUT DESCRIPTION:

This program tracks work related to manufacturers and distributors, as distinguished from end-
users. Legal develops, investigates, and prosecutes legal actions related to violations by
manufacturers and distributors. In addition, variances may be handled.

PERFORMANCE GOAL(S):

To ensure high compliance with the architectural coatings program.

MEASURABLE OUTPUT(S):
- Contribute toward reducing the noncompliance rate.

LEGAL BASIS:
California Health & Safety Code sections 40001, 40440(2), 40752, and 40918(a)(4).

WORK PROGRAM ACTIVITY CHANGES:
The FTEs assigned to this work program are being decreased to better reflect actual staff

time.
Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.50 0.20
‘Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
XVIII Area Sources 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15

PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support

PROGRAM OBJECTIVE: I
PROGRAM TITLE:
ORG. UNIT: Legal

PROGRAM CODE: 08102

WORK PROGRAM/OUTPUT DESCRIPTION:

CEQA Document Projects

This program tracks work on CEQA documents, including rule CEQA documents, permit
CEQA issues, policy development and intergovernmental review.

PERFORMANCE GOAL(S):

Conduct initial review within two weeks of submittal.

MEASURABLE OUTPUT(S):

Review 15 - 30 CEQA documents each year.

LEGAL BASIS:
Public Resources Code 821000, et seq.

WORK PROGRAM ACTIVITY CHANGES:
The FTEs assigned to this work program are being increased to better reflect actual staff

time.
Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.75 1.00
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 50% 50%
11 Permit Fees 30% 30%
IX Mobile Sources 20% 20%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Case Disposition
ORG. UNIT: Legal
PROGRAM CODE: 08115

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program covers activities conducted by the Legal staff related to the settlement
and/or litigation of violation notices assigned to staff attorneys. Staff attorneys, supported by
support staff, perform all duties related to settlement of NOVs and settlements associated with
orders for abatement. In addition, attorneys prosecute action for injunctions as needed.

Paralegals are assigned to maintain the office brief bank; track and maintain bankruptcy cases
associated with a notice of violation; prepare small claims filings; legal research, analysis, case
preparation including drafting civil complaints, discovery and provide procedural advice to
attorneys, legal secretaries and investigators. Attorneys and investigators rotate the assignment
of weekly duty deputy/investigator to provide assistance to District personnel and the public.

Investigators conduct pre-trial investigations, surveillance, inspection warrants, file and serve
legal process, conduct Lexis searches on violators and assist attorneys during case development
and in addition, Investigators follow up with District inspectors for further information during
case development.

Legal secretaries are assigned to assist attorneys in the preparation of legal documents; assist
with court filings; schedule meetings for legal staff; copy and file documents.

The Administrative Secretary/Legal and Senior Office Assistant generate monthly and quarterly
statistical reports. Monthly statistical reports are prepared for tracking settlements and cash
received from settlements, attorney caseloads and civil actions filed by the Legal Office. The
Administrative Secretary/Legal generates ad hoc reports and provide statistical information
upon request; coordinates all HPV data to Federal AIRS database and EPA Region IX and
prepares the quarterly Grant 105 Report to Finance. Special assignments assigned to the
Administrative Secretary/Legal are conducted throughout the year for penalty analysis.

PERFORMANCE GOAL(S):

To ensure firm, fair, and equitable treatment of all violators in a manner that serves
the interests of justice.
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MEASURABLE OUTPUT(S):

12
200
884

39

47

50
20
15
15

12
529
12
12

LEGAL BASIS:

HPV statistical reports for EPA/AIRS database
Special investigations

Notices of Violations settled civilly
NOVs closed for no further action

settled for compliance only

special investigations

case analysis

statistical reports prepared

ad hoc reports

attorney case reports

Board letters

enforcement-related research assignments
cash received reports

civil cases assigned

monthly settlement reports

Monthly telefone conference meetings w/EPA Region IX staff re AIRS

database
Quarterly reports - Grant 105 funding

The air quality enforcement mandates of the Federal Clean Air Act and Health and
Safety Code Section 42400 et seq., 41513, 42450 et seq.

WORK PROGRAM ACTIVITY CHANGES:

\Resource Requirements FY 13-14 Bud. FY 14-15Req.
FTEs: 6.00 6.00
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
Il Emissions 60 % 60 %
IV Annual Operating Fees 22% 24 %
V Federal Grants/Other Federal Revenue 8% 6 %
VIl Hearing Board 5% 5%
XV California Air Resources Board Subvention 5% 5%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Clean Fuels/Legal Advice
ORG. UNIT: Legal
PROGRAM CODE: 08131

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal provides legal advice concerning the Clean Fuels program mandated by Health & Safety
Code Section 40448.5, particularly with respect to contracts, requests for proposals, and
interagency agreements for developing and demonstrating new technology.

PERFORMANCE GOAL(S):

Advise on compliance with AB 199 requiring adoption of a plan for clean fuels
contracts and coordination with other agencies; review each contract to ensure
enforceability and compliance with applicable laws and with Board-adopted
contracting policies, and to minimize risks to which the SCAQMD is exposed;
complete review of 80% of contracts within 10 business days of receipt from
Procurement Manager; advise on legislative matters pertaining to Clean Fuels
funding.

MEASURABLE OUTPUT(S):
100 Clean Fuels contracts

LEGAL BASIS:

Health & Safety Code Section 40448.5 requires the SCAQMD to establish a Clean
Fuels Program to increase utilization of clean-burning fuels and to coordinate the
SCAQMD’s efforts with other public and private organizations working toward this
goal. Vehicle Code section 9250.11 authorizes the imposition of a one dollar fee on
motor vehicles registered in the SCAQMD’s jurisdiction and requires these funds to
be used in implementing the clean fuels program for mobile sources. AB 199,
adopted in 1995, requires adoption of a plan for clean fuels program expenditures
and calls for coordination with other agencies that are involved in technology
advancement.

WORK PROGRAM ACTIVITY CHANGES:
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Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
VIl Clean Fuels Program 100 % 100%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Compliance/NOV Administration
ORG. UNIT: Legal
PROGRAM CODE: 08154

WORK PROGRAM/OUTPUT DESCRIPTION:

NOV processing and review. Investigations Manager, Administrative Secretary/Legal and two
Office Assistants must review, track, input data and prepare NOV files for MSPAP, Civil or
Criminal handling.

PERFORMANCE GOAL(S):

To process NOVs in timely manner and report accurate account of notices processed
and handled by this office.

MEASURABLE OUTPUT(S):

896 NOVs processed and assigned to Legal.
544 NOVs processed and assigned to MSA.
529 NOVs processed and assigned to Civil.
0 NOVs processed and assigned for criminal referral.

LEGAL BASIS:

The air quality enforcement mandates of the Federal Clean Air Act and the
California Health and Safety Code.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.20 1.20
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reg.
IV Annual Operating Fees 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Database Management
ORG. UNIT: Legal
PROGRAM CODE: 08185

WORK PROGRAM/OUTPUT DESCRIPTION:

Various Legal staff support and assist in developing tracking systems by working with
Information Management and/or outside vendors. Currently, staff works with Information
Management in the development of retrieving reports in Business Operations (a report
generating system) and with an outside vendor to develop a case management system to
support Legal's administrative requirements/processes.

PERFORMANCE GOAL(S):

To develop a new case management system to support the administrative
requirements related to the processing of Notices of Violations (NOVSs), which
includes tracking such NOVs from beginning to deposition. The system will also
support the attorney and investigator business processes and/or General Counsel’s
processes and/or workflow.

MEASURABLE OUTPUT(S):

10 Meetings with IM staff
6 Meetings with outside vendor(s)
12 Legal Solutions updates
4 Update/transfer legal records to OnBase

LEGAL BASIS:

The air quality enforcement mandates of the Federal Clean Air Act and the
California Health and Safety Code.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.20 0.20
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Contracts: |
67450 Professional and Special Services

Software Maintenance & Licensing - Courtview Justice  $ 0%
Total Contracts | $

FY 13-14 Bud. FY 14-15Req.

30,000
0 |$ 30,000

Revenue Categories:
IV Annual Operating Fees
Total Percent

‘ FY 13-14 Bud. FY 14-15 Req.
100 % 100 %

100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Employee/Employment Law
ORG. UNIT: Legal
PROGRAM CODE: 08 227

WORK PROGRAM/OUTPUT DESCRIPTION:

Previously, the SCAQMD’s employment law matters were handled entirely by outside
counsel. In an effort to reduce costs, Legal has taken over most of this work. Under this
program, two Legal staff members have become knowledgeable about employment law and, as
needed, will coordinate with outside counsel by handling the majority of the work formerly
done by outside counsel.

PERFORMANCE GOAL(S):

Coordinate with outside counsel, carry out some of the work formerly done by that
counsel; attain sufficient expertise to deal with employment matters to achieve cost
savings by handling a number of such matters in-house.

MEASURABLE OUTPUT(S):
10 Litigation/grievances
Reduce outside counsel expenses in labor law area

LEGAL BASIS:

Meyers Milias Brown Act (Gov’t Code §83500-3510), Title VII of Civil Rights Act
of 1964, Age Discrimination in Employment Act, Americans With Disabilities Act,
etc.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.00 1.00
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Governing Board
ORG. UNIT: Legal
PROGRAM CODE: 08275

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal is responsible for advising the SCAQMD Board regarding procedures, legal authorities,
and potential liabilities through advice memoranda and attendance at Board and committee
meetings.

PERFORMANCE GOAL(S):

Complete review and approval or rejection of all Board letters which are received in
a timely manner by Legal by the due date established by the Executive Officer,
unless staff revisions have been unreasonably delayed. Complete review of 80% of
all Board letters within four (4) business days.

MEASURABLE OUTPUT(S):
450 Board letters
15 Board meetings
70 Board committee meetings
10 Advice/Opinion memoranda

LEGAL BASIS:

The Legal Office must ensure statutory rule adoption processes are followed
including public notice, statutory findings based on evidence in the record,
socioeconomic analysis, and CEQA compliance. (Health & Safety Code §840725-
40728.5; Pub. Res. Code §21080.5.) In addition, the Board requires advice
concerning meeting procedures, Brown Act requirements (Gov. Code 854950 et
seq.), Political Reform Act requirements (Gov. Code 887100 et seq. and regulations
there under), and procedures and requirements governing the Board itself (Health &
Safety Code 840420 et seq.), and rules applicable to contracting, such as
Government Code sections 1090 and 84308, and the SCAQMD's adopted policies
and procedures. In addition, attorneys review each matter presented to the Board for
action to ensure all legal requirements applicable to that item are satisfied.
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.

FTEs: 1.00 1.00

Revenue Categories:  FY13-14Bud. FY 14-15Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Hearing Board/Legal
ORG. UNIT: Legal
PROGRAM CODE: 08 366

WORK PROGRAM/OUTPUT DESCRIPTION:

Staff attorneys, supported by legal secretaries, paralegals, and a senior office assistant,
represent the Executive Officer in proceedings before the Hearing Board and in writ
proceedings before the state courts. State law enables an applicant for a permit to appeal a
denial of that permit or the imposition of permit conditions to the SCAQMD Hearing Board.
State law also provides that owner/operators of air pollution sources may petition the Hearing
Board for a variance from SCAQMD rules and it provides that the SCAQMD may petition the
Hearing Board for an order of abatement to bring noncomplying sources into compliance. In
addition, State law provides that the Superior Court may review the proceedings of the Hearing
Board by way of extraordinary writ.

PERFORMANCE GOAL(S):

To ensure in each case that the Hearing Board acts in accordance with statutory
requirements in granting or denying variances, permit appeals, orders of abatement,
or permit revocations.

MEASURABLE OUTPUT(S):

12 Monthly Hearing Board calendars prepared
52 Weekly calendars
12 Monthly Hearing Board statistics prepared
52 Weekly Hearing Board statistics

104 Hearing Board matters handled which resulted in penalties

4 Appeals

31 EXx partes
53 Order for Abatements

107 Various variances handled

LEGAL BASIS:
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The air quality enforcement mandates of the Federal Clean Air Act and Health and
Safety Code Section 42400 et seq., 41513, 42450 et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 2.80 2.80
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
IV Annual Operating Fees 87% 100 %
V Federal Grants/Other Federal Revenue 8% 0%
XV California Air Resources Board Subvention 5% 0%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Interagency Coordination
ORG. UNIT: Legal
PROGRAM CODE: 08380

WORK PROGRAM/OUTPUT DESCRIPTION:

Staff attorneys, investigators, and the senior paralegal meet and coordinate activities and
reporting requirements with agencies such as the United States Environmental Protection
Agency, California Air Resources Board, California Attorney General's Office, the United
States Attorney's Office, FBI and local county and city attorney's offices on enforcement
matters including monthly enforcement task force meetings. Certain staff attorneys and the
Investigations Manager are members of the California District Attorneys Association and
attend meetings and workshops on behalf of the District.

PERFORMANCE GOAL(S):

Timely and efficient interagency support so as to ensure that the interests of justice
are served.

MEASURABLE OUTPUT(S):
72 Meetings
Assist agencies with search warrants
Notices referred for criminal handling
Meetings involving outside agencies (non criminal matters)

~ O O

LEGAL BASIS:

The air quality enforcement mandates of the Federal Clean Air Act and Health and
Safety Code Section 42400 et seq., 41513, 42450 et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements FY 13-14 Bud. FY 14-15Req.
FTEs: 0.25 0.25
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Revenue Categories: FY 13-14 Bud.  FY 14-15 Req.

Il Emissions 100 % 92%
V Federal Grants/Other Federal Revenue 0% 8%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Legal Advice/Legislation
ORG. UNIT: Legal
PROGRAM CODE: 08402

WORK PROGRAM/OUTPUT DESCRIPTION:

Attorneys provide legal advice to SCAQMD Management on a broad range of matters
involving the enforcement aspects of the SCAQMD's air quality program. They attend
SCAQMD management staff meetings, internal staff meetings, Governing Board Committee
meetings, drafts memoranda and other documents, and conducts follow-up on these matters.
Attorneys also responds to media and other external inquiries regarding enforcement matters,
attends meetings, drafts memoranda and other documents, and conducts follow-up on such
inquiries.

Staff attorneys, supported by Paralegals and Investigators, provide legal advice on a broad
range of matters involving the enforcement aspects of SCAQMD policies and procedures,
rules, source inspections, permit conditions, and similar matters. Staff attorneys and paralegals
meet with SCAQMD staff and prepare memoranda and other documents on these matters.
Staff attorneys also respond to public inquiries regarding these matters, meet with source
representatives, and conduct follow-up on such inquiries.

PERFORMANCE GOAL(S):

To ensure that SCAQMD management is informed about SCAQMD enforcement
policies and procedures and that the public receives accurate information about the
SCAQMD policies and procedures.

To ensure that SCAQMD decision makers are informed about enforcement policies
and procedures and that the public receives accurate information about SCAQMD
enforcement policies and procedures.

MEASURABLE OUTPUT(S):
500 Approximate meetings per year held by legal staff
100 Approximate duty deputy calls per year
100 Approximately 10 per day "walk-in" legal advice requests
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LEGAL BASIS:

The air quality enforcement mandates of the Federal Clean Air Act and Health and
Safety Code Section 42400 et seq., 41513, 42450 et seq.

WORK PROGRAM ACTIVITY CHANGES:

The FTEs assigned to this work program are being decreased to better reflect actual staff

time.
Resource Requirements \ FY 13-14 Bud. = FY 14-15Req.
FTEs: 0.25 0.10
Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Legal Rep/Litigation
ORG. UNIT: Legal
PROGRAM CODE: 08403

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal is responsible for all litigation. This includes defense of SCAQMD rules, plan and
policymaking actions, liability defense matters, litigation in which the SCAQMD is a plaintiff
regarding the extent of agency authority or seeking to mandate other agencies to carry out other
regulatory or emission control responsibilities. This work program code tracks all litigation
other than enforcement.

PERFORMANCE GOAL(S):

Minimize expenditures of litigation by handling entirely in-house a significant share
of cases which either challenge SCAQMD rules, plans, permit actions, CEQA
actions, contracts, or Board policies, or are initiated by the SCAQMD. Act as co-
counsel and actively participate in all cases of the above types to reduce expenses of
outside counsel. Monitor expenses for outside counsel on a monthly basis to ensure
optimal cost-effective representation for the agency; implement litigation budgets for
each significant case. Seek to reduce costs by successfully concluding litigation
through pretrial motions to the extent feasible.

MEASURABLE OUTPUT(S):
15 Lawsuits
30 Non-party subpoenas/non-party depositions/other court actions

LEGAL BASIS:

The General Counsel has been authorized by the Board to defend or initiate
litigation in many cases and obtains additional authorization as needed.

WORK PROGRAM ACTIVITY CHANGES:

The FTEs assigned to this work program are being decreased to better reflect actual staff
time.
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Resource Requirements
FTEs:

‘ FY 13-14 Bud. FY 14-15Req.
3.60 3.50

\Contracts:

67450 Professional and Special Services
Litigation Counsel

Experts/Court Reporters/Attorney Services

. FY13-14Bud. FY 14-15 Req.

$ 164,500 $ 164,500
$ 25,000 $ 25,000

Total Contracts

Revenue Categories:
la Allocatable/SCAQMD
Il Emissions

Total Percent
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| $ 189,500 |$ 189,500

 FY13-14Bud. FY 14-15Req.
40% 40%
60 % 60 %
100 % 100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Legal Rep/Legislation
ORG. UNIT: Legal
PROGRAM CODE: 08 404

WORK PROGRAM/OUTPUT DESCRIPTION:

This program covers review of proposed federal legislation, drafting comments and proposed
amendments or bill language, and meeting with Congressional representatives, District
lobbyists, and other stakeholders regarding federal legislation. It also includes advising
SCAQMD staff on enacted legislation, but excludes activities classified as lobbying under State
law, which have a separate program (08416).

PERFORMANCE GOAL(S):

Provide timely, accurate legal advice on legislative proposals that may affect
SCAQMD’s interests, draft proposals, engage in meetings and lobbying federal

ISsues.
MEASURABLE OUTPUT(S):
- Prepare comprehensive analysis of major air quality or climate change
legislation — approximately 5 bills
- Prepare approximately 5 comment letters
- Travel to Washington, DC to meet with Congressional representatives — 2
to 3 times
LEGAL BASIS:

The AQMD is required to influence the decisions of public and private agencies
whose actions might have an adverse impact on air quality in the basin (Health &
Safety Code §840412) and to secure the cooperation of other public entities in
implementing the plan, including all programs, plans and projects relating to or
affecting air quality in the AQMD (Health & Safety Code 8§40441). The California
Clean Air Act requires the AQMD to implement public education programs to
promote actions to reduce emissions from transportation and area wide sources
(Health & Safety Code 840918(a)(6)). The legal basis for enforcement-related issues
are the mandates of the federal Clean Air Act and Health & Safety Code sections
42400, et seq., 41513, and 42450, et seq.
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
Il Emissions 50 % 70%
IX Mobile Sources 30% 30%
XV California Air Resources Board Subvention 20% 0%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Legislative Activities
ORG. UNIT: Legal
PROGRAM CODE: 08416

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal staff attorneys provide legal review and assistance with SCAQMD’s legislative
proposals. Staff attorneys also appear before legislative committees and at other meetings to
provide legal information regarding SCAQMD legislative proposals. This program also
includes lobbying state agencies, such as testifying before CARB. This program includes all
matters classified as lobbying under State law.

PERFORMANCE GOAL(S):

Evaluate each bill forwarded for review to determine potential impact on the
SCAQMD and consistency and inconsistency with existing legal mandates, suggest
amendments where needed to improve clarity and recommended proposed AQMD
positions in time to influence policy committee action. Bills are also evaluated to
determine enforcement issues and impact on AQMD’s enforcement policies and
procedures.

Review and analyze 90% of all bills within four business days of assignment to
attorney.

Maintain legislative tracking system and provide to affected DEO and/or director
contemporaneous copies of all analyses given to Public Affairs.

MEASURABLE OUTPUT(S):
40 Bills reviewed and analyzed
10 Bills drafted/amended
10 Sacramento meetings
10 prepare travel arrangements, expense claims and other administrative duties.
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LEGAL BASIS:

The SCAQMD is required to influence the decisions of public and private agencies
whose actions might have an adverse impact on air quality in the basin (Health &
Safety Code 840412) and to secure the cooperation of other public entities in
implementing the plan, including all programs, plans and projects relating to or
affecting air quality in the SCAQMD (Health & Safety Code 840441). The
California Clean Air Act requires the SCAQMD to implement public education
programs to promote actions to reduce emissions from transportation and area wide
sources (Health & Safety Code §40918(a)(6)). The legal basis for enforcement-
related issues are the mandates of the federal Clean Air Act and Health & Safety
Code sections 42400, et seq., 41513, and 42450, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.10
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Mob Src/C Moyer/Leg Advice
ORG. UNIT: Legal
PROGRAM CODE: 08457

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal is responsible for reviewing contracts and advising staff on matters relating to the Carl
Moyer Memorial Air Quality Standards Attainment Program.

PERFORMANCE GOAL(S):

Review each contract to ensure enforceability, compliance with applicable laws,
guidelines and contracting policies. Complete review of contracts within eight (8)
business days (two weeks) of receipt from Procurement/Contracts Manager.

Provide accurate, responsive, and prompt legal advice relating to the Carl Moyer
program, and attend meetings as required.

MEASURABLE OUTPUT(S):

150 Contracts
10 Advice memoranda

LEGAL BASIS:

The Carl Moyer Memorial Air Quality Standards Attainment Program was
established by Health & Safety Code 844275 et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.20 0.20
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
IX Mobile Sources 100 % 100 %
Total Percent 100 % 100 %

91



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Mutual Settlement
ORG. UNIT: Legal
PROGRAM CODE: 08 465

WORK PROGRAM/OUTPUT DESCRIPTION:

This program is supervised by the Investigations Manager and covers activities conducted by
four staff investigators and a Supervising Investigator and supported by an Administrative
Secretary/Legal and three support staff, pursuant to the SCAQMD's Mutual Settlement Penalty
Assessment Program (MSPAP). This program authorizes staff investigators to resolve certain
minor source violations upon mutually agreed terms in a manner confirming compliance with
SCAQMD rules. The investigators review violation reports, determine appropriate penalties,
and negotiate settlements with violators.

An Administrative Secretary/Legal and support staff enter data into tracking systems and
generate statistical reports on a monthly basis. Support staff also generate MSPAP letters to
violators and process settlement checks.

PERFORMANCE GOAL(S):

To ensure firm, fair, and equitable treatment of all violators in a manner that serves
the interests of justice.

MEASURABLE OUTPUT(S):

33 Settled for Compliance Only
544 Notices of Violations assigned to MSPAP
72 Monthly Investigators reports
12 Monthly cash received reports
514 MSPARP notices closed
2 Cancelled NOVs

LEGAL BASIS:
Health and Safety Code Section 42430.
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 3.00 3.00
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
IV Annual Operating Fees 87% 100 %
V Federal Grants/Other Federal Revenue 13% 0%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Timely Review of Permits
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Permit Processing/Legal
ORG. UNIT: Legal
PROGRAM CODE: 08516

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal is responsible for advising the agency regarding permit proceedings, including CEQA
requirements, new source review, RECLAIM permit issues, BACT, authority in general, and
potential liabilities.

PERFORMANCE GOAL(S):

Provide CEQA and permit processing guidance to staff. Advise staff on regulatory
relief options for small business permitted sources. Serve on Home Rule Advisory
Group and Permit Streamlining Task Force to advise on permitting issues. Ensure
consistent rule application and interpretation in permitting issues by maintaining the
current practice of providing frequent and ongoing advice to permitting engineers
and prompt, convenient access to advice. Supply legal advice to BACT Scientific
Review Committee. Attend meetings with permit applicants. Advise NSR Working
Group. Comment on EPA NSR proposals.

MEASURABLE OUTPUT(S):

25 Permit or NSR advice letters

15 Public workshops/working group meetings with regulated community
5 Revised permit, NSR rules and market incentive measures

25 Company meetings

LEGAL BASIS:

The federal Clean Air Act sections 172(b)(6) and 173 require a permit system for
new and modified major sources, incorporating offsets and lowest achievable
emission rate (state law BACT) requirements (new source review). The California
Clean Air Act requires a permit program to achieve no net increase in emissions
from new or modified stationary sources (Health & Safety Code 840920.5). Various
other specific requirements exist, such as standards for establishing an emission
reduction credit banking system (Health & Safety Code §840709-40713); special
procedures for permits for air pollution control projects (Health & Safety Code
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842301.3); special noticing requirements for permits for sources emitting hazardous
air emissions (Health & Safety Code §42301.6); and the Air Pollution Permit
Streamlining Act Health & Safety Code 8842320-42323). SCAQMD rules
governing the issuance of permits are found in Regulation Il, Regulation XIII,
Regulation XX (RECLAIM), and Regulation XXX (Title V). The California
Environmental Quality Act (Pub. Res. Code 821000 et seq.) requires the SCAQMD
to determine whether an environmental document is required for each permit and, if
S0, to assess the adequacy of such documents.

WORK PROGRAM ACTIVITY CHANGES:

The FTEs assigned to this work program are being decreased to better reflect actual staff

time.
Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.25 0.15
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
11 Permit Fees 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Public Records Act
ORG. UNIT: Legal
PROGRAM CODE: 08565

WORK PROGRAM/OUTPUT DESCRIPTION:

Comply with public requests for information.

PERFORMANCE GOAL(S):

Ensure Public Records Act responses are completed in a timely manner and that
materials entitled to be withheld, such as trade secrets, are properly protected.
Review all requests for exemption from disclosure within ten days of receipt.

MEASURABLE OUTPUT(S):

60-75 Reviews of requests for exemption from disclosure
35-50 Public Records requests responded to by Legal

LEGAL BASIS:

Government Code section 6250 et seq. provides that members of the public may
obtain copies of information held by the government unless that information is
exempt from disclosure, such as where a business claims a trade secret. General
Counsel is required to review the records and make a determination of whether an
exemption from disclosure is justified under law when a claim is made.
Occasionally, it may also be necessary to defend a claim of exemption in court.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.50 0.50
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Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %

97



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Rules/Legal Advice
ORG. UNIT: Legal
PROGRAM CODE: 08651

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal is responsible for reviewing proposed SCAQMD rules to ensure consistency with state
and federal laws, enforceability, adequacy of process, adequacy of CEQA documentation, and
rendering advice to the agency staff regarding available regulatory options; in addition, the
office is called upon to render rule interpretations. Staff attorney participates in all working
groups and workshops in rule development.

The Assistant Chief Deputy for Major Prosecutions, along with staff attorneys, supported by
Administrative Secretary/Legal, Legal Secretaries and Paralegals, review the enforcement
aspects of all SCAQMD rules, attend workshops, comment on draft language, and draft
additional rule language. Staff attorneys are also called upon to render rule interpretations on
the enforceability of SCAQMD rules. The Assistant Chief Deputy for Major Prosecutions
participates in special rule-related task forces and workshops.

PERFORMANCE GOAL(S):

Review each rule or rule amendment to be presented to the Board to ensure
compliance with all procedural requirements, enforceability, clarity, adequacy of
responses to comments, sufficiency of the administrative record, and adherence to
specific legal requirements as applicable, such as findings required for market
incentives measures.

Complete all formal rule interpretations within 30 days.

Provide legal advice for new rules and amendments to toxics rules, 2012 AQMP
rules, and other rules.

Increase quality of work produced by rule writing staff and minimize need for legal
review by providing training on all legal and procedural requirements for rules at
least twice yearly.

Meet all requirements for legal advice in support of AQMP control measures and
other regulatory activities in a timely fashion and attend all related meetings and
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public workshops. Review each rule or rule amendment to be presented to the
Governing Board to determine enforcement issues and impacts concerning criteria,
toxics, and other pollutants to determine enforcement issues and impacts.

MEASURABLE OUTPUT(S):
20 Rulemakings
30 Rule interpretations/advice letters/CEQA issues
40 Public workshops/internal workshops/meetings with industry
60 Rulemaking-related meetings

LEGAL BASIS:

The federal Clean Air Act requires the SCAQMD to adopt specific enforceable
measures in regulatory form to carry out the state implementation plan (CAA 8110).
California law requires the SCAQMD to adopt rules to carry out the plan (Health &
Safety Code §40440(a)) and to achieve federal and state ambient air quality
standards (Health & Safety Code §40001). Specific requirements also exist for
public notice, workshops, socioeconomic assessment, statutory findings based on
evidence in the record, and CEQA compliance (Health & Safety Code §840440.5,
40440.7, 40440.8, 40725-40728.5, and Pub. Res. Code §21080.5). In addition, rules
must meet statutory minimum requirements such as reasonably available control
technology, best available control measures for PM10, and numerous statutory
requirements for market incentives measures (Health & Safety Code §839616,
40440.2).

WORK PROGRAM ACTIVITY CHANGES:
The FTEs assigned to this work program are being increased to better reflect actual staff

time.
Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.75 1.00
Revenue Categories:  FY13-14Bud. FY 14-15Req.
Il Emissions 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Rulemaking/RECLAIM
ORG. UNIT: Legal
PROGRAM CODE: 08 661

WORK PROGRAM/OUTPUT DESCRIPTION:

This program carries out the same functions as the general rulemaking program but specifically
tracks RECLAIM rules. This year, staff is developing the NOx RECLAIM Control Measure
from the 2012 AQMP.

PERFORMANCE GOAL(S):
Timely and accurate legal advice to staff regarding pending RECLAIM amendments.

MEASURABLE OUTPUT(S):
1 Rule development package

LEGAL BASIS:

The federal Clean Air Act section 110 and state Health & Safety Code sections
39616 and 40440.1 authorize the establishment of emissions trading programs such
as RECLAIM and establish certain requirements for the program.

WORK PROGRAM ACTIVITY CHANGES:
The FTEs assigned to this work program are being decreased to better reflect actual staff

time.
Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.05
‘Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
Il Emissions 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Small Business/Legal Advice
ORG. UNIT: Legal
PROGRAM CODE: 08 681

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal is responsible for advising staff on matters such as small business assistance, small
business fee review requests, the Air Quality Assistance Fund (aid to small businesses in
obtaining loans for clean air technology) and Economic Development issues.

PERFORMANCE GOAL(S):

Assist Economic Development and Small Business Assistance including Fee Review
Committee by providing prompt and accurate legal advice on all issues within their
jurisdiction.

MEASURABLE OUTPUT(S):
25 Fee Review assignments
10 Air Quality Assistance Fund assignments

LEGAL BASIS:

The SCAQMD operates under several legal mandates affecting relationships with
the public and small business. These include the Air Quality Assistance Fund
(840448.6); the Small Business Technical and Compliance Assistance Program
(840448.8); the requirement for a public advisor (§40448); and the requirement for
public education to reduce emissions from transportation and area sources
(840918(f)). The Board has established the authority to provide fee relief in the case
of administrative error or extended payment schedules; an attorney serves on the Fee
Review Committee.

WORK PROGRAM ACTIVITY CHANGES:

The FTEs assigned to this work program are being decreased to better reflect actual staff
time.

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.05
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.

Il Emissions 50% 50%
Il Permit Fees 50 % 50 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Student Interns
ORG. UNIT: Legal
PROGRAM CODE: 08717

WORK PROGRAM/OUTPUT DESCRIPTION:
This work program code is for student internships appointed by the Governing Board and
assigned to this office.

PERFORMANCE GOAL(S):

Perform office duties as needed and assist attorneys with a variety of legal matters,
including research.

MEASURABLE OUTPUT(S):
As needed

LEGAL BASIS:

WORK PROGRAM ACTIVITY CHANGES:

The FTEs assigned to this work program are being decreased to better reflect actual staff

time.
Resource Requirements \ FY 13-14 Bud. = FY 14-15Req.
FTEs: 0.30 0.20
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Title V
ORG. UNIT: Legal
PROGRAM CODE: 08770

WORK PROGRAM/OUTPUT DESCRIPTION:

EPA regulations require us to separately track Title VV work. This code should be used for work
related to development of the Title V program and for developing, issuing and enforcing Title
V operating permits other than New Source Review permits.

PERFORMANCE GOAL(S):

Ensure rules are modified and program is implemented so as to meet EPA program
approval requirements; provide legal advice for issuance of Title V permits,
including public review process.

MEASURABLE OUTPUT(S):
5 Advice memoranda
2 Rule amendments
- All permits issued within time agreed by EPA

LEGAL BASIS:

Title V of the Federal Clean Air Act required development and implementation of a
federal operating program for major sources. (8501-507, 42 U.S.C. §7661a-7661f).
State law implementation principles are set forth at Health and Safety Code sections
42301.10-42301.12. SCAQMD rules governing Title V permits are found at
Regulation XXX.

WORK PROGRAM ACTIVITY CHANGES:

\Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.

Il Emissions 85% 85%
IV Annual Operating Fees 15% 15%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Timely Review of Permits
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Title V Permits
ORG. UNIT: Legal
PROGRAM CODE: 08772

WORK PROGRAM/OUTPUT DESCRIPTION:

EPA regulations require us to separately track Title VV work. Some of our NSR work relates
specifically to new or modified Title V sources.

PERFORMANCE GOAL(S):

Ensure new or modified Title V sources comply with all applicable legal
requirements.

MEASURABLE OUTPUT(S):

5 Advice memoranda
25 Review permit issues

LEGAL BASIS:

Title V of the Clean Air Act requires implementation of an operating permit program
for major sources. (88501-507, 42 U.S.C. 887661a-7661f.) State law sets forth
implementation principles for Title V programs. (Health & Safety Code §842301.10-
42301.12.) SCAQMD rules affecting Title V sources are found at Regulation XXX.
New or modified sources are required to meet new source review requirements of
federal law (88172, 173; 42 U.S.C. 887502, 7503).

WORK PROGRAM ACTIVITY CHANGES:

FTEs have been adjusted to more accurately reflect activity.

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.05

106



Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
11 Permit Fees 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Toxics/AB2588
ORG. UNIT: Legal
PROGRAM CODE: 08791

WORK PROGRAM/OUTPUT DESCRIPTION:

Legal provides advice on implementing permit requirements under AB 2588 and Rule 1402 as
well as planning for future implementation and potential rulemaking. Work performed under
this program is chargeable to AB 2588 fees adopted under Health and Safety Code Section
44380.

PERFORMANCE GOAL(S):

Advise staff in interpreting legal requirements for Health Risk Assessments and
review work product as needed.

Support SCAQMD staff efforts to communicate risk assessment results to the public
by attending and providing advice at any community meetings at which legal issues
may be presented.

Minimize duplication and overlap of regulatory requirements by developing legal

strategies for obtaining determinations that federal Title 111 Maximum Achievable
Control Technology requirements are satisfied by equivalent SCAQMD programs;
advocating and implementing these strategies.

MEASURABLE OUTPUT(S):
2-3 Rules/rule amendments
- AB2588 public meeting process
- Advice with regard to implementation of Rule 1402

LEGAL BASIS:

The Air Toxics "Hot Spots™ Information and Assessment Act of 1987 (Health &
Safety Code 844300 et seq.) requires specified facilities to prepare air toxics
emissions inventories and requires the SCAQMD to prioritize and categorize those
facilities for purposes of health risk assessments. The health risk assessments are to
be reviewed by the SCAQMD and the state Department of Health Services.

Whenever a health risk assessment indicates a "significant” health risk associated
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with emissions from the facility, the facility must provide notice to all exposed
persons (844362(b)). Board-adopted policy requires public information meetings to
be held by affected facilities. Moreover, the SCAQMD has also established through
Rule 1402 a "significant" risk level at which a facility must carry out an airborne
toxic risk reduction audit and develop a plan to implement risk reduction measures
to reduce risk below the significant levels (Health & Safety Code §44391). Pursuant
to the Air Toxics Control Plan, several source-specific toxics rules are scheduled for
adoption in each year. In addition, the Federal Clean Air Act requires Maximum
Achievable Control Technology for major toxics sources. (8112.) To the extent
feasible, the SCAQMD plans to coordinate development of these measures with
toxic risk reduction measures under state law. General Counsel provides legal
advice on these issues.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
X Air Toxics AB 2588 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Training
ORG. UNIT: Legal
PROGRAM CODE: 08 805

WORK PROGRAM/OUTPUT DESCRIPTION:

Staff attorneys speak at civic and professional meetings on matters of topical interest. Staff
attorneys also participate in symposiums and other forms of continuing legal education as
required by the California State Bar. Paralegals are now required by the State to attend
continuing education classes. Investigators attend various training seminars focusing on
bringing air violations to prosecution on and other issues such as investigation tactics.

Administrative tasks involved with the participation of symposiums and continuing legal
education/training include preparation of training authorizations and travel and expense forms,
as well as the preparation of presentation materials.

PERFORMANCE GOAL(S):

To ensure knowledgeable representation and compliance with State Bar
requirements.

MEASURABLE OUTPUT(S):

12 In-house training sessions per year

25 hours  Approved mandatory continuing legal education credits every three years
for legal staff.

65 Annual subscription renewals

LEGAL BASIS:

Air quality enforcement mandates; Federal California Clean Air Act; California
Health and Safety Code and California State Bar requirements for mandatory
Continuing Legal Education.

WORK PROGRAM ACTIVITY CHANGES:
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Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.50 0.50
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Union Negotiations
ORG. UNIT: Legal
PROGRAM CODE: 08825

WORK PROGRAM/OUTPUT DESCRIPTION:

This program was created to cover the activities of one staff member who is a Union Shop
Steward.

PERFORMANCE GOAL(S):

Represent employees from the Technical & Enforcement and Office Clerical &
Maintenance Bargaining Units. Attend and participate in labor-management
negotiations.

MEASURABLE OUTPUT(S):
Meetings vary depending on negotiations of contracts.

LEGAL BASIS:
Meyers Milias Brown Act (Government Code Section 3501 et seq.)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.05 0.05

Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Union Steward Activities
ORG. UNIT: Legal
PROGRAM CODE: 08 826

WORK PROGRAM/OUTPUT DESCRIPTION:
This program was created to cover the activities of one staff member who is a Union Shop
Steward.

PERFORMANCE GOAL(S):

Aid employees in confidential/management bargaining unit with the filing and
processing of grievances.

MEASURABLE OUTPUT(S):
12 Representations per annum

LEGAL BASIS:
Meyers Milias Brown Act (Government Code Section 3501 et seq.)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.

FTEs: 0.05 0.05

Revenue Categories: \ FY 13-14 Bud.  FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: AB2766/Mobile Source
ORG. UNIT: Finance
PROGRAM CODE: 04002

WORK PROGRAM/OUTPUT DESCRIPTION:

The activities of the AB2766 work program provide for the receipt, allocation, audit, and
distribution of vehicle registration revenues collected under the Health and Safety Code,
Section 44243. Thirty percent of the revenues are allocated to fund clean air programs at the
SCAQMD to reduce vehicle emissions, and thirty percent of the revenues are allocated
pursuant to a work program developed by the Mobile Source Reduction Review Committee.
Forty percent of the revenues are distributed to the cities and counties for implementation of the
clean air program. Finance distributes and mails 162 checks quarterly to the cities and counties.

PERFORMANCE GOAL(S):

Provide timely distribution of subvention moneys received under AB2766 for local
governments.

MEASURABLE OUTPUT(S):
- 4 quarterly reports of AB2766 revenues for distribution to local jurisdictions
- 648 checks disbursed within two weeks of receipt of revenues (162/quarter)
- 12 monthly report on receipts

LEGAL BASIS:
Health and Safety Code, Sections 44243, 44244.1, and 44245.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.10
Contracts: . FY13-14Bud. FY 14-15Req.
67450 Professional and Special Services

AB 2766 Audit of DMV Fee Recipients $ 0% 10,000
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Total Contracts | $ 0|$ 10,000

Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
IX Mobile Sources 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: AB2766/MSRC
ORG. UNIT: Finance
PROGRAM CODE: 04003

WORK PROGRAM/OUTPUT DESCRIPTION:

The activities of the AB2766 work program provide for the receipt, allocation, audit, and
distribution of vehicle registration revenues collected under the Health and Safety Code,
Section 44244. Thirty percent of the revenues are held in a special revenue fund to be allocated
pursuant to a work program developed by a Mobile Source Reduction Review Committee
(MSRC). Finance performs the support function for the MSRC in the following areas:
development of Request for Proposal (RFP) guidelines; proposal review; and contract
processing and review. Finance also supports MSRC by processing invoice payments on
MSRC contracts, preparing cash-flow analysis and monthly financial status reports, and
performing the required data entry tasks in the PeopleSoft system purchase order screens. The
latter involves entering extensive budget information that enables Accounts Payable to pay
invoices for a respective contract.

PERFORMANCE GOAL(S):

Timely and thorough review of RFP and contract documents to ensure that work
statement requirements are well-defined; deliverables are clearly identified,;
appropriate payment terms are used; and MSRC and SCAQMD policies have been
followed.

Preparation of various financial reports for the MSRC and the Technical Advisory
Committee (TAC) of the MSRC to determine available funding for the annual work
program and monitoring of actual versus budgeted expenditures. Implementation of
financial decisions approved by the MSRC.

MEASURABLE OUTPUT(S):
99 Contracts and amendments for projects processed
5 RFPs issued
- Negotiations and meetings with AB 2766 contractors as required

- Monthly reports consisting of budgeted/actual revenues and expenditure
commitments, cash balance/encumbrance report, and contracts cash flow
report prepared and sent to MSRC and MSRC/TAC
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- Quarterly reimbursements for staff and miscellaneous expenses incurred by

the SCAQMD

- Attend monthly meetings of the MSRC and MSRC/TAC

- 46 proposals received and distributed

LEGAL BASIS:
Health and Safety Code Section 44244.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.35 0.35
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
IX Mobile Sources 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: AB 1318 Mitigation
ORG. UNIT: Finance
PROGRAM CODE: 04009

WORK PROGRAM/OUTPUT DESCRIPTION:

On January 4, 2013, the Governing Board approved awards for 26 emission reduction projects
for approximately $50.3M to be implemented in the Coachella Valley.

Based on the approved Board actions, the Contracts Unit will process and track contracts and
contract amendments and ensure that all contracts comply with SCAQMD policies and
procedures.

Accounting staff will process invoices for payment and will track revenues, expenditures, and
interest within the special revenue fund established for this program.

Financial Services staff will attend meetings, provide financial support as needed, and track
administrative costs associated with this program.

PERFORMANCE GOAL(S):
Process and track contracts associated with the AB1318 program as directed by
Board action.

Pay invoices and track revenues, expenditures, and interest within the special
revenue fund established for this program.

Attend meetings and provide financial support as needed.

Track administrative costs associated with the program as outlined in the January
2013 Board letter.

LEGAL BASIS:

Contract awards were approved by the SCAQMD Governing Board on January 4,
2013 to fund emission reduction projects pursuant to AB 1318 (V.M. Perez). AB
1318 provided the mechanism for the transfer of emission offsets for the CPV
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Sentinel power plant project in exchange for approximately $53M to be placed in an
Emissions Mitigation Fees Fund for emission reduction projects. The SCAQMD
Governing Board determined that all funds are to be expended in the Coachella
Valley portion of the Salton Sea Air Basin under AQMD jurisdiction.

WORK PROGRAM ACTIVITY CHANGES:

None.
Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 0.13 0.13
‘Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
XVII Other Revenue 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Admin/Office Management
ORG. UNIT: Finance
PROGRAM CODE: 04038

WORK PROGRAM/OUTPUT DESCRIPTION:

Included in this activity is time spent preparing Board letters, conducting performance
evaluations, maintaining office files, providing clerical support, and carrying out administrative
tasks related to the operation of the SCAQMD and Finance. In addition, this category is used
for attendance at Executive Council meetings, Board meetings, committee meetings, rule
workshops, staff meetings, and policy and taking care of procedure matters.

PERFORMANCE GOAL(S):

Provide meaningful and timely information/analysis in support of SCAQMD and
Board-related activities.

MEASURABLE OUTPUT(S):
- Board letters given to District Counsel prior to monthly due date

- Presentation materials as needed and attendance at weekly Executive
Council meetings, monthly Administrative Committee meetings, Board
meetings, Rule workshops, and Staff meetings

LEGAL BASIS:
Health and Safety Code Section 40482.

WORK PROGRAM ACTIVITY CHANGES:

The decrease in this Work Program reflects actual time spent on this activity.

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 3.00 3.00
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Admin/Office Budget
ORG. UNIT: Finance
PROGRAM CODE: 04 045

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity includes the preparation of Finance's Draft Budget and Work Program and Three-
Year Budget Forecast, as well as the monthly monitoring of expenses to budget and program
goals.

PERFORMANCE GOAL(S):

Prepare and submit Finance’s Draft Budget and Draft Work Program and Three-
Year Budget Forecast by due date for inclusion in the annual SCAQMD Draft
Budget and Draft Work Program.

MEASURABLE OUTPUT(S):
- Draft Budget and Work Program.
- Three-Year Budget Forecast.
- Monthly review of Account Director's Report

LEGAL BASIS:
Health and Safety Code Section 40452(d).

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.05 0.05

Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support

PROGRAM OBJECTIVE: |

PROGRAM TITLE: Arch Ctgs - Admin
ORG. UNIT: Finance
PROGRAM CODE: 04071

WORK PROGRAM/OUTPUT DESCRIPTION:

Provide financial support for Rule 314 Staff.

PERFORMANCE GOAL(S):

In a timely manner, receive checks and create manual billings; send checks to Cash
Management for posting; process any refund requests received from Area Sources;
and provide reporting information to Area Sources on a quarterly, or as needed basis.

MEASURABLE OUTPUT(S):

LEGAL BASIS:

Check received and manual billings created
Checks sent to Cash Management for posting
Refund requests processed

Reports to Area Sources

California Health Safety Code Section 40522.5

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 0.04 0.04
Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
XVIII Area Sources 100 % 100 %

Total Percent

100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Brain Tumor & Air Pollution Foundation
ORG. UNIT: Finance
PROGRAM CODE: 04083

WORK PROGRAM/OUTPUT DESCRIPTION:

Provide financial management support for the Brain Tumor & Air Pollution Foundation as part
of SCAQMD's contribution of staff support for the Foundation.

PERFORMANCE GOAL(S):

Unqualified audit opinion; timely submission of annual federal and state tax forms.

MEASURABLE OUTPUT(S):
- Monthly Financial Reports
- Annual Financial Audit
- Payment of invoices
- Federal and State tax forms

LEGAL BASIS:
California Health and Safety Code, Sections 41700 and 40702.

WORK PROGRAM ACTIVITY CHANGES:

\Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.02 0.02

\Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Building Corporation
ORG. UNIT: Finance
PROGRAM CODE: 04 085

WORK PROGRAM/OUTPUT DESCRIPTION:

The Building Corporation is a separate entity from the SCAQMD. This entity requires
accounting services such as bill processing, auditing, financial statement preparation, meeting
coordination, contracting, etc. All work associated with the Building Corporation, including
compliance with Bond Trust agreement requirements, is performed by the Controller, Chief
Financial Officer, and staff from the CFQO's office.

PERFORMANCE GOAL(S):

Unqualified audit opinion by independent auditors; timely submission of annual
federal and state tax forms and State Controller’s report.

MEASURABLE OUTPUT(S):
- Attendance at Building Corporation Board meetings as needed
- Invoices paid within 30 days
- 1099 tax forms submitted by January 31
- Spreadsheet/financial reports for the Board meetings
- Federal and State tax forms submitted by due dates
- State Controller's report submitted by due date

LEGAL BASIS:

Under Section 501(c) of the Internal Revenue Code and the laws of the State of
California, Exempt Organization Annual Information Returns, Forms 990 and 199
must be filed annually on a timely basis.

Government Code Section 53891 requires a completed report to be furnished to the
State Controller within 90 days after the end of each fiscal year.

WORK PROGRAM ACTIVITY CHANGES:
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Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.02 0.02
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Clean Fuels/Contract Admin
ORG. UNIT: Finance
PROGRAM CODE: 04130

WORK PROGRAM/OUTPUT DESCRIPTION:

Finance provides contractual guidance on clean fuels projects which often involve complex
research and development efforts in highly technical areas; drafts special contract language as
required; reviews Request for Proposals (RFP) and Program Opportunity Notices (PON);
coordinates with District Counsel; attends monthly Technology Committee meetings as needed,;
prepares clean fuels contracts and amendments; and ensures that required flow-down
provisions on state and federal contracts/grants are properly inserted in SCAQMD contracts
containing state or federal funding.

PERFORMANCE GOAL(S):

Timely and thorough review of RFPs and contract documents to ensure that work
statement requirements are well-defined; deliverables are clearly identified,
appropriate payment terms are used; SCAQMD contracting policies have been
followed; and state and federal flow-down provisions have been incorporated if
applicable.

MEASURABLE OUTPUT(S):
54 Contracts and amendments processed
5 Request for Proposals issued
11 Proposals received and distributed

LEGAL BASIS:
Health and Safety Code Section 40448.5; Vehicle Code 9250.11.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements FY 13-14 Bud. FY 14-15Req.
FTEs: 0.15 0.15
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Revenue Categories: FY 13-14 Bud.  FY 14-15 Req.
VIl Clean Fuels Program 100 % 100%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Billing Services
ORG. UNIT: Finance
PROGRAM CODE: 04170

WORK PROGRAM/OUTPUT DESCRIPTION:

The SCAQMD’s CLASS system database currently contains approximately 74,600 active
permits, applications-in-process, and plans belonging to approximately 27,350 active
companies. The Billing Services section is responsible for responding to telephone or written
inquiries from these companies, researching and resolving problems associated with fees billed,
and mailing out fee invoices and annual permit renewal validation letters.

PERFORMANCE GOAL(S):

To ensure SCAQMD fees are billed on a timely basis and to respond to and resolve,
in a timely fashion, inquiries or problems related to those billed fees.

MEASURABLE OUTPUT(S):

- Produce approximately 84,000 invoices (Annuals, Delinquents, Hot Spots)
for fees, divided among 24 billing cycles run on the first and sixteenth day
of each month (or the next working day if the first or sixteenth falls on a
Friday, weekend, or a holiday). Mail approximately 80,000 invoices within
five working days of invoice printing.

- Immediate response to as many as possible of the 15,000 telephone and
written inquiries whenever data concerning the inquiries is readily available.

- Assign and respond to 2,000 emails to the Billing Services General email
box.

- Resolve within thirty days of receipt, the estimated 20,000 billing-related
problems that require research of historical facility records.

- Produce approximately 27,000 annual renewal validation letters the first
billing cycle after the renewal fees are paid. Mail the annual renewal
validation letters within five working days of producing the letters.

LEGAL BASIS:

Health and Safety Code Sections 40506 and 40510 give SCAQMD the authority to
collect fees for issuance and the annual renewal of permits.
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WORK PROGRAM ACTIVITY CHANGES:
None.

Resource Requirements

' FY 13-14Bud.  FY 14-15Req.

FTEs: 8.00 8.00
67460 Temporary Agency Services

Temporary Services for Financial Services $ 10,000 $ 15,000
Total Contracts B 10,000 |$ 15,000

Revenue Categories:

Il Emissions

11 Permit Fees

IV Annual Operating Fees
Total Percent
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10 % 10%
10 % 10%
80 % 80 %
100 % 100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Employee Relations
ORG. UNIT: Finance
PROGRAM CODE: 04233

WORK PROGRAM/OUTPUT DESCRIPTION:

State law (the Meyers, Milias, Brown Act) requires the SCAQMD to negotiate in good faith
with the recognized union that represents employees. Finance assists Human Resources in this
function by providing the services of the Chief Financial Officer who sits on the Bargaining
Committee that represents management in labor contract negotiations. In addition to providing
financial advice and information during negotiations, the Finance representative also helps draft
contract language, assists in interpreting provisions of the Memorandum of Understanding
having a financial impact, and represents management at grievance hearings. Finance also
provides the Human Resources office with cost information relating to management and
confidential compensation packages.

PERFORMANCE GOAL(S):

To provide correct budgetary information and accurately cost out labor negotiation
proposals by the deadlines specified by Human Resources. If a settlement is
reached, draft correct labor contract language in time for the union to ratify and the
Governing Board to approve it at the Board meeting specified by Human Resources.

MEASURABLE OUTPUT(S):
- Attendance at Labor Management meetings as required
- Attendance at Grievance hearings as required

LEGAL BASIS:

Health and Safety Code Section 40400 et seq. (Lewis Air Quality Management
Act); Meyers-Milias-Brown Act (1968); SCAQMD Memoranda of Understanding,
Personnel Rules and Employee Relations Resolution.

WORK PROGRAM ACTIVITY CHANGES:
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Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.10
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Fee Review
ORG. UNIT: Finance
PROGRAM CODE: 04 260

WORK PROGRAM/OUTPUT DESCRIPTION:

The SCAQMD's Fee Review Committee is an informal forum with limited jurisdiction where
all SCAQMD fee-related complaints can be addressed in accordance with Rule 313. The
committee is comprised of the Public Advisor, Legal, Chief Financial Officer, and the DEO of
Engineering & Compliance or their designees. The committee meets on a monthly basis to
resolve specific company fee-related complaints.

PERFORMANCE GOAL(S):
Investigate, adjudicate and respond to all Fee Review requests in a timely manner.

MEASURABLE OUTPUT(S):

- Monthly financial account analysis for pending cases before the Fee
Review Committee.

- Written responses to petitioners within two weeks of Fee Review
Committee decisions

LEGAL BASIS:
Health and Safety Code Section 40448.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.10
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 70% 70%
11 Permit Fees 15% 15%
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IV Annual Operating Fees 0% 9%
XV California Air Resources Board Subvention 15% 6 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support

PROGRAM OBJECTIVE: I

PROGRAM TITLE: Financial Mgmt/Accounting
ORG. UNIT: Finance
PROGRAM CODE: 04 265

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity is an important and legally required function of the SCAQMD (Health and Safety
Code, Sections 40529, 40532, 40533, and 40536). As a means of paying AQMD expenses,
Accounting issues checks and warrants every week, a total of approximately 10,700 per year.
Disbursements are made only after a thorough review of supporting documentation. In
addition, Accounting records/deposits all revenues, and generates monthly financial reports.

PERFORMANCE GOAL(S):

Pay all vendors and employees within 30 days of receipt of claim, make income tax
withholding deposits one day after payday, issue monthly financial reports within
three days after month-end close, and earn an unqualified auditor’s opinion on the
general purpose financial statements at the completion of the independent financial

audit each fiscal year.

MEASURABLE OUTPUT(S):

8,900
1,900
15,800
150
1,900
3,800
709
55,000
55,000
28,100
700
100

Accounts Payable warrants issued
Refund checks issued

Invoices processed for payment
Emergency checks processed
Expense/Mileage claims processed
Financial reports generated

Tax preparations

Checks received and processed
Checks scaned to bank

California Purchasing card (Calcard) transactions processed
Payroll warrants

ACK payments
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LEGAL BASIS:

Health and Safety Code, Sections 40529 through 40536; Code of Federal
Regulations Part 40, Section 31.26.

WORK PROGRAM ACTIVITY CHANGES:

None.
Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 6.20 6.20
\Contracts: FY 13-14 Bud. FY 14-15Req.
67450 Professional and Special Services
Financial Audit $ 40,000 $ 40,000
Total Contracts | 40,000 |$ 40,000
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %

137



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Financial Mgmt/Fin Analysis
ORG. UNIT: Finance
PROGRAM CODE: 04 266

WORK PROGRAM/OUTPUT DESCRIPTION:

As required by Board/Federal/State mandate or Executive Office assignments, staff will
complete special programs and financial audits to evaluate effectiveness of programs and
responsibilities; analyze impacts of federal and state funding and proposed legislation; and
perform financial analyses and prepare reports as needed.

PERFORMANCE GOAL(S):

Analyze proposed legislation to determine financial and resource impacts. Perform
internal audits to evaluate effectiveness of interoffice programs and office
responsibilities. Perform financial analysis and prepare reports as requested in a
timely manner.

MEASURABLE OUTPUT(S):

- Initiate internal audits within 30 days of receiving the audit request from
Executive Officer, Deputy Executive Officer, or Designated Deputy
- Issue audit findings within 30 days of audit completion

- Determine financial and operational impacts of proposed legislation within
10 working days of receiving analysis request

- Perform financial analysis and prepare reports within 5 working days of
receiving request

LEGAL BASIS:
Health and Safety Code, Sections 40482 and 40412.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements FY 13-14 Bud.  FY 14-15Req.
FTEs: 0.80 0.80

138



Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Financial Mgmt/Treasury Mgmt
ORG. UNIT: Finance
PROGRAM CODE: 04 267

WORK PROGRAM/OUTPUT DESCRIPTION:

To maximize SCAQMD’s interest earnings, cash balances are currently kept in pooled funds
administered by the Los Angeles County Treasurer, State Treasurer and in specific investments
made on behalf of SCAQMD by the County Treasurer. At AQMD, cash management requires
ongoing and complex reconciliations of SCAQMD’s warrant accounts; then reconciliations of
those warrant accounts to the cash account at the Los Angeles County Treasurer’s office and
with the bank. These reconciliations require daily tracking and analysis of SCAQMD warrants
as they are presented for payment. In addition, SCAQMD revenues and expenditures are
analyzed. Cash flow projections are prepared. The cash flow projections are used to determine
short-or long-term investing limits required for SCAQMD to meet ongoing needs.

PERFORMANCE GOAL(S):

Sweep all cash receipts into the Los Angeles County investment pool daily.
Complete cash reconciliations within 45 days of the end of the month. Stop payment
on all warrants the same business day if the request is received in the morning; stop
payments on old warrants by the next business day if the request is received in the
afternoon. Subject to the posting procedures of the individual banks, process all
payroll direct deposits in time for employees to access their pay on payday, provide
monthly and quarterly reports on investments to the Board and Investment Oversight
Committee, and an annual report to the Board regarding the SCAQMD Investment
Policy and Guidelines.

MEASURABLE OUTPUT(S):
- Oversee sweep account with Los Angeles County
- Reconcile cash monthly
- Track 55,000 receipts and 11,500 disbursements on a daily basis
- Process 26,000 payroll direct deposits electronically

- Process all stop payment requests either that day or the next business day
depending on time received

- Track 10,800 accounts payable and 700 payroll warrants

- Prepare four Quarterly Investment Reports
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- Prepare monthly Investment Reports
- Post collection of 150,000 items in cash management

LEGAL BASIS:

Health and Safety Code, Sections 40527 through 40540; Government Code, Sections
50050, 53646.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 0.90 0.90
Contracts: . FY13-14Bud. FY 14-15 Req
67450 Professional and Special Services

LA County Treasurer Office - PGP Maintenance $ 1,500 $ 1,500

Financial Consultant for Treasury Management $ 20,500 $ 22,000

Bank Service Charges (include Armored car & mail deli  $ 80,000 $ 60,000
Total Contracts |$ 102000 [$ 83,500
Revenue Categories: L FY 13-14 Bud. FY 14-15 Req.

la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Financial Systems
ORG. UNIT: Finance
PROGRAM CODE: 04 268

WORK PROGRAM/OUTPUT DESCRIPTION:

Finance uses several automated systems to perform the ongoing duties of the office. Revisions
to SCAQMD rules often impact fees and require modifications to billing programs. Thus,
careful monitoring and analysis is required of the financial systems that provide automated
billing programs to ensure that SCAQMD revenue is not lost.

PERFORMANCE GOAL(S):

To regularly monitor the automated billing systems to ensure SCAQMD revenue is
not lost.

MEASURABLE OUTPUT(S):

- Each month, within seven days of the first of each month, generate and
review a statistical report of active equipment permits and facilities

- 24 times a year, review and approve the billing data to ensure accuracy of
billing

- Work with computer programmers and systems analysts as needed to
modify existing billing and accounting programs or implement new billing
or accounting programs

LEGAL BASIS:

Health and Safety Code Sections 40506 and 40510 give the SCAQMD authority to
collect fees for the annual renewal of permits.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud. = FY 14-15Req
FTEs: 0.10 0.10
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Grants Management
ORG. UNIT: Finance
PROGRAM CODE: 04 355

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity includes the financial management of the various federal and state-funded grants
SCAQMD has been awarded. Functions include: preparing applications for funding; preparing
financial status reports and MBE/WBE utilization reports; tracking and reporting program
progress; and coordinating with SCAQMD and awarding agency staff on the funded projects.

PERFORMANCE GOAL(S):

Assist in grant application process by coordinating with project manager, completing
financial forms, and submitting application package as directed by funding agency;
serving as primary SCAQMD contact with the grantor upon receipt of the grant;
reviewing contract Terms and Conditions of awarded grants to ensure all financial
aspects are understood and able to be met; ensuring all required financial
documentation is completed in accordance with the terms of the grant contract;
preparing and submitting all financial and MBE/WBE utilization reports as required
by grant contract; monitoring expenses and submitting requests for draw
downs/reimbursement as appropriate; providing data to outside auditors for single
audits.

MEASURABLE OUTPUT(S):
4 State Grant Applications
6 Federal grant progress reports
93 Drawdowns
57 Federal/state financial Reports
4 ARRA-1512 Reporting
10 Federal grant applications
4 Federal cash transaction reports
11 MBE/WBE Utilization Reports
1 State subvention application
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LEGAL BASIS:

Code of Federal Regulations, Title 40, Parts 31.10, 31.41, 31.50, 31.40, 35.6580;
California Code of Regulations, Title 17, Division 3, Chapter 1, Subchapter 3;
Health and Safety Code, Section 39802; Clean Air Act, Sections 105, 103.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 1.00 1.00
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
IV Annual Operating Fees 0% 88 %
V Federal Grants/Other Federal Revenue 57% 12%
XV California Air Resources Board Subvention 43 % 0%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Mobile Sources/Accounting
ORG. UNIT: Finance
PROGRAM CODE: 04 447

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity is important in complying with government regulations upon awarding of grants to
reduce emissions.

PERFORMANCE GOAL(S):

- Monthly reconciliation of grant funds by close monitoring and tracking of receipts,
disbursements and encumbered funds against executed contracts.
- Unqualified opinion by independent outside and state auditors.

MEASURABLE OUTPUT(S):
150 Invoices processed for payment.

LEGAL BASIS:
Health and Safety Code Sections 44286, 44287, 44291, 44299, 44299.1; Clean Fuels.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.65 0.65

Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
IX Mobile Sources 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Mobile Source/Moyer Adm
ORG. UNIT: Finance
PROGRAM CODE: 04 457

WORK PROGRAM/OUTPUT DESCRIPTION:

Finance provides contractual guidance on clean fuels projects which meet the requirements of
the Carl Moyer Fund Program including drafting special contract language as required,
reviewing Request for Proposals (RFP), preparing contracts and amendments, and ensuring that
required flow-downs from state agencies are properly incorporated in SCAQMD contracts.

PERFORMANCE GOAL(S):

Timely and thorough review of RFPs and contract documents to ensure that work
statement requirements are well-defined, deliverables are clearly identified,
appropriate payment terms are used, SCAQMD procurement policies have been
followed, and applicable flow-down provisions are incorporated.

MEASURABLE OUTPUT(S):

4  RFPs released
135 Contracts and amendments for projects
128 Proposals received and distributed

LEGAL BASIS:
AB 1571

WORK PROGRAM ACTIVITY CHANGES:
None.

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.

FTEs: 1.02 1.02
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
IX Mobile Sources 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Outreach/SB/MB/DVBE
ORG. UNIT: Finance
PROGRAM CODE: 04 493

WORK PROGRAM/OUTPUT DESCRIPTION:

Procurement staff conducts an outreach program through participation in vendor fairs and
procurement conferences to encourage small, minority, women and disabled veteran-owned
businesses to participate in the SCAQMD Procurement Process. Procurement staff also
ensures that all vendors throughout the South Coast Basin, including small, minority, women
and disabled veteran-owned businesses are made aware of procurement opportunities with the
SCAQMD through the advertising of all Requests for Proposals, Requests for Quotations and
Program Announcements in accordance with the Procurement Policy and Procedure.

PERFORMANCE GOAL(S):

Participate in vendor fairs throughout the SCAQMD's four-county jurisdiction and
provide potential vendors with business opportunity information available with the
SCAQMD as well as expand vendor resources for the SCAQMD.

MEASURABLE OUTPUT(S):
1 Participation in vendor fair & procurement conference

LEGAL BASIS:
Health and Safety Code Sections 40701, 40489, and Government Code Section
54202.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud. FY 14-15Req.

FTEs: 0.05 0.05
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Payroll
ORG. UNIT: Finance
PROGRAM CODE: 04510

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity is an important and legally required function of the SCAQMD (Health and Safety
Code, Sections 40529 through 40536). Finance processes payroll for 26 pay periods annually.
As part of processing payroll, information relating to an employee’s vacation, sick leave,
overtime, and other accruals, retirement and state and federal withholding is also updated and
maintained.

PERFORMANCE GOAL(S):

To complete 26 payrolls on time (by every other Wednesday) with an error rate of
less than 1/2% per payroll. Complete all tax returns within one month from the end
of the quarter with no errors that result in a financial penalty. Submit all biweekly
retirement reports within two weeks of payday with an error rate of less than 1/2%.
Issue W-2 statements on time as required by law.

MEASURABLE OUTPUT(S):
20,100 Warrants and advices/annual
51 Deduction reports/biweekly
38 Retirement reports/annually
Federal tax returns/quarterly
State tax returns/quarterly
SDI tax returns/quarterly

A~ A~ B

LEGAL BASIS:
Health and Safety Code, Sections 40529 through 40536.

WORK PROGRAM ACTIVITY CHANGES:

An additional FTE is being added to provide cross-training before existing Supervisor
retires. This FTE will be deleted in FY 2015-16.
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Resource Requirements ' FY 13-14Bud. = FY 14-15Req.
FTEs: 3.60 4.60
67460 Temporary Agency Services

Temporary Services for Controller/Student Intern $ 45,000 $ 43,315
Total Contracts | $ 45,000 |$ 43,315
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.

la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Prop 1B:Goods Movement
ORG. UNIT: Finance
PROGRAM CODE: 04542

WORK PROGRAM/OUTPUT DESCRIPTION:

Prop 1B provides incentive funding for goods movement projects with funds approved by the
California voters in November 2006. Funds will be distributed from CARB at increments of
$120 million per year. SCAQMD will apply for its share of funding. Finance performs the
support function for this program which includes the development of Request for Proposals
(RFP) guidelines, proposal review, and contract processing and review. Finance also supports
Prop 1B by processing invoice payments on Prop 1B contracts. In addition, Finance performs
data entry in the PeopleSoft system, including budget appropriation, that enables Accounts
Payable to pay invoices for a respective contract. Finance also prepares monthly reconciliation
and finance status reports for management review and for state audits.

PERFORMANCE GOAL(S):

- Process vendor invoices in a timely manner.

- Monthly reconciliation of grant funds by close monitoring and tracking of receipts,
disbursement and encumbered funds against executed contracts.

- Timely and thorough review of RFPs and Program Announcements. Draft
enforceable and legally sufficient contracts. Ensure that work statement requirements
are well defined, deliverables are clearly identified, appropriate payment terms are
used and applicable flow-down provisions are incorporated. Management review of
contracts and modifications as provided in the SCAQMD Procurement Policy and
Procedure. Closeout of expired contracts as applicable.

- Prepare monthly reports for management that provide information related to cash
availability, interest earned, and contracts encumbered in the program.

MEASURABLE OUTPUT(S):
1 Program Announcement
400 Bids Received/Processed
576 Contract Execution
31 Contract Amendments
1500 Invoices Processed
12 Monthly Financial Reports/Fund Condition Report and Reconciliations
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LEGAL BASIS:
Health & Safety Code, Section 39625 et. seq.

WORK PROGRAM ACTIVITY CHANGES:

‘ FY 13-14 Bud. = FY 14-15Req.

Resource Requirements
0.50

FTEs: 0.50

\Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.

IX Mobile Sources 100 % 100 %
Total Percent 100 % 100 %

154



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Prop 1B:Low Emiss Sch Bus
ORG. UNIT: Finance
PROGRAM CODE: 04544

WORK PROGRAM/OUTPUT DESCRIPTION:

Prop 1B provides incentive funding for Lower Emission School Bus projects with funds
approved by the California voters in November 2006. Finance performs the support function
for the program including the development of Request for Proposals (RFP) guidelines, proposal
review, and contract processing and review. Finance also supports Prop 1B by processing
invoice payments on Prop 1B contracts. In addition, Finance performs data entry tasks in the
PeopleSoft system, including budget appropriation, that enables Accounts Payable to pay
invoices for a respective contract. Finance also prepares monthly reconciliation and finance
status reports for management review and for state audits.

PERFORMANCE GOAL(S):

- Process vendor invoices in a timely manner.

- Monthly reconciliation of grant funds by close monitoring and tracking of receipts,
disbursement and encumbered funds against executed contracts.

- Timely and thorough review of RFPs and Program Announcements. Draft
enforceable and legally sufficient contracts. Ensure that work statement requirements
are well defined, deliverables are clearly identified, appropriate payment terms are
used and applicable flow-down provisions are incorporated. Management review of
contracts and modifications as provided in the SCAQMD Procurement Policy and
Procedure. Closeout of expired contracts as applicable.

- Prepare monthly reports for management that provide information related to cash
availability, interest earned, and contracts encumbered in the program.

MEASURABLE OUTPUT(S):
0 Contract Execution
6 Contract Amendments
150 Invoices Processed
12 Monthly Financial Reports/Fund Condition Report and Reconciliations

LEGAL BASIS:
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Health & Safety Code, Section 39625 et. seq.

WORK PROGRAM ACTIVITY CHANGES:

None.
Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
IX Mobile Sources 100 % 100%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Public Records Act
ORG. UNIT: Finance
PROGRAM CODE: 04 565

WORK PROGRAM/OUTPUT DESCRIPTION:

In accordance with the Public Records Act, comply with public requests for information.

PERFORMANCE GOAL(S):

Respond and provide information to the public in a timely manner.

MEASURABLE OUTPUT(S):
- Responses to public information requests

LEGAL BASIS:
Health and Safety Code Section 40400, et seq.; Government Code 6250, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.02 0.02

‘Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Purchasing
ORG. UNIT: Finance
PROGRAM CODE: 04570

WORK PROGRAM/OUTPUT DESCRIPTION:

Purchasing is responsible for the acquisition of supplies, materials, equipment, and special
services. Purchasing is also responsible for obtaining competitive quotes, use of
cooperative/interagency agreements, purchasing card program, and maintaining a database of
interested bidders.

PERFORMANCE GOAL(S):

Routine low dollar value purchase orders processed within one day; those requiring
informal quotes within one week; those that require formal bids within 40 - 120 days.

MEASURABLE OUTPUT(S):
246 Cal-Card Orders
55 Informal RFQ's Issued
2104 Requisitions filled
3889 Line items delivered
1309 Purchase orders processed
4 Service calls placed

LEGAL BASIS:

Health and Safety Code Sections 40701, 40489, and Government Code Section
54202.

WORK PROGRAM ACTIVITY CHANGES:
Decrease 1 FTE per 3/20/12 EC meeting.

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 2.50 2.50
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Purchasing/Receiving
ORG. UNIT: Finance
PROGRAM CODE: 04571

WORK PROGRAM/OUTPUT DESCRIPTION:

Stockroom staff receives and makes deliveries for all supplies and equipment shipped to
SCAQMD Headquarters. Staff unpacks bundled items and conducts a physical inspection of
items received. Staff is responsible for entering receiving data into the PeopleSoft System, and
tagging all capital asset and control items. Staff is also responsible for the delivery of nonstock
item orders and delivery of paper and supplies to the various photocopiers, fax machines, and
laser printers located throughout the facility.

PERFORMANCE GOAL(S):

All packages delivered within two days, capital assets entered into inventory within
three days, and demand requisitions filled same day; all others within three days.

MEASURABLE OUTPUT(S):
5127 Packages received and delivered per year
200 Assets/control items tagged, as applicable.
1000 Items surplused (estimated)

LEGAL BASIS:
Health and Safety Code Section 40701 and Government Code Section 54202.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements FY 13-14 Bud. FY 14-15Req.
FTEs: 1.20 1.20
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Purchasing-Receiving/Stockroom
ORG. UNIT: Finance
PROGRAM CODE: 04572

WORK PROGRAM/OUTPUT DESCRIPTION:

Stockroom staff processes stockroom requisitions, makes deliveries to end-users, and maintains
stockroom inventory. Each year Stockroom staff, in conjunction with Accounting staff,
conducts a physical inventory of stockroom items. Stockroom personnel also assists in the
disposal of surplus equipment.

PERFORMANCE GOAL(S):

All packages delivered within two days, capital assets entered into inventory within
three days, and demand requisitions filled same day; all others within three days.

MEASURABLE OUTPUT(S):
208 Requisitions filled
1 Physical inventory of stockroom items

LEGAL BASIS:
Health and Safety Code Section 40701 and Government Code Section 54202.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.00 1.00
\Revenue Categories: \ FY 13-14 Bud.  FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Cash Mgmt/Revenue Receiving
ORG. UNIT: Finance
PROGRAM CODE: 04630

WORK PROGRAM/OUTPUT DESCRIPTION:

The Revenue Receiving section of Cash Management receives payments on invoices of various
revenue types, reinstatement requests, and miscellaneous receipts from applicants and permit
holders. Payments are posted, reports are generated and reconciled to the actual payment
checks, and the money is forwarded to the Accounting section for deposit into the SCAQMD’s
cash accounts. Revenue Receiving also reviews and reconciles credit card receipts from CNG
Fueling stations.

PERFORMANCE GOAL(S):

To receive all funds pursuant to Health and Safety Code, Sections 40500-40522, post
payments into permittee’s record and turn over the funds to Accounting on a daily
basis.

MEASURABLE OUTPUT(S):

160,000 Transactions processed/checks and lock box
4,900 Cashier receipts generated
4,200 Invoice copies printed

LEGAL BASIS:

Health and Safety Code, Sections 40500, 40506, 40507, 40508, 40510, 40522, and
40522.5.

WORK PROGRAM ACTIVITY CHANGES:

\Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 5.25 5.25
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Revenue Categories:
Il Emissions
11 Permit Fees
IV Annual Operating Fees
Xl Transportation Programs
Total Percent
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FY 13-14 Bud.
10%
20%
60 %
10%

100 %

FY 14-15 Req.
10%
20%
60 %
10%
100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Cash Mgmt/Refunds
ORG. UNIT: Finance
PROGRAM CODE: 04631

WORK PROGRAM/OUTPUT DESCRIPTION:
Each year the Refund section of Cash Management processes refunds to applicants and permit
holders. These refunds are the results of overpayments and canceled or rejected applications.

PERFORMANCE GOAL(S):

To process all approved refunds on a timely basis.

MEASURABLE OUTPUT(S):
1,900 Refunds processed

LEGAL BASIS:
Health and Safety Code, Sections 40500, 40507, 40508, 40510, 40522, 40522.5, and
40523.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.30 0.30
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.

11 Permit Fees 70 % 70%

IV Annual Operating Fees 20% 20%

X1 Transportation Programs 10% 10%

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Toxics/AB2588
ORG. UNIT: Finance
PROGRAM CODE: 04791

WORK PROGRAM/OUTPUT DESCRIPTION:

The Air Toxics “Hot Spots” Information and Assessment Act of 1987 requires the operators of
facilities emitting toxic air contaminants to submit toxics emission inventory plans and reports
to the SCAQMD. This state-mandated program is supported by fees. The billing and
collection of fees and analysis of program costs are the responsibility of Finance.

PERFORMANCE GOAL(S):

To bill and collect both the CARB and SCAQMD portions of Hot Spot fees and
reconcile AB2588 “Hot Spots” and remit payment to CARB within 180 days after
collection.

MEASURABLE OUTPUT(S):

Billing of SCAQMD and CARB Fees (approximately 12,300 invoices)
Reconciliations of current year CARB collections

Reconciliation of prior year CARB collections

Program Cost Recovery Analysis

Reimbursement of "Hot Spots" expenditures incurred in the General Fund
(Fund 01) from the Air Toxics Fund (Fund 15)

e S

LEGAL BASIS:
Health and Safety Code, Sections 44380(c) and 44380(d).

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.15 0.15
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Contracts: |
67450 Professional and Special Services

Bank Services Fund 15, Hot Spots Lockbox $
Total Contracts | $

FY 13-14 Bud. FY 14-15Req.

15,000 $ 15,000
15,000 |$ 15,000

Revenue Categories:
X Air Toxics AB 2588
Total Percent

‘ FY 13-14 Bud. FY 14-15 Req.
100 % 100 %

100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Training
ORG. UNIT: Finance
PROGRAM CODE: 04 805

WORK PROGRAM/OUTPUT DESCRIPTION:

Finance staff participates in continuing education classes which are designed to keep them
current. Areas of training include government accounting, tax, auditing, contracts
administration, cash management, investments, supervision, and management.

PERFORMANCE GOAL(S):

Meet the continuing education requirements for the Certified Public Accountant
(CPA) and Certified Government Financial Manager (CGFM) staff (80 hours of
training required every two years). Obtain proficiency in computer software for
most staff members.

MEASURABLE OUTPUT(S):
- Training classes

LEGAL BASIS:

Avrticle 12, Section 88 of the State Board of Accountancy Rules and Regulations for
a certified public accountant on staff.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.20 0.20
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
Ib Allocatable/Organizational Unit 100 % 100%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Union Negotiations
ORG. UNIT: Finance
PROGRAM CODE: 04 825

WORK PROGRAM/OUTPUT DESCRIPTION:

This program activity covers union-related activities involving labor management negotiations
performed by the Finance union shop stewards for the clerical and maintenance bargaining unit.

PERFORMANCE GOAL(S):

Participate in clerical and maintenance bargaining unit labor management
negotiations.

MEASURABLE OUTPUT(S):

- Attendance at clerical and maintenance bargaining unit labor management
negotiations

LEGAL BASIS:

Meyers Milias Brown Act and Government Code Section 3501, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.02 0.02
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Union Steward Activities
ORG. UNIT: Finance
PROGRAM CODE: 04 826

WORK PROGRAM/OUTPUT DESCRIPTION:

This program activity covers union-related activities which includes employee grievances
performed by the Finance union shop stewards for the clerical and maintenance bargaining unit.

PERFORMANCE GOAL(S):

Provide employees in the clerical and maintenance bargaining unit with timely

assistance in the filing and processing of grievances.

MEASURABLE OUTPUT(S):
- Attendance at meetings
- Grievances processed

LEGAL BASIS:
Meyers Milias Brown Act and Government Code Section 3501, et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.01 0.01
Revenue Categories:  FY13-14Bud. FY 14-15Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Web Tasks
ORG. UNIT: Finance
PROGRAM CODE: 04 855

WORK PROGRAM/OUTPUT DESCRIPTION:
Prepare and review materials for posting to SCAQMD's internet and/or intranet website.
Review web content frequently to ensure the information is up-to-date.

PERFORMANCE GOAL(S):

Prepare and review web materials in a timely manner to ensure that legal
requirements are met and to provide an online resource for the public and for staff.

MEASURABLE OUTPUT(S):
- Up-to-date web content on intranet website

LEGAL BASIS:
California Health & Safety Code 40448(c) office of public advisor (general outreach)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.

FTEs: 0.02 0.02

Revenue Categories: \ FY 13-14 Bud.  FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Admin/Office Management
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16038

WORK PROGRAM/OUTPUT DESCRIPTION:

The Administrative section includes business and building/facility services such as negotiating
and securing professional services contracts; administering property leases, preparing
environmental and regulatory compliance reports, and completing special projects. Current
programs in Business Services include lease administration for the Diamond Bar facility, Long
Beach field office and air monitoring stations; conference center reservations; automotive
services and fleet maintenance; printing, mailing and subscription services; and other managed
services, including the child care center, cafeteria, security, landscaping, and custodial
services. Building Services programs include maintaining the Diamond Bar facility and the air
monitoring stations and their mechanical and electrical equipment.

Human Resources administers and interprets laws, rules and regulations for SCAQMD in
managing and directing its work force. The functions comprising the Human Resources section
provide essential human resources programs and services in employee and labor relations;
employee benefits and wellness programs; risk management, commercial insurance purchases,
workers' compensation and safety programs; equal opportunity and compliance; recruitment
and selection; classification and compensation; and the employee assistance program. Further,
Human Resources provides administrative staff support to the Executive Office. Activities
include conducting special studies and surveys, reviewing and recommending revisions to
SCAQMD policies and procedures, and providing overall guidance on work force issues.

PERFORMANCE GOAL(S):

Implement and administer effective human resources and administrative support
programs that further SCAQMD goals and objectives and conform to best business
practices.

Provide support and direction to management and staff with respect to adherence to
relevant state and federal laws and SCAQMD policies, procedures and memoranda
of understanding.

Ensure the fairness and impartiality of administrative and human resources processes.
Encourage staff development and recognition and the effective use of staff resources
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throughout the agency.

Provide good customer service to management, staff, the public, and tenants with
respect to administrative and human resources programs and functions.

MEASURABLE OUTPUT(S):

52
11

LEGAL BASIS:

Executive staff meeting attendance

SCAQMD Board meeting attendance

12 AHR Staff meetings

300 Written Reports

Enter into and administer 3 labor contracts and AHR-related agreements

Review and prepare legal filings, declarations, depositions, and other
litigation-related documents

Attend formal and informal meetings to carry out program responsibilities
and to resolve problems and assure appropriate actions and outcomes

Provide timely response to management, staff, and tenant requests relating
to administrative and human resources programs and functions

11 Administrative Committee meeting attendance

This function provides support to Engineering & Compliance, Science &
Technology Advancement, and other groups within the SCAQMD that help the
organization meet the goals of the Federal Environmental Protection Agency (EPA)
and the California Air Resources Board (CARB). Also, Human Resources functions
are required under the California Health and Safety Code Section 40400 et seq.
(Lewis Air Quality Management Act); Meyers-Milias-Brown Act (1968);
Government Code Sections 3500-3510; Skelly vs. State Personnel Board (1975);
SCAQMD Memoranda of Understanding, Personnel Rules, and Employee Relations
Resolution; California Fair Employment and Housing Act; Equal Opportunity Act
(1972); California Constitution, Art. XIV, Section 4; California Unemployment
Insurance Code, Section 100; Title VII of the Civil Rights Act of 1964, Amended
1991; Equal Pay Act of 1963; Age Discrimination in Employment Act of 1967;
Americans with Disabilities Act of 1990; Federal Family and Medical Leave Act
(FMLA) of 1993, and California Family Rights Act, amended by AB1460 (October
1993); and a variety of U.S. Supreme Court decisions.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements FY 13-14 Bud. FY 14-15Req.

FTEs:

2.05 2.05
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67460 Temporary Agency Services

DEO add't reduction to meet 20% Contract reduction (3- $ 0 $ 0
Reduce request by 20% 3-29-09 $ 0 $ 0
General Division $ 5,000 $ 5,000
Total Contracts | $ 5,000 |$ 5,000
Revenue Categories: L FY 13-14 Bud. FY 14-15 Reqg.
Ib Allocatable/Organizational Unit 100 % o 100 %
Total Percent 100 % 100 %

175



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Equal Employment Opportunity
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16 060

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity is an important and legally required function of SCAQMD. The Executive
Officer's Policy mandates that SCAQMD establish an Affirmative Action Program to ensure
equal employment opportunities for employees and applicants. Program responsibilities
include the Employee Diversity Awareness Committee (EDAC), development and preparation
of SCAQMD work force reports, State and federal reports as necessary, special reports for the
Executive Officer, and harassment policy and diversity training for SCAQMD employees.

PERFORMANCE GOAL(S):

EDAC meetings held once per month

Coordinate employee educational programs promoting EEO and work force diversity
Work force report completed periodically

EEO complaint investigations completed in a timely manner

MEASURABLE OUTPUT(S):

--  Work Force Status Reports as needed

- 12 Monthly meetings with the Employee Diversity Awareness Committee
- 6 EEO/diversity programs coordinated annually

- 1 Work force analysis completed each year for federal EEO reports

- Provide all supervisors, managers, and Designated Deputies with required
Harassment Prevention training, per AB 1825

LEGAL BASIS:

AQMD Memoranda of Understanding and Personnel Rules; Equal Employment
Opportunity Act (1972); Title VII of the Civil Rights Act of 1964, Amended 1991,
the California Fair Employment and Housing Act (FEHA); Uniform Guidelines on
Employee Selection Practices (Department of Labor and Equal Employment
Opportunity Commission); Griggs vs. Duke Power Co.; Age Discrimination in
Employment Act of 1967; Americans with Disabilities Act of 1990; Federal Family
and Medical Leave Act (FMLA) of 1993, and California Family Rights Act,
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amended by AB 1460 (October 1993), AB 1825; and case law resulting from court

decisions.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.10
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Auto Services
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16 080

WORK PROGRAM/OUTPUT DESCRIPTION:

The Automotive Services section is responsible for the maintenance, allocation and
recordkeeping of the 257 vehicles in the SCAQMD fleet. This includes 20 specialized hybrid-
plug-in. To fulfill these responsibilities, several different repair and resource facilities are
utilized. Automotive Services also runs errands, conducts mechanical inspections, and does
minor repairs as well as coordinate the repair and maintenance of the fueling systems.

PERFORMANCE GOAL(S):

8.0 Vehicles dispatched daily for SCAQMD field use

4.0 Vehicles evaluated road tested for repairs including three estimates for each
vehicle repair and evaluating submitted for repair

5.2 Data entries daily for repairs completed

MEASURABLE OUTPUT(S):
2,044 Vehicles dispatched yearly for pool/field usage and overnight usage
4,291 Vehicles dispatched yearly for Rideshare Program
8 Trucks/vans dispatched yearly

803 Repairs handled yearly

200 Road tests handled yearly
8,805 Vehicle repairs/fuel data usage/vehicle mileage entries made yearly
3,423 Vehicles fueled on site (CNG)
3,444 Gallons of unleaded fuel purchased off site

326 Number of fuelings off site

26 Errands performed, with each errand taking approximately 1.3 hours and
57.4 miles traveled

LEGAL BASIS:

This function provides vehicles used by staff in Engineering & Compliance, Science
& Technology Advancement, and other glr%l;Jps within the SCAQMD that help the



organization meet the goals of the federal EPA, and CARB, and all legally mandated

activities.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 3.00 3.00
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Building Maintenance
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16 090

WORK PROGRAM/OUTPUT DESCRIPTION:

This section is responsible for the maintenance and repairs of the SCAQMD headquarters
building, childcare center, field offices, air monitoring stations, meteorological stations, and
landscape maintenance. Staff repairs, maintains, and improves building equipment such as
chillers, boilers, air handlers, pumps, as well as electrical and plumbing systems. This section
is also responsible for repairs of kitchen equipment, restroom fixtures, construction projects,
roof repairs, temperature control, and performs preventative maintenance on all SCAQMD

equipment.

PERFORMANCE GOAL(S):

80% of work requests handled within two days

20% of work requests handled within five days

80% of maintenance checks completed within four days
20% of maintenance checks completed within two weeks

MEASURABLE OUTPUT(S):

4,200+ Written work requests handled per year
2,500+ Unwritten work requests handled per year
33,000+ Maintenance checks completed

LEGAL BASIS:
California Labor Code, Division 5, Chapter 3, Sections 6400-6401.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud.

FTEs: 7.00

FY 14-15Req.
7.00
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Contracts: |
67450 Professional and Special Services

Architectural, Engineering and Surveyor Consultants $ 3,250 $
Total Contracts | $

FY 13-14 Bud. FY 14-15Req.

3,250
3,250 |$ 3,250

Revenue Categories:
la Allocatable/SCAQMD
Total Percent

‘ FY 13-14 Bud. FY 14-15 Req.
100 % 100 %

100 % 100 %

181



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Business Services
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16 092

WORK PROGRAM/OUTPUT DESCRIPTION:

Business Services oversees the operations of the Facilities Services, Automotive Services, Print
Shop and Mail/Subscription Services. Business Services also oversees management and
leasing portions of the Diamond Bar facility, negotiates agreements for air monitoring stations
and service contracts, such as cafeteria and childcare center, and coordinates facility support
and scheduling for the conference center. These functions also include maintaining and
auditing all contract and utility bills for all of the SCAQMD facilities.

PERFORMANCE GOAL(S):

Handle all requests in a timely manner.

MEASURABLE OUTPUT(S):

1,155 Conference room reservations completed (includes SCAQMD and outside
organizations) (Decrease due to repairs and refurbishment done in
conference center)

974 Invoices audited and processed
25 Contracts processed

1,000 Hours spent processing conference room requests, including confirmation
letters, e-mails and insurance requirements

35 AV equipment check-outs processed

340 Hours toward maintaining Fitness Center equipment and membership
information, conducting new member orientations, and performing other
Fitness Center related activities.

LEGAL BASIS:
Health and Safety Code Section 40702

WORK PROGRAM ACTIVITY CHANGES:
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Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 2.40 2.40
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Employee Benefits
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16 225

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity is an important and legally required function of SCAQMD. The Human
Resources’ employee benefits function includes administering SCAQMD’s medical, dental and
life insurance, accidental death and dismemberment insurance, unemployment insurance, State
Disability Insurance, vision care plan, deferred compensation plan, Section 125 cafeteria plan,
Employee Assistance Program, FMLA/CFRA/ and other medical leaves of absence, Long Term
Care plan, and administration of COBRA Program. In addition, this section is involved in
conducting insurance orientation and enrollments for each new employee; conducting the new
employee orientation program; processing monthly insurance billings and reconciliations;
providing counseling to management, confidential, and represented employees on their
insurances and benefits; administering health benefits contracts and the annual health insurance
and Section 125 open enrollments; acting as liaison with health insurance providers, outside
brokers, and SCAQMD employees; updating and maintaining the SCAQMD’s personnel files;
ensuring each employee meets the physical requirements appropriate for SCAQMD positions;
and ensuring benefit plans and policies are in compliance with applicable state and federal laws.

PERFORMANCE GOAL(S):

Insurance billings and enrollments processed on a monthly basis and ensure
programs are in compliance with federal and state regulations.

MEASURABLE OUTPUT(S):
- Administer benefits program to approximately 750 employees
650 Deferred compensation changes
500 Health insurance open enrollment changes
270 Section 125 open enrollment changes
600 PeopleSoft setups or changes to benefits tables
1,200 Responses to employee problems and queries concerning benefits
25 New hire orientations
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LEGAL BASIS:

Health Care and Education Reconciliation Act of 2010, Patient Protection and
Affordable Care Act (PPACA), California Health & Safety Code Section 40400 et
seq. (Lewis Air Quality Management Act); Meyers-Milias-Brown Act (1968);
AQMD Memoranda of Understanding, Personnel Rules, and Employee Relations
Resolution; California Constitution, Art. CIV, Section 4; Equal Pay Act of 1963;
California Unemployment Insurance Code, Section 100; Title VII of the Civil Rights
Act of 1964, Amended 1991; Age Discrimination in Employment Act of 1967;
Americans With Disabilities Act of 1990; Federal Family and Medical Leave Act
(FMLA) of 1993, and California Family Rights Act, amended by AB 1460 (October
1993); IRS Code Sections 125 and 457; Consolidated Omnibus Budget
Reconciliation Act of 1985 (COBRA); Omnibus Budget Reconciliation Act of 1986
(COBRA 86); Omnibus Reconciliation Act of 1989 (COBRA 89); Omnibus Budget
Reconciliation Act of 1993 (COBRA 93); Section 1862 (b) (5) of the Social Security
Act (42 U.S.C. 1395y (b) (5); Uniformed Services Employment and Re-employment
Rights Act of 1994; California SB 1910; California AB 2377; Health Insurance
Portability and Accountability Act of 1996; Mental Health Parrity Act of 1996; the
Women's Health and Cancer Rights Act of 1998; Mental Health Parity Act of 1996;
Newborns' and Mothers' Health Protection Act of 1996; and a variety of U.S.
Supreme Court decisions.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.40 1.40
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Classification & Pay
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16 226

WORK PROGRAM/OUTPUT DESCRIPTION:

The classification and pay activities are important and legally mandated functions of the
SCAQMD. Classification and pay activities include conducting classification and salary
studies of existing and proposed SCAQMD positions to determine the appropriate class
allocation, salary placement, salary relationships between classes, duties and responsibilities,
position qualifications, and comparability of SCAQMD pay and positions with public and
private employers. In addition, this section is involved in reviewing and analyzing budget
shortfall measures and coordinating reduction-in-force plans, and supporting the collective
bargaining process by analyzing management and labor proposals, reviewing benchmark
comparisons, and analyzing total compensation packages and cost impacts. Additional services
performed by this unit include providing related research and other staff support for the
employee relations program in relation to disciplinary actions, grievances, and working out of
class issues.

PERFORMANCE GOAL(S):
Complete studies within 120-180 business days

MEASURABLE OUTPUT(S):

- Conduct classification and salary studies for approximately 135 positions in
technical and other selected categories.

LEGAL BASIS:

California Health & Safety Code Section 40400 et seq. (Lewis Air Quality
Management Act); Meyers-Milias-Brown Act (1968); SCAQMD Memoranda of
Understanding, Personnel Rules, and Employee Relations Resolution; California
Constitution, Art. XIV, Section 4; Equal Pay Act of 1963; California Unemployment
Insurance Code, Section 100; Uniform Guidelines on Employee Selection Practices
(Department of Labor and Equal Employment Opportunity Commission, 1978); Title
VII of the Civil Rights Act of 1964, Amended 1991; Age Discrimination in
Employment Act of 1967; Americans With Disabilities Act of 1990; Federal Family
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and Medical Leave Act (FMLA) of 1993, and California Family Rights Act,
amended by AB 1460 (October 1993); and case law resulting from court decisions.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.30 0.30
Contracts: . FY13-14Bud. FY 14-15 Req
67450 Professional and Special Services
Classification Study & Consulting Services $ 30,000 $ 30,000
Total Contracts |$ 30,000 [$ 30,000
Revenue Categories: \ FY 13-14 Bud.iiFY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Recruitment & Selection
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16228

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity is an important and legally required function of the SCAQMD. Federal and State
law and SCAQMD’s Personnel Rules mandate Human Resources administer a fair and non-
discriminatory employment program and that the eligibility and relative fitness of applicants for
employment and promotion be determined by examinations based upon bona-fide job
requirements. These activities must be conducted in accordance with Department of Fair
Employment and Housing and Equal Employment Opportunity Commission regulations, a
myriad of state and federal laws, MOU provisions, Personnel Rules, best management
practices, and merit principles. Program responsibilities include assisting management in
meeting staffing needs through open or promotional recruitments, transfer or reassignment of
existing staff, or job restructuring; researching targeted advertising sources and services,
performing outreach through print and on-line advertising, direct mail, campus recruiting and
other sourcing strategies to attract diverse and highly qualified candidates; perform test
development, administration, and analysis of results; and coaching and counseling staff with
respect to career development and preparation for advancement. During reduction-in-force
actions, the section is responsible for assisting and providing training on interviewing
techniques, resume writing, job hunting strategies, and providing counseling for employees
affected by layoff or termination. The section provides staff support, as needed, for
employment-related employee relations matters and the grievance process. This group also
updates and maintains the NeoGov system for applicant tracking and statistical reporting on
recruitments and job applicants.

Ensuring non-discrimination in hiring is a significant, legally required function of SCAQMD.
In support of the Executive Officer's policy on ensuring equal employment opportunity for
employees and applicants, program activities include the following: broad-based and targeted
recruitment outreach advertising to reach a qualified, diverse audience; posting of all external
openings on the Employment Development Department/CalJobs electronic job board; training
of interview panelists to eliminate discrimination or bias in evaluating candidates; on-going
review and development of selection processes and testing instruments to ensure fairness and
non-discrimination and hiring and promotion; coaching and training of SCAQMD hiring
supervisors/managers on matters related to making hiring decisions; development and
preparation of related annual workforce reports; preparation of special reports for the Executive
Officer; and evaluation of turnover and retention issues, relative to retaining a diverse
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workforce.

PERFORMANCE GOAL(S):

Fill approved outstanding vacancies in 60 working days for promotional
recruitments and 75 working days for open recruitments.

MEASURABLE OUTPUT(S):

31 Promotions resulting from internal recruitment processes

44 New hires resulting from external recruitment processes
4000 Applications to be processed

57 Transfers processed

20 Coaching and counseling sessions for employees regarding preparation for
promotional exams

39 Recruitment and examination processes completed, resulting in eligibility
lists containing highly qualified and diverse candidates

30 Develop and administer various new selection processes (supplemental
questionnaires, standard written tests, computer-based written exercises,
performance tests and oral interviews)

LEGAL BASIS:

SCAQMD's Memoranda of Understanding and Personnel Rules; the SCAQMD’s
Affirmative Action Plan; Equal Employment Opportunity Act (1972); Title VII of
the Civil Rights Act of 1964, Amended 1991; the California Fair Employment and
Housing Act (FEHA); Uniform Guidelines on Employee Selection Practices
(Department of Labor and Equal Employment Opportunity Commission, 1978);
Griggs vs. Duke Power Co.; Age Discrimination in Employment Act of 1967;
Americans with Disabilities Act of 1990; Federal Family and Medical Leave Act
(FMLA) of 1993, and California Family Rights Act, amended by AB 1460 (October
1993); Department of Labor regulations; U.S. citizenship and Immigration services
law; and case law resulting from court decisions.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 3.25 3.25
\Contracts: \ FY 13-14 Bud. FY 14-15 Req.

67450 Professional and Special Services

Test Development $ 15,000 $ 15,000
In-house Training Classes $ 500 $ 500
NEOGOQV Subscription License $ 8,000 $ 8,000
Total Contracts $ 23,500 |$ 23,500
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Position Control
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16232

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity is important in tracking Board position authorizations; SCAQMD work force
utilization, and in preparing reports regarding employee status, personnel transactions,
vacancies, etc. Position/Item control maintains Human Resources' employee/position database,
which is used to generate reports to update payroll records, to prepare federal EEO-4 reports,
update the agency-wide organization chart, and to provide a wide variety of reports used both
within Human Resources and by SCAQMD management in tracking, budgeting, planning and
reporting.

PERFORMANCE GOAL(S):

Process forms on a weekly basis in order to meet payroll deadlines; update item
control reports; and complete work force reports.

MEASURABLE OUTPUT(S):

- Update item control for organizational changes and maintain agency-wide
organization chart

- 500 Personnel transaction forms processed for new hires, promotions,
transfers, salary adjustments, annual employee evaluations, etc.

- On a weekly basis, maintain work force databases to track budgeted
positions and vacancies, by bargaining unit and department, to determine
current vacancy rates.

LEGAL BASIS:

California Health & Safety Code Section 40400 et seq. (Lewis Air Quality
Management Act); Meyers-Milias-Brown Act (1968); SCAQMD Memoranda of
Understanding, Personnel Rules, Administrative Policies and Procedures, and
Employee Relations Resolution; California Constitution, Art. XIV, Section 4; Equal
Pay Act of 1963; California Unemployment Insurance Code, Section 100; Title VII
of the Civil Rights Act of 1964, Amended 1991; Age Discrimination in Employment
Act of 1967; Americans With Disabilities Act of 1990; Federal Family and Medical

Leave Act (FMLA) of 1993, and California Family Rights Act, amended by AB
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1460 (October 1993); and a variety of U.S. Supreme Court decisions.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements

\ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.40 0.55
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Employee Relations
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16233

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity is an important and legally required function of the SCAQMD. Human Resources
employee relations function covers a broad spectrum of activities and responsibilities.
Programs under this general heading include: the collective bargaining process between the
SCAQMD and the represented employee organizations/unions; the application and
interpretation of memoranda of understanding, SCAQMD policies and procedures, and
Personnel Rules; processing grievances and researching policies; preparing disciplinary
documents in accordance with legal requirements and memoranda of understanding, SCAQMD
policies, procedures, and Personnel Rules; administration of SCAQMD's performance
appraisal, Family/Medical Leave, outside training, and tuition reimbursement programs.

PERFORMANCE GOAL(S):

- Hold one Labor-Management Committee meeting quarterly with each union

- Negotiate, interpret and administer MOUs with each union

- Process and complete grievance hearings within 90 to 120 working days

- Respond to management requests for assistance with disciplinary action within two
to four days

- Review and provide guidance to managers and supervisors in preparing
performance appraisals

- Review and approve all outstanding and improvement needed performance
appraisals

- Conduct informal meetings, as needed, to resolve potential employee relations

problems

MEASURABLE OUTPUT(S):
16 Labor/Management meetings
2 MOUs -- Negotiate, interpret and administer
6 Grievance hearings -- process and complete within 90 to 120 working days

30 Disciplinary actions -- respond to management requests for assistance
within two to four days

2 Arbitration hearings -- process within 90 to 120 days
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- Review and provide guidance to managers and supervisors in preparing
performance appraisals

- Provide training to managers and supervisors as required

- Review and approve 125 outstanding and improvement needed
performance appraisals

LEGAL BASIS:

California Health & Safety Code Section 40400 et seq. (Lewis Air Quality
Management Act); Meyers-Milias-Brown Act (1968); Government Code Sections
3500-3510; Skelly vs. State Personnel Board (1975); SCAQMD Memoranda of
Understanding, Personnel rules, and Employee Relations Resolution; California
Employment and Fair Housing Act; Equal Employment Opportunity Act (1972);
California Constitution, Art. X1V, Section 4; Equal Pay Act of 1963; California
Unemployment Insurance Code, Section 100; Title VI of the Civil Rights Act of
1964, Amended 1991; Age Discrimination in Employment Act of 1967; Americans
With Disabilities Act of 1990; Federal Family and Medical Leave Act (FMLA) of
1993, and California Family Rights Act, amended by AB 1460 (October 1993); and
a variety of U.S. Supreme Court decisions.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 2.70 2.70
\Revenue Categories: \ FY 13-14 Bud.  FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Facilities Services
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16 255

WORK PROGRAM/OUTPUT DESCRIPTION:

Facilities Services maintains SCAQMD’s key system, processes contracts, and monitors

facility-related services such as janitorial maintenance, and trash disposal. This group also
maintains SCAQMD's operational cost records for the Diamond Bar facility and audits and
monitors all contract and utility bills for all SCAQMD facilities, including tenant facilities.

Additionally, Facilities Services maintains and oversees conference center
reservations/activities and fitness center enrollment and equipment maintenance. Facilities
Services is also responsible for space planning, ergonomic assessment, and the arranging of
modular furniture, planning and supervising moves and relocations, and creating signage for
the entire Diamond Bar facility. Facilities Services also maintains and monitors the
SCAQMD’s security access system and security guard services.

PERFORMANCE GOAL(S):

Handle all requests in a timely manner.

MEASURABLE OUTPUT(S):
250 Hours spent maintaining key control system
250 Requests related to keys and locks
32 People relocated due to transfers and reorganization
102 Workstations reconfigured
250 Hours spent on Auto Cad drawings and space planning

624 Hours spent coordinating security guards; related tasks include invoices,
Daily Activity Rounds, reports, post orders, etc.

400 Hours spent maintaining security access control system
25 Signage requests

850 Process requests related to 1D badges and access control

100 Hours spent on ergonomic assessment
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LEGAL BASIS:
California Labor Code, Division 5, Chapter 3, Sections 6400-6401.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.00 1.00
\Contracts: \ FY 13-14 Bud. FY 14-15 Req.
67450 Professional and Special Services
Locksmith $ 2,000 $ 2,000
Total Contracts |$ 2,000 |$ 2,000
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: |

PROGRAM TITLE: MS/Carl Moyer Admin
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16 457

WORK PROGRAM/OUTPUT DESCRIPTION:

Office Assistant to scan, track and update District-wide insurance certificate management
program.

PERFORMANCE GOAL(S):

To automate the insurance certificate storing, tracking and issuing process and meet
contractual compliance in insurance requirements.

LEGAL BASIS:

To maintain liability requirements for Carl Moyer program pursuant to SB1107 and
AB923.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 1.00 0.50

Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.
IX Mobile Sources 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Print Shop
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16540

WORK PROGRAM/OUTPUT DESCRIPTION:

The Print Shop is responsible for prioritizing, coordinating, and performing printing tasks in-
house and contracting for outside printing services where necessary. This group also oversees
the maintenance of the 29 walk-up floor copiers, including minor troubleshooting, ordering
supplies and placing service calls.

PERFORMANCE GOAL(S):

In-house rush jobs handled within one working day; all others within eight working
days; outside volume print jobs handled within two weeks.

MEASURABLE OUTPUT(S):
103 Service calls placed on print shop copiers
6,423,568 In-house impressions made per year
3,686 In-house copy and color press jobs
18 Coordinated and managed jobs to outside vendors
135 Service calls placed on walk-up copiers
1,990,284 Impressions made on walk-up copiers

LEGAL BASIS:

This function provides support to Executive Office, Public Affairs, Engineering &
Compliance, the Science & Technology Advancement Office and other groups
within the SCAQMD that help the organization meet the goals of the federal EPA
and CARB, and other legal mandates.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.

FTEs: 4.00 4.00
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Contracts:
67450 Professional and Special Services

. FY13-14Bud. FY 14-15 Req.

Outside Printing $ 5,000 $ 5,000
Outside Binding $ 6,000 $ 6,000
Total Contracts |$ 11,000 |$ 11,000

Revenue Categories:
la Allocatable/SCAQMD
Total Percent
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‘ FY 13-14 Bud. FY 14-15 Req.
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Prop 1B:Goods Movement
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16 542

WORK PROGRAM/OUTPUT DESCRIPTION:

Office Assistant to scan, track and update SCAQMD's certificates of insurance utilizing a
process management program. (This work is done for STA/Technology Advancement Office.)

PERFORMANCE GOAL(S):

To automate the storing, tracking, and issuance of certificates of insurance in an
efficient and timely manner.

LEGAL BASIS:

Per State-mandated audit requirements.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.00 0.50

\Revenue Categories: \ FY 13-14 Bud.  FY 14-15 Req.
IX Mobile Sources 0% 100%

Total Percent 0% 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Public Records Act
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16 565

WORK PROGRAM/OUTPUT DESCRIPTION:

Providing information to the public as requested and as required by Government Code, Section
6254.

PERFORMANCE GOAL(S):

Comply with public requests for information in an efficient and timely manner.

MEASURABLE OUTPUT(S):
Documents responding to Public Information Requests

LEGAL BASIS:

Government Code, Section 6254.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.20 0.05

Revenue Categories:  FY13-14Bud. FY 14-15Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Risk Management
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16 640

WORK PROGRAM/OUTPUT DESCRIPTION:

Risk Management is responsible for protecting the physical and human assets of the

SCAQMD. ltis responsible for identifying and analyzing loss exposures and examining the
feasibility of alternative risk management, risk control, and risk financing techniques. To that
end, it develops, implements and administers numerous programs including: Injury and IlIness
Prevention Program; Employee Exposure Monitoring Program; Respiratory Protection
Program; Confined Space Program; Emergency Action Plans; Driver Safety Program, including
the Employee DMV Pull-Notice Program; Violence Prevention Program; and the SCAQMD’s
insurance program including liability, property, and workers' compensation claims
administration programs.

PERFORMANCE GOAL(S):

Reduce number of workers' compensation claims filed by 10%
Reduce number of work days lost due to industrial accidents by 15%
Reduce number of litigated claims by 5%

Reduce number of property damage/bodily injury claims by 10%

MEASURABLE OUTPUT(S):

- 30 Responses to reportable injuries

- 60 Workers' Compensation claims administered

- 30 General/Auto Liability claims administered
2 Facility inspection tours completed

- 10 Ergonomic assessments completed

- 25 Employee safety training courses conducted

- 5 Management and supervisory training on reporting work-related illnesses
or injuries

- Coordinate and implement recruitment of emergency preparedness team
members

202



LEGAL BASIS:
California Code of Regulations, Title 8; California Labor Code

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 1.00 1.00
Contracts: . FY13-14Bud. FY 14-15Req.
67450 Professional and Special Services
Office Ergonomics Evaluations and Training $ 10,000 $ 10,000
Third-Party Claims Administrator for Workers Compens $ 45,000 $ 45,000
Occupational Health Services $ 10,000 $ 10,000
Medical Services Provider $ 13,000 $ 13,000
Insurance Broker of Record $ 55,000 $ 55,000
Total Contracts |$ 133000 [$ 133,000
Revenue Categories: L FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Student Interns
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16717

WORK PROGRAM/OUTPUT DESCRIPTION:

The purpose of the student intern program is to provide mutually beneficial educational hands-
on experiences for high school and college students in majors ranging from chemistry,
engineering, and environmental affairs, to law, accounting, human resources, and computer
programming. Student interns are to obtain firsthand experience in departmental work areas
such as SCAQMD's fiscal, laboratory, planning, and technology advancement offices, and have
the opportunity to engage in day-to-day work with mentoring professionals.

PERFORMANCE GOAL(S):
Match students' skills and academic interest with SCAQMD staffing needs.

MEASURABLE OUTPUT(S):

38 Placement of college student with appropriate educational interest and/or
background

LEGAL BASIS:

Governing Board directive.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.20 0.20
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Subscription Services
ORG. UNIT: Administrative & Human Resources
PROGRAM CODE: 16720

WORK PROGRAM/OUTPUT DESCRIPTION:

Subscription Services maintains the SCAQMD’s rule subscription mailing lists and coordinates
the printing, labeling, inserting and mailing of the SCAQMD’s naotifications. Subscription
Services also audits invoices and coordinates large mailings such as various brochures and
notifications of workshops from other offices/organizational units.

PERFORMANCE GOAL(S):

All subscription database changes processed within 48 hours
All mailing jobs processed in a timely manner

All miscellaneous requests handled in a timely manner

All invoices processed within 48 hours

All incoming mail processed within 48 hours

MEASURABLE OUTPUT(S):
8,568 Subscribers requiring database changes per year
156 Mailing jobs coordinated
48 Miscellaneous requests for labels, etc. processed
589 Invoices audited/processed

7,373 *Pieces of incoming mail handled: routing, incoming from post offices,
junk mail, etc.

9,436 Customer service responses (telephone calls, walk-ins, etc.)
2,431 Mail pieces processed by Mail/Subscriptions staff for subscription only
3,536 Pieces filed

37,271 *Mail list clean up (includes duplicate removal and changes necessary to
make list compaticle with USPS software)

93,171 *Envelopes addressed
94,390 *Pieces folded/inserted into envelopes
*Numbers down due to slow rule-making year.
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LEGAL BASIS:

This function provides support to Engineering & Compliance, the Science &
Technology Advancement Office and other groups within the AQMD that help the
organization meet the goals of the EPA and CARB; Health and Safety Code Sections

40440.7, 40720, 40725.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.70 1.70
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
IV Annual Operating Fees 0% 100 %
XVII Other Revenue 100 % 0%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Admin/Office Management
ORG. UNIT: Information Management
PROGRAM CODE: 27038

WORK PROGRAM/OUTPUT DESCRIPTION:

The activities of Information Management’s administration work program provide management
and administrative staff in support of all other information services.

PERFORMANCE GOAL(S):

To successfully provide all needed electronic automation systems for the
SCAQMD's programs as defined in the Health and Safety Code.

MEASURABLE OUTPUT(S):
4 Executive Staff meetings monthly
2 Information Management's unit staff meetings monthly
1 Governing Board meeting monthly
30 AQMD service units policy & planning meetings monthly
- Establish overall goals and policy recommendations for IM

LEGAL BASIS:

Health & Safety Code Section 40480; support of mandated functions described in
work program description; see individual work programs being supported for
specific mandates.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 3.00 3.00
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Arch Ctgs - Admin
ORG. UNIT: Information Management
PROGRAM CODE: 27071

WORK PROGRAM/OUTPUT DESCRIPTION:

The Architectural Coatings - Administration work program supports system design,
development, implementation and maintenance activities for emission inventory and cost
recovery associated with Rule 1113 architectural coatings. This resultant application will be
used externally by facilities for the registration and annual reporting of architectural coatings
manufactured, supplied and sold; as well as internal SCAQMD staff for data management and
QA/QC and data validation functions for the reported data.

PERFORMANCE GOAL(S):

Complete the design, development, and implementation of Architectural Coatings
Reporting system within budget and time schedules.

MEASURABLE OUTPUT(S):

- Fully functional web-based application for the proposed system providing
external reporting, internal data management and access to the central
information repository for all users requiring the information.

LEGAL BASIS:
Health and Safety Code Section 40480; see individual programs being supported for

specific legal mandates.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud. FY 14-15Req.

FTEs: 0.25 0.25
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
XVIII Area Sources 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Computer Operations
ORG. UNIT: Information Management
PROGRAM CODE: 27160

WORK PROGRAM/OUTPUT DESCRIPTION:

The Computer Operations work program supports SCAQMD computing operations by
providing ongoing maintenance, performance monitoring, upgrades, configuration, installation,
resource management, and operational support for AQMD's Central Information Repository
database (DBCIR) production server currently supporting CLASS applications, Permits, New
Source Review (NSR), Finance complaints, Emission Fee Billing (EFB), Notice of Violation
(NOV), Facility Permits/RECLAIM, Title V, Emission Reporting System (ERS) Interim
Reports Subscription Services, and Central Stations. In addition, support is provided for
PeopleSoft Financial and HCM database, Telemetry System, AQMD web server, File Transfer
Protocol (FTP) server, the scientific server used by the Planning, Rules Development & Area
Sources for forecasting rule impacts and developing attainment demonstrations for the AQMP.
Maintaining 24 hours server support in the data center facility and provide data server backup
and disaster recovery.

PERFORMANCE GOAL(S):

Computer Operation's goal is to support and maintain servers, keeping them fully
operational at all times. Computer Operations provides hardware/software support
for computer systems and applications, maintains user connectivity to all systems
with uptime of 95% or 83,220 hours on-line per year; daily processing of jobs; daily
backups of computer and network servers; and management of backup tapes through
the off-site storage facility. As new solutions, technologies, and tools become
available, the data center incorporates them as quickly and seamlessly as possible in
conjunction with database management and system and programming requirements.
As part of a continuous improvement strategy, Computer Operations is responsible
for system/hardware upgrades and configuration of Operating System and hardware
components, to provide support to the SCAQMD.

MEASURABLE OUTPUT(S):
- 5040 Daily backups of 20 computer systems
- 2860 Daily backups of 31 network servers
- Daily batch job processing
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- Production batch job process requirements maintained

- Offsite Tape Inventory managed for storage and recovery

- System upgrade/configuration as needed

LEGAL BASIS:

Health & Safety Code Section 40480; support of mandated functions described in

work program description; see individual work programs being supported for

specific mandates.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 5.25 5.25
\Contracts: \ FY 13-14 Bud. FY 14-15 Req.
67450 Professional and Special Services
NT Software Support - Proactive $ 62,000 $ 62,000
Off-site Storage Nightly Computer Backup $ 24,000 $ 25,000
Microsoft Developer Network Premium Renewal $ 4,000 $ 4,000
Kronos Time Keeper $ 2,000 $ 2,000
Ingres/Openingres Advanced Success Pack $ 125,000 $ 140,000
Ingres/Openingres Additional Licensing $ 64,000 $ 72,000
Secure Service Digital ID DEC Internet Server $ 850 $ 850
Secure Server Digital ID Services $ 1,000 $ 1,000
Backup Utility Maintenance $ 8,500 $ 9,500
Backup Software $ 24,000 $ 28,500
Total Contracts |$ 315350 |3 344,850

Revenue Categories:
la Allocatable/SCAQMD
Total Percent
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100 %
100 %

100 %
100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Database Information Support
ORG. UNIT: Information Management
PROGRAM CODE: 27184

WORK PROGRAM/OUTPUT DESCRIPTION:

The Database Information Support program provides day-to-day support for ad hoc reports and
special data extracts from SCAQMD's enterprise databases. The information is used for
decision support for internal staff and external public records requests. Staff frequently
requests data and reports for analyzing historical trends and impacts of rule development and
compliance. Numerous reports are generated as part of AQMD's reporting responsibilities to
other agencies, such as CARB and EPA. IM services these requests with customized database
programs that extract and analyze relevant data. This program also supports design,
development and maintenance of Business Object models for staff to be able to directly query
the enterprise data warehouse. The performance of reports and processes related to Database
Information Support is steadily degraded as the amount of data increases. Some historical
transactional data is rarely used and does not need to be maintained in production databases.
Therefore, support is also provided for archiving this rarely-used data. In FY 2012-13, specific
effort will be devoted to continuing the development of Business Objects Web Intelligence
models for the various user divisions.

PERFORMANCE GOAL(S):

For all ad hoc data query and reporting functions, the goal is to provide accurate data
reports in a timely and cost-effective manner.

MEASURABLE OUTPUT(S):

- Timely data reports for all client users who need it
- Reusable code for similar database extracts
- Enhance and maintain the production database performance

LEGAL BASIS:

Health & Safety Code Section 40480; support of mandated functions described in
work program description; see individual work programs being supported for
specific mandates.
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.00 1.00

67460 Temporary Agency Services

Ad Hoc Queries $ 20,000 $ 20,000
Total Contracts |$ 20,000 |$ 20,000
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.

la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Database Management
ORG. UNIT: Information Management
PROGRAM CODE: 27185

WORK PROGRAM/OUTPUT DESCRIPTION:

The Database Management work program provides for development and support of the data
architecture framework, data modeling, database services, and ongoing database administration
of the SCAQMD's Central Information Repository database (DBCIR) and PeopleSoft Financial
database. Development of the data architecture framework is a strategic function that addresses
the planning and controlling of information systems, developing data-oriented systems,
managing data as a corporate resource, integrating application systems that share data, and
planning for the database environment.

The data modeling function involves the definition of data requirements and the development
of a data model that reflects those requirements. These models serve as a communications tool
among clients, designers, and programmers during system development. The database services
function provides technology, training, and support for clients using a relational database and
provides for bi-annual database audits. Database audits ensure that the data in DBCIR and
PeopleSoft Financial database remains unimpaired, up-to-date, complete, and accurate, and that
adequate controls exist (over maintenance of the data, over access, etc.). Automated database
auditing tools (both hardware and software) retrieve and analyze data in a relational format,
review system authorization files and internal structures, produce exception reports, and
perform random sampling. The database administration function is the day-to-day activity
involved in implementing database structural changes, managing access and grant privileges
and user access profiles, tuning and optimizing the database and coordinating system upgrades.

All database management at the AQMD is supported by a relatively small staff of FTEs,
supplemented by contract database administrators and specialists.

PERFORMANCE GOAL(S):

For all database management functions, the goal is to provide databases that
accurately reflect SCAQMD data needs and relationships for all clients in a timely,
cost-effective manner.

MEASURABLE OUTPUT(S):

- Flexible, implementation-independent data models that emphasize data
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needs and relationships
- Data accessibility for all client users who need it

- Database audits

LEGAL BASIS:

Health & Safety Code Section 40480; support of mandated functions described in
work program description; see individual work programs being supported for
specific mandates.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 2.25 2.25
‘Revenue Categories: ‘ FY 13-14 Bud.  FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Annual Emission Reporting
ORG. UNIT: Information Management
PROGRAM CODE: 27215

WORK PROGRAM/OUTPUT DESCRIPTION:

The Annual Emissions Reporting (AER) work program supports design, development,
implementation and maintenance activities in support of the web-based application. This
application is used externally by facilities required to submit annual emissions reporting data as
well as internally by SCAQMD staff for data management and QA/QC and data validation
functions for the reported data.

PERFORMANCE GOAL(S):

Complete the design, development, and implementation of the Annual Emissions
Reporting system within budget and time schedules.

MEASURABLE OUTPUT(S):

- Fully functional web-based application for the proposed system providing
external reporting, internal data management, and access to the central
information repository for all users requiring the information.

LEGAL BASIS:

Health and Safety Code Section 40480; see individual programs being supported for
specific legal mandates.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.
FTEs: 0.50 0.50
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.

Il Emissions 85% 85%
XVIl Other Revenue 15% 15%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Information Technology Svcs
ORG. UNIT: Information Management
PROGRAM CODE: 27370

WORK PROGRAM/OUTPUT DESCRIPTION:

The Information Technology Services work program provides new information technology
implementation to enhance operational efficiency and productivity to achieve our goals of
ensuring expeditious progress toward clean air and operating in a manner sensitive to
businesses. Specific services provide as follows: workflow application development and
maintenance, application architecture, Web service applications server maintenance, end-user
training and support; help-desk development and implementation, desktop software training
utilizing new information technologies (multimedia, interactive, computer/web-based training),
CLASS system training; assistance in customizing standard office automation software through
macros, templates, forms, automated on-line computer hardware and software inventory
systems development, network operating system upgrade and migration, standard desktop
office software installation and customization; and evaluating emerging and maturing new
information technology such as server virtualization, cloud computing, virtual desktop
implementation, application life cycle management tools to provide the future need for
SCAQMD staff.

PERFORMANCE GOAL(S):

- Integrate SCAQMD web-based workflow automation with electronic document
and
imaging system (currently OnBase).
- Develop workflow automation applications to further enhance overall productivity
of AQMD staff.
- Provide and support standard desktop software, in-house developed applications
(CLASS, Agenda Tracking workflow application, Forum, Survey, Listserver, FIND,
DSS, etc.) training, and special training (Finance Swiftview, air monitoring, MICB,
AB 2766, etc.) by utilizing materials developed in-house or using prepackaged
multimedia computer-based materials.
- Use network system management software (SMS) to help AQMD lower the Total
Cost Of Ownership (TCO) -- by helping system administrators install and maintain
operating systems and applications, discover system configurations, and perform
remote helpdesk operations.
- Conduct routine on-line software and hardware inventory through use of System
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Management Server, system and application software patches through WSUS.

- Continue to update and upgrade the workflow automation server and imaging
servers and to tune server performance at peak operation.

- Continue to evaluate emerging and maturing new information technology to
provide recommendations and implementation strategies, to improve operational
efficiency and ensure expeditious progress toward clean air.

MEASURABLE OUTPUT(S):
8 Provide Share Point Designer training (intro, advance, special), and Web
workshops for Web Deputies and Web Deputy Assistants.
1 Provide Instructor-lead training on Windows Vista and Microsoft Office
2007 Suite to District staff.
10 Provide training facility for staff from other agencies on AB2766 program
implementation, MSRC, PAMS, RBLC, AERS, etc.
20 Provide training facility for Web applications training and Webcasts,
Webinar and Web Meetings.

8 Provide a facility for conducting internal stress tests for CLASS,
CLASSDSS, CLASSDEV migrations and ICONS, AER, PPS/NSR
training, PeopleSoft HR/FIN pre-deployment testing, etc.

LEGAL BASIS:

Health & Safety Code Section 40480; support of mandated functions described in
work program description; see individual work programs being supported for
specific mandates.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud. FY 14-15Req.
FTEs: 2.75 2.75
Contracts: . FY13-14Bud. FY 14-15Req.

67450 Professional and Special Services

Swiftview Software Support $ 850 $ 950
Computer-Based Training Software Support $ 1,500 $ 1,800
Action Works Metro System Software Support $ 30,000 $ 30,000
Total Contracts | $ 32,350 |$ 32,750
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Library
ORG. UNIT: Information Management
PROGRAM CODE: 27420

WORK PROGRAM/OUTPUT DESCRIPTION:

The activities of the Library work program cover a broad range of research/reference library
services to support the SCAQMD's and the public's unique technical information requirements.
Open to the public, the Library is a central environmental access point for information on
AB2766 final project reports, Technology Advancement Office (TAO) final project reports,
Environmental Protection Agency (EPA)'s Air Pollution Training Institute (APTI) courses,
State Implementation Plan (SIP), RECLAIM, air quality monitoring reports, and staff reports
on AQMD rules. The Library houses over 20,000 books, reports, periodicals, maps,
videotapes, and audio cassettes available on loan to AQMD employees and members of the
public seeking information on air pollution-related topics. The Library also serves as the
central point for ordering books, subscriptions, subscription renewals, technical reports, maps,
and any other reference materials; arranges interlibrary loans or vendor services for article
copying, and acts as the AQMD's historical archive. The most popular databases (American
Society for Testing & Materials (ASTM) Standards, Air & Waste Management Association
(A&WMA) Annual Proceedings, Code of Federal Regulations (CFR), and Material Safety
Data Sheets (MSDS)) allow keyword searching of tens of thousands of documents.

PERFORMANCE GOAL(S):

Catalog 90% of the new material acquired by the Library and weed the collection
every other year.

Track 90% of the serial issues received.

Bi-annually weed the collection.

Provide reference services to SCAQMD staff and the public on a daily basis.
Circulate material (books/reports/periodicals/videos and cassette tapes) to AQMD
staff and the public.

Provide access to a current collection of environmental and technical information by
cataloging new material acquired by the library and adding this material to the
collection.

Input and track serials and items purchased for cataloging in Generic Linear Algebra
Software (GLAS).

Periodically remove dated material from the collection.

Acquire and track newly acquired material in the Acquisitions & Catalog modules
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MEASURABLE OUTPUT(S):

18,000 Number of items (books/reports/periodicals/videos and cassette tapes) the
Library checks out to AQMD staff and the public per year.

7,000 Number of reference questions the Library responds to per year
95% Percentage of the material requested by District staff that the library obtains
90% Percentage of new material acquired by the Library that is cataloged
90% Percentage of serial issues received that is tracked by the Library
Bi-Annually Frequency that the Library collection is weeded

LEGAL BASIS:

Health & Safety Code Section 40480; support of mandated functions described in
work program description; see individual work programs being supported for

specific mandates.

WORK PROGRAM ACTIVITY CHANGES:
Decrease 1 FTE per 3/20/12 EC meeting.

Resource Requirements
FTEs:

' FY 13-14Bud.  FY 14-15Req.
0.25 0.25

\Contracts:

‘ FY 13-14 Bud. FY 14-15 Req.

67450 Professional and Special Services

Software Support for EOS.Web Enterprise $ 6,300 $ 6,300
Software Support for On-Line Catalog $ 2,050 $ 2,050
Total Contracts | $ 8,350 |$ 8,350

Revenue Categories:
la Allocatable/SCAQMD
Total Percent
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Network Operations/Telecomm
ORG. UNIT: Information Management
PROGRAM CODE: 27470

WORK PROGRAM/OUTPUT DESCRIPTION:

The Network Operations/Telecommunications group is responsible for the ongoing
maintenance, installation, and operational support for all aspects of the SCAQMD voice and
data networks, server applications, and audio visual infrastructure. This includes desktop
workstations, printers, fax machines, voice and data network infrastructure, internet
connectivity, email, video conferencing, video cabling infrastructure, Auditorium and
conference center audio visual needs, and all hardware/software associated with the above
items. The group is chartered to provide the planning, design, and implementation of new
network systems and/or services to meet all AQMD communication and audio visual needs,
and to provide support for all current systems.

PERFORMANCE GOAL(S):

The Telecommunications/User Support group provides electronic communications
service via the telecommunications network and provides support to SCAQMD
staff. The group’s primary goal is to maintain and keep the telecommunications data
and voice networks, server applications, and user connectivity to all systems fully
operational at all times. It is further responsible for the AQMD's audio visual
infrastructure, assisting users with the acquisition of hardware/software upgrades, to
install hardware and software components, to repair all personal computers and
related equipment, to provide support to AQMD staff in the use of both in-house and
pre-packaged software applications, and perform regular electronic hardware and
software inventories during the fiscal year.

MEASURABLE OUTPUT(S):
6130 Pieces of computer hardware to support
50 Windows/NT servers to manage/administer
4,300 Support Line calls to be handled
700 Remote access clients to support
650 Hardware installations/upgrades
1350 Software installations/upgrades

60 Videoconferences for Board members, assistants, and Executive Office
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staff as required.

850 Internet/intranet access for AQMD staff

LEGAL BASIS:

Health & Safety Code Section 40480; support of mandated functions described in
work program description; see individual work programs being supported for

specific mandates.

WORK PROGRAM ACTIVITY CHANGES:
Decrease 1 FTE per 3/20/12 EC meeting.

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 9.25 9.25
Contracts: . FY13-14Bud. FY 14-15 Req.
67450 Professional and Special Services
Microsoft Virtual Earth Maintenance/Support $ 9,500 $ 12,500
Email Reporting $ 3,800 $ 3,800
Virus Scan Support $ 15,000 $ 15,000
Videoteleconferencing Maintenance & Support $ 13,000 $ 13,000
Telephone Switchview Software Support $ 9,500 $ 9,500
Proxy Reporting Support $ 3,250 $ 3,250
Network Backbone Support $ 15,000 $ 15,000
Microsoft Technical Software Support (Server Applicati  $ 15,000 $ 15,000
Faxcom FaxServer Support $ 12,500 $ 12,500
Terminal Emulation (Reflection) Maintenance/Support ~ $ 1,175 $ 1,175
Network Analyzer (Sniffer) Maintenance/Support $ 4,500 $ 4,500
Internet Filtering (SmartFilter) Maintenance/Support $ 15,000 $ 35,000
Email Recovery Software (PowerControls) Maint/Suppo $ 1550 $ 1,750
Anti-Spam (MailShield) Maintenance/Support $ 11,500 $ 11,500
ScaleOut StateServer Maintenance $ 2,000 $ 2,000
67460 Temporary Agency Services
Hardware/Software/User Support Staff $ 53,920 $ 75,000
Total Contracts $ 186,195 |$ 230,475
\Capital Outlays: \ FY 13-14Bud. FY 14-15 Req.
Network Server Upgrade $ 75,000 |$ 0
Misc Telecommunication Upgrade/Enhancement $ 35,000 |$ 35,000
Total Capital Outlays $ 110,000 |$ 35,000
Revenue Categories: T FY 13-14 Bud. FY 14-15 Reg.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: New System Development
ORG. UNIT: Information Management
PROGRAM CODE: 27480

WORK PROGRAM/OUTPUT DESCRIPTION:

The New System Development-Operational Support work program supports system
development efforts for major regulatory functions. The first step in the development process
is to identify the data origin and capture method, links or similarity to existing systems,
estimates of client use, remote access requirements, potential risks, and outsource feasibility.
Once approved for development, prototyping and specification activities provide screen
layouts, data mapping, process descriptions and other design details that document the new
system requirements. Input from this activity is used to generate a task order/project plan that
can be outsourced to produce the program code.

Development of nearly all major new information systems required by the SCAQMD during
the budget year will be contracted out to software development firms. The costs associated
with developing the anticipated major new systems are co-funded by Information Management
and other user divisions. Users provide funding for design, development and implementation
of functional requirements, while Information Management funds work related to supporting
architecture and infrastructure requirements. The analytical effort supporting new system
development and development efforts associated with unplanned system projects or required by
the Strategic Plan are provided by a relatively small staff of FTEs supplemented by contract
programmers, database specialists, and systems analysts.

New system development projects scheduled include:

IMPLEMENTATION OF RULE CHANGES

The AQMD's Governing Board is expected to modify various Rules and Regulations as it
strives to continue the progress toward clean air. Information Management will co-fund all
changes to CLASS and related applications that are the direct result of implementing the rule
changes approved by the Board.

WINDOWS/WEB SERVICES INFRASTRUCTURE

Development of reusable service-oriented components for permitting-, compliance- and
finance-related systems.
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PERFORMANCE GOAL(S):

Complete the design, development, and implementation of all new systems within
budget and time schedules.

MEASURABLE OUTPUT(S):

- Fully functional client/server applications for the systems proposed
providing access to the central information repository for all users requiring
the information

LEGAL BASIS:

Health and Safety Code Section 40480; see individual programs being supported for
specific legal mandates.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 3.00 3.00
Contracts: . FY13-14Bud. FY 14-15Req.
67450 Professional and Special Services
Microsoft Developer Network CD - Application Develo $ 15,196 $ 15,196
67460 Temporary Agency Services
New System Development - Operations Support $ 52,000 $ 52,000
Total Contracts | $ 67,196 |$ 67,196
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 70% o 70%
IV Annual Operating Fees 30% 30%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: New System Development
ORG. UNIT: Information Management
PROGRAM CODE: 27481

WORK PROGRAM/OUTPUT DESCRIPTION:

The New System Development-Customer Service work program supports system development
efforts for major program subcategories, including Internet and Intranet enabled functionalities,
that help users better perform their daily tasks. The development process is very similar to that
outlined for New System Development-Operational Support--initial assessment to define scope,
definition of system requirements, coding, etc.

Since July 1, 1995, the SCAQMD has been part of the worldwide electronic community called
the Internet. Information Management established a web site (www.agmd.gov) for the agency
on the World Wide Web (WWW), with a colorful, information-filled Home Page. Today, the
AQMD's web site contains over 6,000 pages and is accessed over 250,000 times a month. By
providing timely and current information on the Internet, AQMD's web site now serves a broad
spectrum of users, including the scientific community interested in current AQMD air pollution
research, the regulated community that needs quick access to current rules and regulations,
children interested in learning about air pollution, and the general public's concern for
environmental justice.

This program includes continuing development of web applications for the public to
interactively and dynamically access AQMD data and services. Moreover, Governing Board
directives on permit streamlining, paper reduction and e-government services, including credit
card processing and shopping cart, are implemented under this program. Development also
covers support for Board initiatives. Lastly, funding is included under this work program for
EPA's rule on electronic reporting systems (CROMERR) to cover upgrades to existing systems.

Development of nearly all major new information systems required by the AQMD during the
budget year will be contracted out to software development firms. The costs associated with
developing the anticipated major new systems are co-funded by Information Management and
other user divisions. Users provide funding for design, development and implementation of
functional requirements, while Information Management funds work related to supporting
architecture and infrastructure requirements. The analytical effort supporting new system
development and development efforts associated with unplanned system projects or required by
the Strategic Plan are provided by a relatively small staff of FTEs supplemented by contract
programmers, database specialists, and systems analysts.
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PERFORMANCE GOAL(S):

Continue the design, development, and implementation of the SCAQMD’s website;
initiate workflow automation projects within budget and time schedule; develop
workflow automation applications to further enhance overall productivity of AQMD
staff; and expand the Home Page, in line with the Air Quality Agenda, to provide air
quality information to the community at large. Develop e-government services;
upgrade applications to .NET; upgrade systems to comply with EPA's electronic
reporting rule requirements.

MEASURABLE OUTPUT(S):
- Improve public access to regulation and policy information
- Electronic dissemination of information about emission-reducing programs
- Streamline routine business functions
- Reduce paperwork and redundant data entry

LEGAL BASIS:

Health and Safety Code Section 40480; see individual programs being supported for
specific legal mandates.

WORK PROGRAM ACTIVITY CHANGES:

\Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.75 1.75
67460 Temporary Agency Services
New System Development for Customer Service $ 30,800 $ 30,800
Total Contracts $ 30,800 [$ 30,800
Capital Outlays: . FY13-14Bud.  FY 14-15 Req
Systems Replacement - DPO/Enforcement Tracking and | $ 250,000 |[$ 0
Systems Replacement - Integrated On-Line Permit Proc | $ 0 ($ 250,000
Systems Replacement - Financial Systems $ 0 ($ 150,000
Total Capital Outlays $ 250,000 |$ 400,000
Revenue Categories: FY 13-14 Bud. FY 14-15 Reqg.
la Allocatable/SCAQMD 45 % 45 %
Il Permit Fees 55% 55%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Timely Review of Permits
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Permit Streamlining
ORG. UNIT: Information Management
PROGRAM CODE: 27523

WORK PROGRAM/OUTPUT DESCRIPTION:

On June 9, 2006 the Board approved and adopted a $2,000,000 fund specifically designated for
Permit Streamlining. Part of the designated improvements included system enhancements to
improve permit processing systems. The specific software projects scheduled for development
are:

-Facility Permit Modifications

-NSR-Emission Inventory Link

-NSR Bypass for Applications with no change in emissions

-Title V/Rule 212 Public Notice Tracking

The purpose of this work program is to track work activities to complete the aforementioned
systems development projects in support of permit streamlining. Development activities
include prototyping, specifications development and other design details that document the
functional requirements. Input from this activity is used to generate a task order/project plan
that can be outsourced to produce program code. The systems involved with this development
include the Permits Administration and Application Tracking System (PAATS), the Permit
Processing System (PPS), the Facility Permit System (FP) and the New Source Review System
(NSR).

PERFORMANCE GOAL(S):

Complete the design, development and implementation of all new and enhanced
systems within budget and time schedules.

MEASURABLE OUTPUT(S):

- Fully functional sotware applications for the systems proposed providing
access to the central information repository for all users requiring the
information
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LEGAL BASIS:

Health and Safety Code §42300 et seq.; CAA 8501 et. Seq. (42 U.S.C. 8 7661 et seq.)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 0.25 0.25
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
111 Permit Fees 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Public Records Act
ORG. UNIT: Information Management
PROGRAM CODE: 27565

WORK PROGRAM/OUTPUT DESCRIPTION:

Information Management staff is responsible for the SCAQMD’s compliance with the Public
Records Act which involves an extensive series of time-sensitive functions. The Public
Records Act group is responsible for processing all of the public records act requests for
information received by the AQMD. Staff supports this program by proactively researching,
verifying, compiling, and supplying the information for each request within a reasonable
amount of time. PRA staff does all the redacting of confidential information as directed by
Legal. Staff also provides assistance to the public with determining what records they need to

request as well and helping them find records on the AQMD website.

PERFORMANCE GOAL(S):

According to the California Public Records Act, staff will use the best available
methods to provide timely and accurate information regarding Requests for Public
Information within the statutory requirements. Staff will route requests to other
departments when records are not available for their retrieval. Staff will track the
routing, remind, and assist these other departments until the records are located and
provided. Staff will review records they retrieve for possible confidentiality issues.
Staff will assist the Public in searching for records on the District's website, as well
as helping with determining what records need to be requested on a Public Records

Request.

MEASURABLE OUTPUT(S):

3,000+ Public Information Requests entered and tracked until completed.

3,000+ Requests researched to determine if records exist and where they can be
retreived. Requests routed to the custodians of the records and routing
tracked with reminders sent until documents are provided.

2,000+ Records retrieved wherever possible by PRU staff, reviewing all for

possible confidentiality.

100+ Record redactions as directed by the Legal Department. This includes
possibly 100s of emails with attachments for an individual request.

600+ Assist members of the public with finding records on our website, walking
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them through our FIND system to locate permits and other facility-related

records.

52 Public Records Requests Aging Reports generated and distributed each

week.

200+ Daily and monthly statistics kept on the number of requests entered, routed,

invoiced and closed.

30+ Invoices issued, tracked, with 2nd invoices and final request for payment
issued if necessary. Payment applied when checks are received, and check

register along with check, taken up to Accounting.

LEGAL BASIS:
Government Code Section 6250 et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 3.75 3.75
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support

PROGRAM OBJECTIVE: I

PROGRAM TITLE: Records Information Mgmt Plan

ORG. UNIT:

Information Management

PROGRAM CODE: 27615

WORK PROGRAM/OUTPUT DESCRIPTION:

The Record Retention Policy provides a business standard and process to comply with internal
and external requirements for the retention and retrieval of information pertinent to the mission
and operation of the SCAQMD.

PERFORMANCE GOAL(S):

Maintain an SCAQMD-wide program to address records storage and management
requirements as they pertain to paper records, electronic records and storage
technology. The main goal will be to analyze retention and retrieval issues in the
areas of records storage and management and provide analysis of storage and
retention options.

MEASURABLE OUTPUT(S):

LEGAL BASIS:

Conduct an analysis of the AQMD’s current forms and documents.
Provide a report on use, redundancy, loss, and adequacy. Include in report
options and recommendations for optimizing document use and
maintenance.

Develop design standards for all AQMD documents and forms to be used
in conjunction with electronic document management solution.

Provide guidelines for the automation and integration of electronic
processing, including estimated costs for implementation of the defined
guidelines.

Maintain AQMD-wide policy and procedures manual which can be used by
all levels of AQMD staff to understand the AQMD-specific Record
Retention Policy.

Health and Safety Code Section 40480; see individual programs being supported for
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specific legal mandates.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 1.25 1.25
\Contracts: FY 13-14 Bud. FY 14-15Req.
67450 Professional and Special Services

Off-site Document Destruction Services $ 15,000 $ 15,000
67460 Temporary Agency Services

Non-Film Project $ 28,000 $ 28,000
Total Contracts |$ 43,000 [$ 43,000

Revenue Categories:
la Allocatable/SCAQMD
Total Percent

235

 FY13-14Bud. FY 14-15Req.

100 %
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100 %
100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Records Services
ORG. UNIT: Information Management
PROGRAM CODE: 27616

WORK PROGRAM/OUTPUT DESCRIPTION:

The Records Services program provides resources for maintaining the SCAQMD’s central
records and files, converting paper files to optical images, and operating the networked image
management system. The program provides for all off-site, long-term storage of records. Also,
the program is responsible for developing and monitoring the AQMD's Document Retention
Implementation Policy.

PERFORMANCE GOAL(S):

-Catalog all received information using the best available tracking and retrieval
methods.

-Manage the image conversion program to capture and provide online data as
expeditiously as possible for all dispositioned documents.

-Manage the image software application SCAQMD-wide to provide on-line access,
program training, and business process interface with the imaging system.

-Manage the off-site storage program with direct tracking of all stored material. The
management of this program will be a specific result of the Records Retention
Policy.

-Support the Public Information Act to provide the primary means of tracking and
responding to public requests.

-Develop a Document Retention Implementation Program. This program will
address records retention, forms development, workflow, and final disposition of all
AQMD information.

-Develop electronic document management systems consistent with the needs of the
AQMD in connection with the Public Records online systems.
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MEASURABLE OUTPUT(S):

250,000 Record Updates

2,000,000 Documents maintained for on-line access in the Records Image Retrieval
System

250,000 Image Conversion Documents
2,700 Boxes of records managed in offsite inventory
800 System users administered and provided access and training

LEGAL BASIS:

Health and Safety Code Section 40480; see individual programs being supported for
specific legal mandates.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.
FTEs: 3.75 3.75
Contracts: . FY13-14Bud. FY 14-15Req.
67450 Professional and Special Services
Off-Site Storage Services $ 10,000 $ 10,000
Imaging Software Support $ 125,000 $ 125,000
Total Contracts |$ 135000 [$ 135,000
Revenue Categories:  FY13-14Bud. FY 14-15Req.
la Allocatable/SCAQMD 10% 10%
111 Permit Fees 45% 45%
IV Annual Operating Fees 45% 45 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Systems Maintenance
ORG. UNIT: Information Management
PROGRAM CODE: 27735

WORK PROGRAM/OUTPUT DESCRIPTION:

The System Maintenance work program provides for the activities required in support of
installed systems on all computer platforms. This includes minor modifications, requests for
special information, minor fixes, general maintenance of all existing systems residing on
SCAQMD's PCs, servers and minicomputers; and technology upgrades in support of
maintaining the software infrastructure.

SUPPORTED SYSTEMS:

AER/GHG Web Application, AB2588/AER Web Inquiry, Agenda Tracking System, Air frame
Class Library, AQMD Web Page, Bank of America Link, Certified Permitting Professionals
(CPP), CLASS Compliance, Chief Prosecutor's Office (CPO) System, Data Support System
(DSS)/BI Query, District Prosecutor Office (DPO), DMV link, Electronic Time Card, Emission
Fee Billing (EFB), Emission Reporting System (ERS ) Gateway, Facility Permit on-line (FP),
Facility Permit Printing, Finance Batch Billing, Facility Inquiry Detail System (FIND), Finance
Cash Receipt & Special Functions (PSLINK), Finance On-line, Hearing Board System (HBS),
internet-based Compliance Notification System (lcons), Laboratory Information Management
System (LIMS), Lawnmower Exchange Registration System (ELMOW), Liberty System,
ListServer, Manual Reporting System (MRS), New Source Review (NSR), NOV/NC Web
Inquiry, Pager Alert, Permit Administration & Application Tracking System (PAATS), Permit
Fee Calculator System (Icafé), Permit Processing System (PPS), Public Notice Web System,
Public Records System, Reclaim BBS, Remote Access for Certified Equipment Registration
(RACER), Rideshare Survey Web Application, RTC Tracking, Rule 1135 Nox Central Station,
Smoking Vehicle Information Tracking System (SVITS), Source Test Information Management
System (STIMS), Subscription Services System, Telemetry System from the ambient
monitoring stations, Telemetry System on-line (Web smog level), Transportation System, VOC
Tracking System (EZ VOC), and Web Access To Emission Reporting System (WATERS).

Minor modifications and general maintenance activities are performed by a small staff of FTEs
supplemented by contract programmers, database specialists, and systems analysts. The costs
for maintenance and minor modifications appear as Temporary Services (Account 67460)
contracts in the table below. Major or complex modifications are contracted out to software
development firms with specific expertise. The costs associated with anticipated major
modification efforts appear as Professional & Specialized Services (Account 67450) contracts
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in the table.

PERFORMANCE GOAL(S):

Ensure that all systems are operating with a high degree of reliability by performing
general maintenance and accommodating special requests and minor modifications

and fixes.
MEASURABLE OUTPUT(S):
- Maintenance and enhancement of existing systems.
LEGAL BASIS:

Health and Safety Code Section 40480; see individual programs being supported for
specific legal mandates.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 4.50 4.50
Contracts: . FY13-14Bud. FY 14-15 Req

67450 Professional and Special Services

AQMD Web Application Modifications $ 20,000 $ 20,000
Silk Test, Silk Central Test Manager, and Silk Performer $ 17,500 $ 22,500
Web Core Technology Upgrade (.NET upgrade) $ 10,000 $ 10,000
Dundas Chart Software Support $ 700 $ 700
AIS (Address Information System) Five Digit subscripti  $ 1,100 $ 1,100
Visual Expert Software Support $ 6,000 $ 6,000
CLASS System Maintenance $ 50,000 $ 80,000
CLASS Printing Migration $ 40,000 $ 0
Online Filing Infrastructure $ 25,000 $ 25,000
RAD (Agile and TFS) Evaluation $ 25,000 $ 0
Crystal Reports Software Support $ 20,000 $ 20,000
Installshield Software Support $ 3,600 $ 3,600
ERwin ERX & BPwin SW Support $ 24,000 $ 24,000
PowerBuilder Software Support $ 24,000 $ 24,000
AER & R1113/314 Upgrade & Maintenance $ 15,000 $ 15,000
MVC/WIF Technology Evaluation $ 25,000 $ 0
PVCS Software Support $ 4,500 $ 4,500
67460 Temporary Agency Services

Delete Increase in OT (2-11-14) $ 0 $ (21,080)
AQMD Web Services/Application Maintenance $ 12,000 $ 12,000
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Web Core Retrofit and Template Conversion 0 0
System Maintenance 140,240 140,240

SQA 52,400 52,400

CLASS Version Upgrades 25,500 25,500
Air Quality Pager Alert 0 0

$ $
$ $
$ $
iCONS - WEB CORE Maintenance $ 12,500 $ 12,500
$ $
$ $
$ $
$ $

Air Quality Index Systems Maintenance 5,360 5,360
Total Contracts 559,400 483,320
\Capital Outlays: \ FY 13-14Bud. FY 14-15 Req.

e-Government Infrastructure $ 27,500 |$ 27,500
Total Capital Outlays $ 27,500 |$ 27,500
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.

Il Emissions 25% 25%
111 Permit Fees 50% 50%
IV Annual Operating Fees 25% 25%

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Systems Implementation/PeopleSoft
ORG. UNIT: Information Management
PROGRAM CODE: 27736

WORK PROGRAM/OUTPUT DESCRIPTION:

The Systems Implementation work program provides for activities required to implement and
maintain an integrated Financial and Human Resources system. This Enterprise Resource
Planning (ERP) program supports the acquisition and implementation of PeopleSoft financial
and human resources modules and continues with the implementation of additional features and
functions introduced with scheduled software upgrades as well as acquisition and configuration
of a distributed n-tier development and production environment.

PERFORMANCE GOAL(S):

-Maintenance of current features and functionality.

-Technical support of functional users on day-to-day issues and at financial and
payroll year-end.

-Coordination of non-standard educational opportunities for users (on-line seminars,
local user group meetings, etc.).

-Preparation for and execution of all software upgrades.

-Technical training for IM staff working on PeopleSoft in preparation for the
upgrade effort.

MEASURABLE OUTPUT(S):
7 Tax updates installed.

As needed Technical support provided to functional users in Finance and HR for
processes, reports, queries, etc.

As needed Delivered software patches and fixes applied.

6+ Databases maintained (minimum of production, development, and test for
both Financials and HRMS)

LEGAL BASIS:
Health and Safety Code Section 40480; see individual programs being supported for

specific legal mandates.
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements
FTEs:

‘ FY 13-14 Bud. = FY 14-15Req.
1.50 1.50

\Capital Outlays:
PeopleSoft Migration/Upgrade

‘ FY 13-14Bud. FY 14-15 Req.

$ 0 [$ 250,000

Total Capital Outlays

Revenue Categories:
la Allocatable/SCAQMD
Total Percent
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100 % 100 %
100 % 100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Timely Review of Permits
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Title V
ORG. UNIT: Information Management
PROGRAM CODE: 27770

WORK PROGRAM/OUTPUT DESCRIPTION:

Regulation XXX was adopted on October 8, 1993 to implement the requirements mandated by
Title V of the 1990 federal Clean Air Act (CAA) amendments. Title V requires the EPA to
establish a national operating permit program. In 1992, EPA published regulations requiring
SCAQMD and other districts to develop an operating permit program that complies with the
federal regulations. The purpose of this work program is to fund work activities required to
develop and support Title V related systems and to provide resources for Records Services
associated with Title V permitting.

Application development support activities include prototyping, specifications development
and other design details that document the functional requirements. Input from this activity is
used to generate a task order/project plan that can be outsourced to produce the program code.
They also included in minor modifications, requests for special information, fixes, and general
maintenance for all existing systems. The systems involved with this maintenance includes the
Title V tracking module of the Permit Administration and Application Tracking System,
Facility Permits System, and the Title V Billing System. Records Services support activities
include maintaining a central record of all Title V records and files in an imaging system and
providing those records as a result of staff or public information requests. Computer
Operations support activities include ongoing maintenance, configuration, performance
monitoring and resource management of all AQMD's computer systems.

The majority of the maintenance work during the current fiscal year for this program system
will be contracted out to software development firms. The costs associated with developing
and maintaining the anticipated major new systems are co-funded by Information Management
and other user divisions. Users provide funding for design, development and implementation
of functional requirements, while Information Management funds work related to supporting
architecture and infrastructure requirements. The analytical effort supporting new system
development and development efforts associated with unplanned system projects or required by
the Strategic Plan are provided by a relatively small staff of FTEs supplemented by contract
programmers, database specialists, and systems analysts.

PERFORMANCE GOAL(S):
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To support Title V permit processing within budget and time schedules.

LEGAL BASIS:

Health & Safety Code Section 42301.11, 42USC, Section 7661 et seq., 40CFR,
Chapter 1, Part 70.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.
FTEs: 1.00 1.00
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
111 Permit Fees 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Toxics/AB2588
ORG. UNIT: Information Management
PROGRAM CODE: 27791

WORK PROGRAM/OUTPUT DESCRIPTION:

The Air Toxics “Hot Spots” Information and Assessment Act of 1987 and the California Air
Resources Board (CARB) require that data on the emission of specific toxic substances be
submitted to the CARB. The purpose of this work program is to fund work activities related to
developing and maintaining information systems to track and report emissions of these
specified toxics. This includes downloading and analyzing facility data, quality checking the
various data elements for conformity with CARB’s FATES program, generating "Hot Spots"
fees, sending data to facilities for biannual updates, generating transaction files, and reporting
to CARB. Other work includes storing the data in databases, writing programs to retrieve,
view, and modify the data, and generating management reports.

The effort required to maintain the Toxics/AB2588 systems and to respond to unplanned
system modifications is provided primarily by contract programmers, database specialists, and
systems analysts. Those costs appear as Temporary Services (Account 67460) contracts in the
budget table below. Major modifications and system enhancements will be contracted out to
system development firms. The costs associated with anticipated major modification efforts
appear as Professional & Specialized Services (Account 67450) contracts in the table.

PERFORMANCE GOAL(S):

-Automatically transfer quality-checked facility and toxics data from FATES to the
AB2588 database.

-Make the AB2588 system user-friendly and include all appropriate user comments
and additional specifications.

-Allow facilities to transfer toxics data electronically, via the Internet.
-Automate and improve the quality of the data transfer process to CARB.

-Accurately generate Toxics "Hot Spots™ invoices and automatically add new subject
facilities to the database and bill them as required.
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MEASURABLE OUTPUT(S):

- Enhance the AB2588 database to include all features required by CARB's
FATES program

- Finalize the AB2588 Tracking System according to specifications outlined
in the beta test

- Improve the Windows-based AB2588 Reporting System using the Business
Obijects reporting tool

- Transfer transaction files and data to CARB as needed
- Generate billing for Toxics "Hot Spots" fees for each subject facility

LEGAL BASIS:
Health and Safety Code Section 44300 et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.50 0.50
67460 Temporary Agency Services

Toxics Hot Spots Fees $ 9,600 $ 9,600

Maintain Existing Toxics Database, Ad Hoc Queries $ 36,000 $ 36,000

AB 2588 Tracking System Maintenance $ 10,000 $ 10,000
Total Contracts | $ 55,600 |$ 55,600
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reg.

X Air Toxics AB 2588 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Web Tasks
ORG. UNIT: Information Management
PROGRAM CODE: 27 855

WORK PROGRAM/OUTPUT DESCRIPTION:

The Web Tasks work program supports SCAQMD’s internal intranet and external internet
websites. SCAQMD’s website has become one of the primary communication tools between
the agency and the public. It also serves as a means to provide both general and specific
information to the regulated community. The internal website is used to share information
across the agency. SCAQMD's websites are critical to the FY 2012-13 goal of enhancing
public education and ensuring equitable treatment for all communities. One of the program
objectives for the FY 2012-13 goals is to continue to enhance AQMD's internet site as a two-
way communication tool for electronic outreach and education.

Specific functions of IM’s Web Task work program include:

- Providing Web Editor review of web content material published on the development website,
syncing approved content to the staging website and to SCAQMD’s production web site

- Training SCAQMD web staff in the use of the web content management system

- Troubleshooting web publishing and content development issues raised by the web staff

- Providing technical support to the Web Editor

- Maintaining the current web page design including maintaining and updating page templates
(including shared borders and rotating banner), maintaining and updating the cascading style
sheets, maintaining and updating website navigation

- Maintaining SCAQMD's intranet as a Microsoft Sharepoint website as well as training and
assisting SCAQMD staff in using Sharepoint to maintain divisional webs within SCAQMD's
intranet

- Translating monthly Board package content into pdf files for posting on the external website
and providing support to Board members and Board assistants/consultants on the use of iPads
to access the monthly Board package

- Preparing and maintaining web content production documentation including the SCAQMD
Web Style Guide and miscellaneous web guidelines as needed

- Setting-up and maintaining a shared website for all web team members that provides access to
the image library and to other web documents and information

PERFORMANCE GOAL(S):

- Maintain a consistent look and feel for SCAQMD’s public website
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- Maintain a consistent look and feel for SCAQMD’s internal website
- Provide technical support to the divisional web team members and to the Web

Editor

- Continue to maintain the web navigation structure and web page templates
- Continue to process web requests in a timely manner
- Upload monthly Board agenda and Board items to SCAQMD's public website in a

timely manner

- Support Board members and assistant/consultants with electronic Board packages

and iPad use

- Monitor for and report web issues related to databases, air quality map, search

engine, etc.

MEASURABLE OUTPUT(S):

10,000+ Web pages, support files, and other web content types maintained on

SCAQMD’s public website

1,000+ Web pages/support files maintained on AIRNet, SCAQMD’s internal

website

300 Web requests moved to the production web site each month, on average
12+ Board and special meeting agendas and packages translated for the web

annually

- Web training workshops as needed

- Procedural and guidance documents generated and updated as needed

LEGAL BASIS:

Health & Safety Code Section 40480; support of mandated functions described in
work program description; see individual work programs being supported for

specific mandates.

WORK PROGRAM ACTIVITY CHANGES:

None.

Resource Requirements

' FY 13-14Bud.  FY 14-15Req.

FTEs:

3.25 3.25

\Contracts:
67450 Professional and Special Services

. FY13-14Bud. FY 14-15 Req.

Web Consulting Support $ 10,000 $ 10,000

Sitefinity CMS Software Support $ 9,000 $ 9,500
67460 Temporary Agency Services

AQMD Web Site Support $ 12,000 $ 12,000
Total Contracts $ 31,000 |$ 31,500

248



Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %

249



PLANNING, RULE DEVELOPMENT & AREA SOURCES



SL0 (szo) [ooT Sulpeu] 11pasdsaiu| [dwi/A3Q S24S qON/s1ueIN||Od B143114D I sa|ny doj@Aaq|S8E  |9¢ (27

08'T 08’1 A80|021x01 /193443 yi|eaH Apmis $1094J3 Yi|esH 1 sa|ny dojpAag|z9e |9t w

A 000 (ot'0) [0T'O ldw/uiwpy vd3 sAs 81day OHD Vd3 sAs 81day OHD | @oueldwo) aunsulf/SE |9C 137

S0'0 S0'0 A9Y J93d [9POIN/YI31/2131RU10S 19POIN‘Y23 L 195/dNn0oUD AloSINPY | 1oddns Adjod|8s2 |92 ov

SO0 SO0 dnouo AJoSIAPY JINDV pleog Suluianos dINDV/dnou Atosinpy | uoddns Adtjod|zz2 |92 6€

e 0€0 0€0 dnoun Auosinpy paeog Suluianon 9|nyY awoH/dnouo AloSIApY 1 yoddns Aoijod|9zz |9t 8¢

€70 (so0) 8z 0 1UaWNO0( dJUEpPIND DY 1uawWwns0Q d2uepino VV-3 | oddns Adtjod|ove |92 LE

0S'T 8’0 [2¢0'T ymous nap a1e3niN|  uonejuswsa|dw|a|ny ¥SI TOETYd | sweudoud dopasa|Tee |9¢T 9€

1" 0s'0 (0s'1) [00°C 11PNy p[a14 suoissiwg 11PNy p[a14 suoissiwg | sweuigoud dojpasalete |9¢ S€

XIN Sz 0z'0 |[sTT Sd4Y/S15B29404 :AU| SSIWT ADQ Aso1udAU| sUOISSIWT/JINDY | sweigoid dojpaeqa(8Te |92  [vE

AX'XI'N1l | 002 (00'2) [00'¥ ssiw3 arepdn/As@/aq ssiw3a AdQ sa1pnis Alojuanu| suoissiwg | sweuidoud dojpaaafste |9¢ €€

00'¢ S8'T [STO ssiw3 J03uoN/|dw|/ud1saa YAV 9dUBlSISSY 21|gNnd Y3V I 9DUB]SISSY SSAUISNG PUB 3DIAIDS JBWOISND|9TT (9T [43

0s'L 0s'e |oov sAs J0y1UON ssiw3/|dw/saq |uuy SunJoday uolssiwg |enuuy | ddueldwo) aunsul|sTe  [9C T€

0S'0 050 Ayiwiojuo) "dsueu] J011UON Ayiwiojuod | sa|ny doPAaq|s9T |9t o€

000 (os'0) [0S0 1luow Jie syoddie papuny-yd3| ApmiSsoixolily 9|eds Ajjunwuwod 1 Aljenp 41y BulIOMIUON|TST |92 6T

Al oT'T (06'0) (00T 1uswdo|anaq Adijod a8ueyd a1ew|D/OHD a8ueyd a1ewl|d | 1oddns Adtjod|8vT |92 8T

0s'0 (00'1) [0S'T |dw/uwpy ue|d s9nIuNWWod uD u|d sanRIuNWWod uD I sweuigoud dojpaaa|8zt |9¢ VA4

1 08T 08'T 80ud uonesnsigay/uonedynisd 0ud uonesnsisay/uonedynisd | SHwIad Jo MaInay ApwiL|0ZT |92 9T

XI'Al 0s'0 (09°0) [oT'T Ad110d vO3D |dwi/dojersa/al 1uawdo|aaaq Ad1jod YOI | sweusgoud dojpasa|yot |9¢ st

1AX 000 (ot'0) [ov'0 AdusBy pean Aq paroenuod s109foud |e129ds vOID 1 sweuigoud dojpaeafeot |92  [ve

X111 SL€ SE0 [OV'E SIUBWIWOD VDI d4eddid/Ma1INaY s109[0.1d Juawino0d YoId 1 sweugoud doPaaa|zoT 9T €T

HAX'A 0zo 0z 0 |o00 Apnmis @1ew D uogued X2 9 Vd3 Vvd3 Apis uoqued g | sa|ny doj@Aaa(¥80 |9t f44

et oT’0 0T'0 14oddng uonnepunod ||od 41V g Jowny uleig up4 ||0d 41V g Jown] uleig 1 1oddns Ad1jod| €80 |92 TC

00t 00t 80.d @24nos eauy |dw/|eA3/ASq Supjews|ny/sad4nos eauy | sa|ny doPaaa|sLo |9t 0c

AXXIAL 00'€ (0os0) [os'€E 2ouel|dwo) 924nos eauy 9ouel|dwo)/s924n0s ealy | 2oueljdwo) ainsui|g9zo |9t 61T

THAX 00T 00T uonejuswsa|dw| a|ny/si1dy/souel|dwod 4210 - 81D youy | @oueldwo) ainsui|eszo |9t ST

TTIAX 00T 00T uonejuswa|dw|a|ny/sidy/aoueldwod Jasn pu3l - s81D youy | @oueljdwo) ainsui|zso |9t LT

1IAX SL0 (szo) [ooT Y¥3v/s1dY¥/ANDVYIS/VL/8a/pPnv/Aspy ulwpy - s810 youy 1 sa|ny doj@Aaa(TL0 |9¢ 9T

XIAI'N oLy (ov'0) [oT'S SIUBWISSISSY |ElUBWUOUIAUT duedaud s1o9foud AWOVIS 1 swesgoud dojpaaa (890 |9t ST

X1 00T 00T uonenjeas Aajeno Jiy uonenjeas Avtjenp Jiv | Aljenp Jiv BullollUON|T90 |9z |vT

qt 980 980 sweuidoud uonepodsued] ulwpy| JwSA Soud uonellodsued]/ulwpy | sweudoud dojpaaq|Ls0 |9T €1

qt 00T 00T 1uawdolpAs@ a|ny ulwpy v¥d/ASQ 3|ny/uiwpy | sa|ny dojpAsafoso  |9¢ 1

qt SL0 SL0 1uawdoPA3a dINDY U lwpy dINOV/3WSIA Bouad/ulwpy | sweussoud dojpraalero |9¢ TT

‘qt 00T 00T Hoddng @21 1Wwo0D/g9 ulwpy Ad110d/AWBIN 8oud/uiwpy 1 Hoddns Adijod|870 |9¢T ot
qt f4=xo] Zs'0 |000 924n0s 8unsix3 4o |[dwo) :ulwpy 2oue||dwod/AWSIN @2 1340/ U IwpY 1 ddueldwo) aunsui|9y0  [9¢ 6
qt oT'0 01’0 S9NSS| 994/WJ9d 9A|0SAY UIWPY| 934 7R JIWID/IWSIN 22140/ uIWpY | SHwIad Jo Malnay ApwiL|vy0 9T 8
q1 rale] ST0 $9|NY AINDVIS M [dwo) :ulwpy|  9duel|dwod/AWSIAI 92 1440/uiWpY | @ouel|dwo) aunsulfzy0 |92 L
qt o o 1S Ws/s1897 MaN/3Ul9POIN/UIWpPY |dw | DV/AWSIN 32 1330/uIwpy | SHw.Iad Jo mainay ApwiiL|ov0 9T 9
qt 0s0 0S'0 S911IAIIDY UIWPY/H0 91BUIPIOOD j1uawaseueN 2 1330/Ulwpy | sweudoud dojPAeQ|8€0 |9¢C S
AXXI'AI 00'¢ 00'¢ sa1pnis |e12ads dINDV dINDV | sweusgoud doj@asa(oto |9¢ 14
1AX 000 (os'0) [0S0 |dw/uwpy s109foud 8TET AV uonesniN 8TET av | sweuigoud dojpasa (600 |9¢ €
X1 oT'T oT'T S9111D 011SSY Y29] Aoud 99728V DJYSIN/99L28v | 92UB)SISSY SSAUISNG PUB IDIAISS JBWOISND|L00 (9T 4
X1 680 680 Yyoeaa1nQ 924Nn0S 3|1qON 99229V 924N0S 3|1qON/99/2aV | sweudoid dojpaaa|z00 |9t T

sauo8ae) [ST-PT0Z Ad  -/+ HI-ET0OC Ad SanIAPY weaSoud leoo AioSaed apod #

anuanay s314 weiSoad weisSoad

221330 Aq weaSoud 4o

$924n0S eauy pue ‘quawdo|anaq a|ny ‘Suluue|d

250



00'TTT _noo.ow_ 00°'TTT leloL
et 0T'0 oT'0 1USIUOD gaM M3 IADU/1Ipa/a189.1) syseL gaM 1l 1oddns |euonesado|ss8 9z |64
IX'A 08¢ L00 |ese wgnsgam/iutenadwd/adns zozey 1oddns zozz 21ny | sweudoud dopra@|9€e8 (9 8L
1X LO'E LO'E |BA3 Y231 /sue|d qns/204d Z0ZTZ 3Ny uawa|dw| zozz 3Ny | sweudoud dopraa|ves (9 |LL
X 0€'T 0€'T Sulules) D13 zozz 2Ny Buluied) D13 zozz Ny 1 92UB)SISSY SSAUISNG PUB BDIAIDS JBWOISND|EE] (92 |9L
et 100 100 10y 22ueAl 14D ul seaAo|dw3 day s109[0.ad Adualdy peaq yoddns |euonesadp|9z8 |92 S/
et 100 100 21e108aN JWSN/I0qET [BIDIO suonenosaN uolun 1oddng |euonesado|se8 (9 |vL
1AX 000 (sz’o0)|szo JoyuoN/Brday/addns Yool /uiwpy S4d 14 4y dedear| Aijenp Jiv BuliolluON|TZ8 (92  |€L
X1 090 09°0 udy 3ay/m pioo)/sesN dINDV Aed s8o.d |euoi8ay uoneliodsued) | sweudoud dojpAaQ|9T8 |9¢ L
qt S0'0 S0°0 Suluresy Surureat 1ioddns jeuonetado|so8 (92 1L
X 05’8 0s'T |00z SMI ‘Bupjded] 240D 885ZAY 88578V/S21X0L | 2oueldwod ainsuifyeL |92 |oL
X 000 (0s'0) |os'0 ue|d JWSsY siy/1dy A9y 8857aV syoday/sue|d 8857aV/SO1X0OL | @ouel|dwod ainsulfo6L |92 |69
X 000 (00'T) [00'T Apnms AJojuaau| uolssiwg d1xoL judwdo|@Aag AJ0IUBAU| D1XOL | Ajenp 4y ulioliuoN (682 |92 |89
XI 590 S9'0 804d @nwwods sl /aieysaply 1sid aJeysaply | sweudoud dopasq|syL |9¢ 19
HAX S0 (sz'0) |os0 |dwi|/uiwpy pays 41y paiesiel Vd3 pays Jiv 198.eL I A3o|ouyda] Jiy ues D ddueApy(8EL |9T |99
et 100 100 weugoud uidiu| Juapmis/pg A0S SUJ3U| JUSPNIS 1 uoddng Adtjod|LTL [9T s9
AXXI'AL 00T sT0 |[szo 8ulioliuo @duel|dwo) €0 3Ny €07Y4/8ul401IUON 29dS | @ouel|dwod ainsulf9Ts |92  [¥9
ANl SY'€E 0Z0 |sze€ U023-0120S/s[epow uoda Ajddy 2]WOU023-0120S | sweudoud doPAaQ|s89 |9¢ €9
I oz'e 0z0 |ooe S| pa1e[ay/sa|ny puswy INIV1D3Y WIV1D3Y/Bunjewsa|ny | sa|ny doPAaq|199 |97 (29
" 00'S 08'T |oze $3|NY 21X0L IV puswy/dojansq so1xol/uiyews|ny | sa|ny dopAaa|6S9 |9t (19
0S'L 090 |069 S3|NY DOA puswy/Asa JOA/8ubjews|ny | sa|ny doPAaa|9s9 |9z (09
00'€ (00'2) [00's S3|NY ulWpy @ YSN do@Asg/pusuy Supjews|ny WpY/YSN | sa|ny doPAaa|ss9 |97 [6S
00'¢ 00T |o00T XON/3upjews|ny XON/Bunjews|ny | sa|ny doPAaa|vs9 |97 [8S
0S°0 0S0 uonedylIdA ue|d 0TIT 2Ny uonesyIdA ue|d 0T9T 3Ny | @oueldwod ainsulfsy9 |9z [LS
Al 0z'0 0z'0 weugoud Bul|l4 zez aIny weugoud Bulid zez Ny | sHwIad Jo malnay ApwiLler9 |97 [9S
I ST0 SC0 199[04d10]1d A1duyay 199f0ud 10]1d Asaulay | @oueldwo) ainsuifoz9 |9z  [sS
XN STT ST1T J33u1/S18AS [411D dINDV/d4Y A2a SweS04d UOIBIBUSD }IPaID | sweidoud doPAsd|009 (92  |vS
et €90 80 <00 wuwaUwM 29y 2l|qnd \>> >_n_EOU 13V SpJ4023y 21|qnd 1" 92Ue}S|ISSyY ssaulsng pue aJIAJeS Jow0lsnN)| 999 9¢ €9
A ST0 SC0 1UBWISSISSY |BIIWAY20310yd 1UBWISSISSY |BIIWAYD010Yd | Aijenp J1v BuliolluON|0ES 92 |ZS
AXNN 00t 00’ As(Q A8arens/azAleuy/ue|d OTING sa18a1e.15 INd | sweidoid doPAad|€0S (92  |T§
A 000 (ot°0) (0T O |dw | ulwpy/vd3 19afoad plon vd3 199(0ud plon | sweudoid doPrad|egy (9  |0S
1 0S'T 0S'T WSSY YSIY/1IWID [9POIN MIIARY[  M3IASY SUIPPOIN YDID 78 Hwdd | sHwiad Jo malnay ApwiL|Toy |97 (6%
Sv's 0z0 |sts A2Q |9poIN/sasAleuy/1oedw | a|ny SuiPpoN |euoiSay | sa|ny dopAaa|09y |97  (8¥
XI'AN oz'e 0z0 |ooc 1sedalod/sisA|euy exeq/AaqaponN Ao joi0m18 N | Avjenp 41y BulioluON |SYy (9T LY
XN 0T'0 oT'0 Al SALYIN Al SALYIN | Avjenp 41y BuliolluON|6€EY (92 |9F
et 0T'0 oT'0 wpy/s1897 9duanjju|/a10wold/ddng S311IANDY dANE|S1837 | woddns Adrjod(9ty  |9T 54
1 SL°0 (ss0) [o€'T fo4d wiad/sywssy JwuiAug daud s199(0ud AduaBy peal 1l sweudoid dopPraa|Lee (92 |vv
sauo3aie) |ST-¥T0Z Ad  -/+  PT-€T0Z Ad SaNIAIRDY weaSoud |leoo Ao3are) Qpod #

ELUEVEN] s314 weiSoud weaSoud

251

2010 Aq weuSoad Y10

$924n0S ealy pue ‘quawdojanaq 3|ny ‘Suluueld




FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: AB2766/Mobile Source
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 002

WORK PROGRAM/OUTPUT DESCRIPTION:

This program is responsible for the evaluation, monitoring, and tracking of AB2766 Subvention
Fund Program progress reports as well as the cost-effectiveness and emissions reductions
achieved from the program. The program includes the following activities:

Review, evaluate and summarize AB2766 Subvention program progress reports

PERFORMANCE GOAL(S):

- Prepare annual report for submittal to CARB summarizing AB2766 Subvention
Fund Program.

- Maintain a complete and accurate database of programs from local jurisdictions
which are designed to be cost-effective and achieve maximum emission reductions.

MEASURABLE OUTPUT(S):
- Modify annual reporting mechanism
- Gather and evaluate annual reports
- Evaluate project effectiveness
- Data input projects to database

- Report on cost-effectiveness of AB2766 Subvention Fund expenditures and
emission reductions achieved to SCAQMD Board Committees and
Advisory Groups

- Submit annual report to SCAQMD Board and CARB
- Presentations to stakeholder organizations

LEGAL BASIS:
Health and Safety Code Section 44244.1 - Audit of Agency Receiving Fees
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.89 0.89

Revenue Categories:  FY13-14Bud. FY 14-15Req.
IX Mobile Sources 100 % 100%

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: AB2766/MSRC
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 007

WORK PROGRAM/OUTPUT DESCRIPTION:

This program is responsible for providing technical assistance to local governments in the use
of their Motor Vehicle Registration fees (AB 2766). The program includes the following
activities:

- Overall AB 2766 Subvention Fund program administration

- Conduct one-on-one meetings, as resources allow, with local governments to assist in
identifying eligible projects that have high cost effectiveness

- Assist cities with technical calculations

- Coordinate with the California Air Resources Board, Councils of Governments (COGs) and
local governments on the program requirements, guidelines and reporting tools

- Annually update the AB 2766 Resource Guide

- Conduct AB 2766 Subvention Fund workshops and/or training sessions

- Provide local governments with technical assistance on their use of AB 2766 Subvention
Funds

- Integrate the 2012 AQMP emission reduction goals into outreach efforts

PERFORMANCE GOAL(S):

- Provide direct technical assistance to local jurisdictions.

- Provide local jurisdictions, Board members, and Board Committees, with
information and assistance, as needed, for the ongoing implementation and
improvement in emission reductions from mobile sources.

- Provide the necessary training to educate local jurisdictions and other entities about
CARB’s Criteria and Guidelines for Use of Motor Vehicle Registration fees.

MEASURABLE OUTPUT(S):
- Update policies and procedures
- Increase utilization and earmarking of funds
- Increase local government funding of quantifiable projects
- Evaluate project effectiveness
- Modify annual reporting mechanism and promote increased usage
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- Gather and evaluate annual reports
- Input project data to database
- Submit annual reports to SCAQMD Board and CARB

- Prepare and forward program correspondence to the participating local
governments

- Brief newly incorporated cities on the program requirements
- Conduct AB2766 Subvention Fund workshops/training sessions

- Prepare report on technical assistance provided on the use of AB 2766
Subvention Funds

- Report on cost effectiveness of AB 2766 Subvention Fund expenditures
and emission reductions achieved

- Update the guidelines for local government use of AB 2766 Subvention
Funds

LEGAL BASIS:
Health and Safety Code Section 44244.1 — Audit of Agency Receiving Fees

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.10 1.10
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
IX Mobile Sources 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: AB 1318 Mitigation
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 009

WORK PROGRAM/OUTPUT DESCRIPTION:

Implement contracts, funded by the AB 1318 Emissions Mitigation Fees Fund, to reduce
emissions in the Coachella Valley pursuant to AB 1318.

On January 4, 2013, the Governing Board approved awards for 26 emission reduction projects
for approximately $50.3M to be implemented in the Coachella Valley.

As a part of the approved recommended actions, PRDAS staff will track contract expenditures
and administrative costs to be funded by the program and provide regular reports to the
Governing Board’s Administrative Committee.

PRDAS staff will also be involved with managing one or more contracts to be funded under the
program.

PERFORMANCE GOAL(S):
PRDAS staff will track program and administrative expenditures under the program.

PRDAS staff will prepare and deliver semi-annual reports to the Governing Board’s
Administrative Committee to provide updates on program implementation. In
addition, staff will provide reports to the Administrative Committee on an as needed
basis regarding funding of back-up projects and/or expenditures of accumulated
interest.

PRDAS staff will also manage one or more contracts and provide updates on
progress to be included in the semi-annual reports to the Administrative Committee

LEGAL BASIS:

Contract awards were approved by the AQMD Governing Board on January 4, 2013
to fund emission reduction projects pursuant to AB 1318 (V.M. Perez). AB 1318
provided the mechanism for the transfer of emission offsets for the CPV Sentinel
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power plant project in exchange for approximately $53M to be placed in an
Emissions Mitigation Fees Fund for emission reduction projects. The AQMD
Governing Board determined that all funds are to be expended in the Coachella
Valley portion of the Salton Sea Air Basin under AQMD jurisdiction.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 0.50 0.00
\Revenue Categories: \ FY 13-14 Bud.  FY 14-15 Req.
XVII Other Revenue 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: AQMP
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26010

WORK PROGRAM/OUTPUT DESCRIPTION:

This section has the lead role in coordinating the development of AQMP revisions. This
section is responsible for ensuring that the AQMP revisions are developed on schedule, that the
revision is technically complete and accurate and that it meets the requirements of federal and
state laws. Development of AQMP revisions requires close coordination with other agencies
including CARB, SCAG, and US EPA, preparing draft AQMP main document and appendices
covering air quality, emissions inventory, control strategies, and modeling; conducting AQMP
advisory group meetings and public workshops, and conducting regional hearings in four
counties.

PERFORMANCE GOAL(S):
Development of the 2016 AQMP.

LEGAL BASIS:

Implementing Titles I11 and V of Federal Clean Air Act, Section 40440 of the
California Health and Safety Code and the Lewis-Presley Act

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 2.00 2.00
\Contracts: \ FY 13-14 Bud. FY 14-15 Req.
67450 Professional and Special Services

SIP, AQMP and Rule Printing $ 5,000 $ 5,000
Total Contracts |$ 5,000 |$ 5,000
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Revenue Categories:
IV Annual Operating Fees
V Federal Grants/Other Federal Revenue
IX Mobile Sources
XV California Air Resources Board Subvention
Total Percent
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FY 13-14 Bud.
0%
10%
40%
50 %
100 %

FY 14-15 Req.
44%
0%
50 %
6%
100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Admin/Office Management
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 038

WORK PROGRAM/OUTPUT DESCRIPTION:

This section provides overall coordination of activities associated with the management and
administrative responsibilities of Planning, Rule Development & Area Sources (PRDAS).

PERFORMANCE GOAL(S):

Program responsibilities and objectives include budget management, assignment of
personnel to related projects, preparation and review of correspondence and response
to written inquiries from the public, industry representatives, and elected officials,
preparation of annual reports, AQMP and other SIP submittals, development of
performance standards, and the tracking of goals and objectives.

MEASURABLE OUTPUT(S):
- Supervise personnel
- Establish Planning and Policy priorities
- Develop policies and procedures
- Review performance and appraisals
- Develop long-term goals for planning activities
- Prepare Annual and Three-Year Budgets

LEGAL BASIS:

Administration and oversight of PRDAS in implementing Title | of the Federal
Clean Air Act, Section 40440 of the California Health and Safety Code, and the
Lewis-Presley Act. (Also, see mandates listed under each of the Planning Sections.)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.

FTEs: 0.50 0.50
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Timely Review of Permits
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Admin/Office Mgmt/AQ Impl
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 040

WORK PROGRAM/OUTPUT DESCRIPTION:

This section provides overall program management and coordination of activities associated
with the review of air quality modeling analyses and impacts of new major sources and new
small sources.

PERFORMANCE GOAL(S):

Provide management oversight of the new source review modeling analysis as
required under Regulation XIII.

MEASURABLE OUTPUT(S):
- Review evaluations of new source review modeling analyses

LEGAL BASIS:

Administration and oversight of Planning, Rule Development & Area Sources in
implementing Title | of the Federal Clean Air Act, Section 40440 of the California
Health and Safety Code, and the Lewis-Presley Act. (Also, see mandates listed
under each of the Planning, Rule Development & Area Sources sections.)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.42 0.42
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
Ib Allocatable/Organizational Unit 100 % 100%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Admin/Office Mgmt/Compliance
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 042

WORK PROGRAM/OUTPUT DESCRIPTION:

This section provides overall program management and coordination of activities associated
with the management and administrative responsibilities that ensures compliance with
SCAQMD rules for existing major and small stationary sources of all pollutants.

PERFORMANCE GOAL(S):

Provide management oversight in responding to public complaints concerning air
pollution; streamline and privatize emissions fee program.

MEASURABLE OUTPUT(S):
- Streamline and privatize emissions fees program
- Respond to public complaints regarding air pollution

LEGAL BASIS:

Administration and oversight of the Planning, Rule Development & Area Sources in
implementing Title | of the Federal Clean Air Act, Section 40440 of the California
Health and Safety Code, and the Lewis-Presley Act. (Also, see mandates listed
under each of the PRA sections.)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.
FTEs: 0.25 0.25
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %

263



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Timely Review of Permits
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Admin/Office Mgmt/Permit & Fees
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 044

WORK PROGRAM/OUTPUT DESCRIPTION:

This section provides overall program management and coordination of activities associated
with the management and administrative responsibilities for resolving permit and fee-related
Issues.

PERFORMANCE GOAL(S):

Provide management oversight in responding to permit and fee-related issues; make
presentations to and meet with the regulated organizations, individuals, public
agencies and the media; and notify all interested parties of upcoming changes to air
quality rules and regulations through public meetings, workshops and printed and
electronic information.

MEASURABLE OUTPUT(S):

- Respond to permit and fee-related issues

- Prepare notices for public workshops on SIP revisions for possible new air
quality standards

- Prepare response letters to public concerns regarding air pollution as
necessary

LEGAL BASIS:

Administration and oversight of the Planning, Rule Development & Area Sources in
implementing Title I of the Federal Clean Air Act, Section 40440 of the California
Health and Safety Code Section 40510, Health and Safety Code Section 42300 et
seq., and the Lewis-Presley Act. (Also, see mandates listed under each of the PRA
sections.)

WORK PROGRAM ACTIVITY CHANGES:
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Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.10
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Admin/Office Mgmt/Compliance
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 046

WORK PROGRAM/OUTPUT DESCRIPTION:

This section provides overall program management and coordination of activities associated
with the management and administrative responsibilities of PRDAS. This program includes
ensuring compliance with SCAQMD rules for existing major and small stationary sources of all
pollutants as well as SCAQMD credit and fleet rules.

PERFORMANCE GOAL(S):

Provide management oversight in responding to public complaints concerning air
pollution and streamline and privatize emissions fee program.

MEASURABLE OUTPUT(S):
- Streamline and privatize emissions fees program
- Respond to public complaints regarding air pollution

LEGAL BASIS:

Administration and oversight of the PRDAS in implementing Title | of the Federal
Clean Air Act, Sections 40440 and 40510 of the California Health and Safety Code,
and the Lewis-Presley Act. (Also, see mandates listed under each of the sections.)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.
FTEs: 0.00 0.52
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Admin/Prog Mgmt/Policy
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 048

WORK PROGRAM/OUTPUT DESCRIPTION:

This section provides overall program management and coordination of activities associated

with the management and administrative responsibilities of PRDAS.

This program includes support to the Governing Board, standing committees and addressing

public concern.

PERFORMANCE GOAL(S):

Provide management oversight of Green Policy; establish cooperative partnerships
with other institutions to demonstrate clean technologies and evaluate performance
of products and equipment when compared to more conventional technologies;
annual audits verifying adherence to Green Policy elements aimed at improving
sustainability and indoor environmental quality of the SCAQMD headquarters
buildings through operational and purchasing requirements will also be key; regular
progress reports to the Board, along with recommendations for program adjustments

if necessary.

MEASURABLE OUTPUT(S):
- Present regular progress reports to Governing Board
- Annual audits to verify adherence to Green Policy
- Establish cooperative partnerships

LEGAL BASIS:
California Health and Safety Code section 40412 and 40427

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud.
FTEs: 1.00

FY 14-15Req.
1.00
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Admin/Prog Mgmt/AQMP
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 049

WORK PROGRAM/OUTPUT DESCRIPTION:

This section provides overall program management and coordination of activities associated
with the management and administrative responsibilities of PRDAS.

PERFORMANCE GOAL(S):

Program responsibilities and objectives include budget management, assignment of
personnel to related projects, preparation and review of correspondence and response
to written inquiries from the public, industry representatives, and elected officials,
preparation of annual reports, AQMP and other SIP submittals, development of
performance standards, and the tracking of goals and objectives.

MEASURABLE OUTPUT(S):
- Supervise personnel
- Establish Planning and Policy priorities
- Develop policies and procedures
- Review performance appraisals
- Develop long-term goals for PRDAS activities
- Prepare Annual and Three-Year Budgets

LEGAL BASIS:

Administration and oversight of the PRDAS, in implementing Title | of the Federal
Clean Air Act, Section 40440 of the California Health and Safety Code, and the
Lewis-Presley Act. (Also, see mandates listed under each of the PRA sections.)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.

FTEs: 0.75 0.75

269



Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Admin/Rule Dev/PRA
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 050

WORK PROGRAM/OUTPUT DESCRIPTION:

This section provides overall program management and coordination of activities associated
with the management and administrative responsibilities of PRDAS.

This program includes reviewing stationary source and mobile source credit and fleet rules and
regulations, and technology assessments and feasibility analyses developed by the Rules
Development Unit for Governing Board adoption.

PERFORMANCE GOAL(S):

Provide management oversight of rules and regulations in development

MEASURABLE OUTPUT(S):

- Review rules developed by the Rule Development Unit for Governing
Board consideration

LEGAL BASIS:

Administration and oversight of the PRDAS in implementing Title | of the Federal
Clean Air Act, Section 40440 and of the California Health and Safety Code, and the
Lewis-Presley Act. (Also, see mandates listed under each of the sections.)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.00 1.00
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Admin/Transportation Prog Mgmt
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 057

WORK PROGRAM/OUTPUT DESCRIPTION:

This program tracks the planning and management work for Transportation Programs, defines
annual objectives, and prepares performance appraisals. This program also includes all routine
office tasks performed by staff such as creating and maintaining files, telephone coverage, mail
distribution, document reproduction, travel arrangements and expense claims, meeting
arrangements, and miscellaneous paperwork including timesheets, invoices, supply
requisitions, and budget documents.

PERFORMANCE GOAL(S):
- Ensure effective operations and coordination of staff efforts to meet SCAQMD
objectives.
MEASURABLE OUTPUT(S):
- Governing Board meetings
- Supervise Personnel
- Develop programs and reports as requested
- Coordinate Interdepartmental meetings
- Establish overall goals and policy recommendations for the organizational
unit
- Department Staff meetings
- Executive Staff meetings
LEGAL BASIS:

Health and Safety Code Section 40717

WORK PROGRAM ACTIVITY CHANGES:
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Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.86 0.86
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Monitoring Air Quality
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Air Quality Evaluation
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 061

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity provides analyses of ambient air quality and related data to fulfill state and federal
reporting requirements, to satisfy public outreach needs, and to provide other needed
information on Basin air quality. This task is accomplished by performing trend, isopleths, and
other analyses of air monitoring and other data in conjunction with other District staff and by
preparing reports, including the state mandated monthly Air Quality Standards Compliance
Report, air quality chapters and appendices of the state/federal AQMP/RFP reports, and special
reports on air quality related topics. This program is also responsible for responding to public
information requests.

PERFORMANCE GOAL(S):

- Prepare monthly air quality summary reports and annual reports as required under
state and federal law. Evaluate current and past air quality measurements to
determine air quality trends. Respond to public requests for air quality information.

MEASURABLE OUTPUT(S):
- Prepare Air Quality Summaries and Trend Analyses in Support of AQMD
Presentations and Public Information Requests
- Monthly Air Quality Standards Compliance Reports
- Annual Air Quality Summary Report

- Prepare Air Quality Chapters and Technical Appendices for AQMP
Revisions

- Prepare Air Quality Summaries in Support of Reasonable Further Progress
Reports

LEGAL BASIS:
California Health & Safety Code sections 40460, CAA 8110 (42 u.s.c. §7410)
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 1.00 1.00

Revenue Categories:  FY13-14Bud. FY 14-15Req.
IX Mobile Sources 100 % 100%

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: I

PROGRAM TITLE: SCAQMD Projects
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 068

WORK PROGRAM/OUTPUT DESCRIPTION:

The CEQA-SCAQMD staff is responsible for preparing environmental documents as required
under state law for AQMD projects such as rules, regulations, and special projects such as
AQMP revisions. Under CEQA, a lead agency is responsible for preparing or having prepared
an appropriate CEQA document for projects it carries out or over which it has discretionary
approval. All CEQA documents must be prepared in accordance with state CEQA Guidelines,
which include both substantive and procedural requirements. In addition, CEQA documents
prepared for rules and regulations must be prepared in accordance with the AQMD’s certified
regulatory program (Rule 110). Under some circumstances, consultants may support CEQA
staff efforts by preparing all or part of CEQA documents. In this situation, CEQA staff
exercises appropriate agency oversight by reviewing and revising the CEQA documents prior to
being made available for public review. Staff within this group also assists with maintaining
the AQMD’s CEQA Air Quality Handbook and the AQMD’s CEQA web pages. Tasks subject
to this category are related to preparing CEQA documents for rules and plans like the AQMP,
which are ongoing PRDAS activities.

PERFORMANCE GOAL(S):

Prepare CEQA documents for SCAQMD rules, regulations, and plans such as the
AQMP. Develop rules as needed

MEASURABLE OUTPUT(S):

- Conduct environmental analyses for CEQA documents prepared for
AQMD projects such as rules, regulations and AQMP revisions. Review
and provide edits on CEQA documents prepared by consultants and ensure
that all substantive and procedural CEQA requirements are adhered to.

- Conduct or participate in scoping or other public meetings as necessary.
Provide technical support to legal office if CEQA analysis is litigated.

LEGAL BASIS:

Public Resources Code 821000, et seq.; 14 Cal. Code, 815000 et seq.; and AQMD

Rule 110.
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 5.10 4.70
Contracts: . FY13-14Bud. FY 14-15 Req.
67450 Professional and Special Services

CEQA for AQMD Projects $ 20,000 $ 20,000
Total Contracts |$ 20,000 |$ 20,000

\Revenue Categories:
Il Emissions
IV Annual Operating Fees
IX Mobile Sources

Total Percent
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L FY 13-14 Bud.  FY 14-15 Req.

35%
30%
35%
100 %

35%
30%
35%
100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Arch Ctgs - Admin
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26071

WORK PROGRAM/OUTPUT DESCRIPTION:

As part of Rule 314 requirements, staff is responsible for implementation of the architectural
coating program and related activities. The responsibilities include assigning and tracking
manufacturers ID numbers, verifying manufacturers ID numbers to allow manufacturers access
to the web-based reporting system, tracking annual quantity and emissions reports, conducting
quality control for validation and completion of the annual reports, tracking reported emissions
and updating emissions inventories, and working with Finance for underpayment of fees or
refunds.

PERFORMANCE GOAL(S):

Review and update emission inventory for the South Coast Air Basin, and design
and evaluate clean air strategies to be used in the Air Quality Management Plan

(AQMP).
MEASURABLE OUTPUT(S):
- Mail out annual guantity and emission reporting forms, if applicable
- Audit annual quantity and emission reports (~200)
- Update emission inventory
- Prepare annual quantity and emission summary report
LEGAL BASIS:

California Health & Safety Code Section 40522.5.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.
FTEs: 1.00 0.75
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
XVIII Area Sources 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Arch Ctgs - End User
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26072

WORK PROGRAM/OUTPUT DESCRIPTION:

Rule 314 was adopted in June 2008 and allows the SCAQMD to recover the cost of
implementing the architectural coatings program and related activities, including five additional
compliance staff to conduct field inspections. The field inspections will be divided between
architectural coatings manufacturer-owned stores, lumber yards, tile and stone outlets,
independent paint stores, hardware stores, big box hardware stores and retail stores that sell
architectural coatings. Contractor job sites will include residential sites such as apartments,
condominiums and housing development projects; commercial sites such as malls, strip malls,
educational institutions, hospitals; and industrial sites such as refineries, public utilities,
highway construction, and industrial complexes. To determine compliance with Rule 1113,
inspectors will be assigned to randomly collect five percent of the retail samples for VOC
analysis and 10% of the coatings in the averaging provision option of the rule. At job sites,
inspectors will collect all solvent based coatings for analysis and randomly sample water based
coatings. Staff anticipates that approximately 750 to 800 architectural coating samples will be
collected each year for analysis of for their VOC content. In addition, these inspectors will
investigate and resolve Rule 1113 complaints, obtain and analyze evidence which may involve
issuing and resolving Notices to Comply and Notices of Violations and surveys; maintain
annual reports; help conduct Averaging Compliance Option audits; as well as aid in technology
assessments for rule development. Staff has estimated well over 15,000 sources, including
architects who specify coatings, paint contractors, coating distributors, coating retail stores, and
paint manufacturers. There are approximately 200 coating manufacturers that supply in excess
of 49,000,000 gallons of architectural coatings annually in the South Coast Air Basin.

PERFORMANCE GOAL(S):
To ensure high compliance with the architectural coatings program.

MEASURABLE OUTPUT(S):
- Inspect and report compliance with Rule 1113.

LEGAL BASIS:

California Health & Safety Code Sections 40001, 40440, 40752, and 40918(a)(b).
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.00 1.00
‘Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.
XVIII Area Sources 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Arch Ctgs - Other
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26073

WORK PROGRAM/OUTPUT DESCRIPTION:

Rule 314 was adopted in June 2008 and allows the SCAQMD to recover the cost of
implementing the architectural coatings program and related activities, including five additional
compliance staff to conduct field inspections. The field inspections will be divided between
architectural coatings manufacturer-owned stores, lumber yards, tile and stone outlets,
independent paint stores, hardware stores, big box hardware stores and retail stores that sell
architectural coatings. Contractor job sites will include residential sites such as apartments,
condominiums and housing development projects; commercial sites such as malls, strip malls,
educational institutions, hospitals; and industrial sites such as refineries, public utilities,
highway construction, and industrial complexes. To determine compliance with Rule 1113,
inspectors will be assigned to randomly collect five percent of the retail samples for VOC
analysis and 10% of the coatings in the averaging provision option of the rule. At job sites,
inspectors will collect all solvent based coatings for analysis and randomly sample water based
coatings. Staff anticipates that approximately 750 to 800 architectural coating samples will be
collected each year for analysis of for their VOC content. In addition, these inspectors will
investigate and resolve Rule 1113 complaints, obtain and analyze evidence which may involve
issuing and resolving Notices to Comply and Notices of Violations and surveys; maintain
annual reports; help conduct Averaging Compliance Option audits; as well as aid in technology
assessments for rule development. Staff has estimated well over 15,000 sources, including
architects who specify coatings, paint contractors, coating distributors, coating retail stores, and
paint manufacturers. There are approximately 200 coating manufacturers that supply in excess
of 49,000,000 gallons of architectural coatings annually in the South Coast Air Basin.

PERFORMANCE GOAL(S):
To ensure high compliance with the architectural coatings program.

MEASURABLE OUTPUT(S):
- Inspect and report compliance with Rule 1113.

LEGAL BASIS:

California Health & Safety Code Sections 40001, 40440, 40752, and 40918(a)(b).
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.00 1.00
‘Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.
XVIII Area Sources 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Area Sources/Compliance
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26076

WORK PROGRAM/OUTPUT DESCRIPTION:

Area Sources is responsible for the implementation of a number of SCAQMD rules.
Implementation involves outreach, inspection and technology assessments of the following
rules: Rule 1610 — Old Vehicle Scrapping; Rule 1171 — Solvent Cleaning; Rule 1122 — Solvent
Degreasing; Rule 1143 — Paint Thinners and Multi-Purpose Solvents; Rule 1121 — Control of
Nitrogen Oxides from Residential Type, Natural Gas-Fired Water Heaters; Rule 1144 -
Metalworking Fluids and Direct Contact Lubricants; Rule 1146.2 — Emissions of Nitrogen
Oxides from Large Water Heaters and Small Boilers; Rule 444 — Open Burning; Rule 2202 —
On-Road Vehicle Mitigation Options; Rule 1168 — Adhesives and Sealants; and Rules 1141,
1415 and 1418 governing refrigerants and halon emissions. Where compliance deadlines for
Rules 1121, 1122, and 1171 have passed, staff is concentrating efforts on follow-up and
variance support as necessary. In addition, staff is actively implementing certain fleet rules
including those affecting street sweepers, shuttles/taxicabs, school buses, and refuse collection.
Area Sources staff continues to implement Rules 444 and 2202 providing insight and guidance
concerning compliance issues, and acts in a supportive role for various rule development and
amendment efforts relative to area wide sources of emissions. Rule 1113 (architectural
coatings) is tracked in a separate work program.

PERFORMANCE GOAL(S):

- To ensure high compliance rate within the SCAQMD’s jurisdiction by facilitating a
thorough understanding of area source regulations and by inspecting a sufficient
number of facilities subject to area source rules

- To ensure that the AQMD complies with all of the above-mentioned rules in the
most efficient and timely manner by gaining cooperation of the manufacturers and
suppliers of compliant materials

MEASURABLE OUTPUT(S):
- ldentify rules whose effectiveness can be enhanced with focused seminars

- Evaluate and act on Averaging Plan applications and keep Averaging Plan
Guidance document up-to-date

- Compliance assistance presentations to affected parties as necessary
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- Inspect and report compliance of Regulation XVI and Rule 2202 programs
- Inspect and report compliance of Rules 403, 444, 1121, 1122, 1143,1146.2,

1168, 1171,

1186.1, 1191, 1192, 1193, 1194, 1195, 1411, 1415, 1418, and 1610.

LEGAL BASIS:

California Health & Safety Code Sections 40001, 40440, 40752, and 40918(a)(b).

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 3.50 3.00
\Contracts: \ FY 13-14 Bud. FY 14-15 Req.
67450 Professional and Special Services

Technology Assessment Studies $ 50,000 $ 50,000
Total Contracts |$ 50,000 |$ 50,000

Revenue Categories:
11 Permit Fees
IV Annual Operating Fees
V Federal Grants/Other Federal Revenue
IX Mobile Sources
XV California Air Resources Board Subvention
Total Percent
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35%
0%
10%
40%
15%
100 %

0%
43 %
0%
50 %
7%
100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Area Sources/Rulemaking
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26077

WORK PROGRAM/OUTPUT DESCRIPTION:

This program evaluates the effectiveness of area source rules and evaluates area source
emission inventories to determine if new proposed rules and amendments to existing rules are
necessary to reduce emissions and improve compliance with the rules. Techniques such as
prohibitions of sales, technology-forcing limits, technology assessments, improved vendor
oversight and accountability, as well as sources education seminars area are just some examples
of area source strategies developed in this program unit. This program does not include
architectural coatings which is tracked in a separate work program.

PERFORMANCE GOAL(S):

- Implement AQMP long-term control measures through rule development.

- Propose new rules or amendments to current rules to improve implementation of
area source programs including the certification/registration of equipment, and as
necessary pursuant to statewide regulatory requirements.

MEASURABLE OUTPUT(S):

- Amend rules
- Develop AQMP control measures
- Adopt amendments and new rules

LEGAL BASIS:
California Health & Safety Code Section 40440(a).

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 4.00 4.00
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.

Il Emissions 90 % 90 %
IX Mobile Sources 10% 10%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Brain Tumor & Air Poll Fdn
ORG. UNIT: Planning, Rule Development & Area Sources

PROGRAM CODE: 26 083

WORK PROGRAM/OUTPUT DESCRIPTION:

Conduct research on the role of air pollution and brain tumor incidence, and support
development of novel therapeutics for brain tumors.

PERFORMANCE GOAL(S):

Identify air pollutant risk factors for brain tumor development, and devise
preventative measures and therapies to decrease brain tumor incidence.

MEASURABLE OUTPUT(S):

- Research reports identifying air pollution risk factors for brain tumors, and
new medical therapies to reduce brain cancer incidence.

LEGAL BASIS:

California Health and Safety Code Sections 40702 and 41700. Implement the
Governing Board Chairman’s Initiatives.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.10
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
la Allocatable/SCAQMD 0% 100 %
Il Emissions 25% 0%
IV Annual Operating Fees 75% 0%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Blk Carbon Stdy EPA
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 084

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program is for an EPA grant that is funding the study and review of climate
implications from black carbon data obtained during the MATES-1V study. Staff is responsible
for coordinating with EPA the development of a black carbon emission inventory from Basin
sources along with further review to potentially determine downwind transport, deposition, and
atmospheric residence times during different seasons. From this study, radiative forcing values
and a global warming potential may be developed from the Basin’s black carbon emissions.
Staff is responsible for undertaking the measurements, data analysis, modeling and literature
search for undertaking this project.

PERFORMANCE GOAL(S):

*Develop a reproducible review and analysis of black carbon emissions in the Basin
to determine climate implications that may be used within the AB32 climate
programs and other air districts.

MEASURABLE OUTPUT(S):
*Publication(s) within a peer reviewed journal and chapter within MATES
1V report.

LEGAL BASIS:

EPA grants under the Clean Air Act authorize this program.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.00 0.20
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.

V Federal Grants/Other Federal Revenue 100 % 87 %
XVIl Other Revenue 0% 13%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: I

PROGRAM TITLE: CEQA Document Projects
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26102

WORK PROGRAM/OUTPUT DESCRIPTION:

The CEQA-SCAQMD staff reviews air quality impact analysis of CEQA documents prepared
by other public agencies. This activity is referred to as intergovernmental review and is part of
the Governing Board’s Environmental Justice Initiative #4 and the Clean Port Initiative. Most
CEQA documents reviewed by SCAQMD staff are prepared for land use projects over which
the SCAQMD has no jurisdictional authority. A small percentage of CEQA documents are
prepared for projects that include stationary source equipment where the SCAQMD has
permitting authority. Air quality impacts from land use projects are primarily generated by
mobile sources. Pursuant to AQMD Rule 301(i)(B) Special Permit Processing Fees, under
specific circumstances the AQMD may charge a fee for providing assistance to other public
agencies or individuals preparing the air quality analysis of their CEQA documents.

PERFORMANCE GOAL(S):

- Review CEQA documents prepared by other public agencies and prepare comment
letters to the lead agencies as necessary

MEASURABLE OUTPUT(S):

- Review and prepare comments on the air quality analyses of environmental
documents prepared by other public agencies.

- Upload comment letters onto the AQMD's CEQA WebPages.

LEGAL BASIS:
Public Resources Code 821000, et seq.; and 14 Cal. Code, 815000 et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 3.40 3.75

292



Revenue Categories: FY 13-14 Bud. FY 14-15 Req.

Il Emissions 35% 35%
IX Mobile Sources 65 % 65 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: I

PROGRAM TITLE: CEQA Special Projects
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26103

WORK PROGRAM/OUTPUT DESCRIPTION:

The CEQA Special Projects work code includes projects or programs where the SCAQMD
staff is contracted by another agency to develop CEQA documents or CEQA related documents
where the AQMD is not the lead agency. This code was originally created for the Proposed
Expansion and Modernization of the Union Pacific Intermodal Container Transfer Facility
where the AQMD staff is a consultant to the Joint Powers Authority (JPA), where the JPA is
the project lead for the development of the CEQA documents for this proposed project. The
Staff devoted to this project will initiate and manage several contracts related to preparation of
the CEQA documents, including the evaluation and analysis of air emissions, health risk
assessments, and alternatives to the proposed project. In coordination with the lead agency,
staff is responsible for reviewing and making recommended changes to the CEQA documents.
Staff is also responsible for participating in public meetings and coordinating all activities
related to completion of the CEQA documents and related analysis.

PERFORMANCE GOAL(S):

Initiate and prepare all contracts with outside consultants, necessary for completion
of the required CEQA documents on projects or programs where the SCAQMD staff
is contracted by another agency to develop CEQA documents where the AQMD is
not the lead agency. Ensure that CEQA documents properly evaluate the
environmental impacts including, but not limited to emissions and health risk
impacts from the proposed projects, noise, aesthetics, light and glare, hazards, and
traffic. Oversee the completion of CEQA documents by preparing, coordinating,
reviewing, editing, and releasing a Notice of Preparation (NOP), Initial Study (IS),
Draft Environmental Impact Report (DEIR), and Final Environmental Impact Report
(FEIR). Provide direction to consultants, work with lead agency staff to incorporate
their comments, participate in public meetings, and ensure proper responses to
comments on CEQA documents.

MEASURABLE OUTPUT(S):

- Complete Board letters and contracts for consultants retained to properly
evaluate and analyze impacts of the proposed projects. Update Board
members and management staff on progress and issues related to
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preparation of the CEQA documents. Completion of related CEQA

documents, including NOP/IS, DEIR, and FEIR.

LEGAL BASIS:

Public Resources Code Section 21000, et seq.; and 14 Cal. Code, Section 15000 et

seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.40 0.00
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
XVII Other Revenue 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: CEQA Policy Development
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26104

WORK PROGRAM/OUTPUT DESCRIPTION:

The CEQA Policy Development work code consists of implementing special projects/programs
and developing CEQA environmental policy. CEQA environmental policy includes the
development of new CEQA significance thresholds, such as direct and indirect greenhouse gas
(GHG) emissions from the construction and operation of residential and commercial projects,
annual significance thresholds for criteria pollutants, and significance thresholds for future
pollutant standards. For example, in the future, standards could be established for superfine
particulates, so significance thresholds from superfine particulate emissions during both the
construction and operational phases of a project would need to be developed. In addition, the
SCAQMD staff assigned to the unit will oversee and manage the implementation of the
California Emission Estimator Model (CalEEMod) that calculates the potential criteria and
GHG emissions associated with land use development in California. The CEQA Policy
Development staff will continue the development of a new AQMD CEQA Air Quality Analysis
Guidance Handbook (CEQA Handbook) and the CEQA Policy document.

PERFORMANCE GOAL(S):

- Identify, develop and implement SCAQMD CEQA policy including, but not
limited to, the following: current and proposed legislation affecting CEQA; AQMD
CEQA Air Quality Analysis Guidance Handbook; CEQA significance thresholds for
approval by the AQMD Governing Board; and support AQMD rulemaking activities.
- Oversee the upgrade development and implementation of new versions of
CalEEMod as part of the focus group under the CAPCOA Planning Managers.

- Conduct necessary training classes for public, government agencies on CalEEMod.

MEASURABLE OUTPUT(S):

- -Conduct working group and stakeholder meetings to gather input and ideas
in the development of CEQA environmental policy, such as new
significance thresholds, and CEQA special projects, such as the CEQA
Handbook.

- -Prepare documents (e.g., white papers) describing the background,
purpose and methodology of the CEQA environmental policy and make

available on the AQMD CEQA website.
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- Prepare all the elements (e.g., air quality analysis guidance, significance
thresholds, emission factors, methodology, etc.) that will constitute the
CEQA Handbook and make available on the AQMD CEQA website.

- Policy requiring approval by the AQMD Governing Board will warrant
preparation of an agenda item board package.

- Manage the development of new versions of CalEEMod software,
participate in beta-testing, update other California air agencies as to the
upgrade development of the model, update the website (CALEEMod.com)
and provide the new version of CALEEMod to CEQA practitioners in
California.

- Update and develop supporting documentation for CalEEMod (e.g., User's
Guide, User's Tips, etc.) and provide online

Conduct appropriate outreach.

LEGAL BASIS:

Public Resources Code Section 21000, et seq.; and 14 Cal. Code, Section 15000 et
seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.10 0.50
\Contracts: FY 13-14 Bud. FY 14-15 Req.
67450 Professional and Special Services
California Emissions Estimator Model (CalEEMod) Upg $ 10,000 $ 10,000

Total Contracts E 10,000 |$ 10,000
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.

IV Annual Operating Fees 50 % 50 %

IX Mobile Sources 50 % 50 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Timely Review of Permits
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Certification/Registration Prog
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26120

WORK PROGRAM/OUTPUT DESCRIPTION:

This program includes two types of activities: (1) Certification/Registration Program for
equipment that is mass produced and operates under similar conditions, such as internal
combustion engines; and (2) Certification of equipment specified under source specific rules
(Regulation XI).

The goal of the Certification/Registration Program is to reduce the cost of permit applications,
permit processing time, and provide simpler application packages. It is a voluntary program for
equipment manufacturers, distributors, or dealers. Once a certain model of equipment is
certified to meet all applicable SCAQMD requirements, it is included in the equipment
certification list. Businesses that purchase certified equipment will get their permits in an
expeditious manner with lower permit evaluation fee. The Certification/Registration Program
is a streamlined permit program that allows end-users who purchase the certified equipment to
obtain permits at a substantially reduced cost.

Manufacturers/distributors of certain combustion equipment are required to comply with source
specific rules. These are: Rule 1111 — Gas Fired Central Furnaces; Rule 1121 — Natural Gas
Fired Residential Water Heaters; and Rule 1146.2 — Natural Gas Fired Small Boilers and
Process Heaters.

PERFORMANCE GOAL(S):

- Implement certification of equipment.
- Improve Certification/Registration program through web-based applications

MEASURABLE OUTPUT(S):
- 25 New Equipment Certifications annually
- 100 Equipment Certification Renewals annually
- 400 Equipment Registrations annually
- 30 New Certifications under Source Specific Rules
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LEGAL BASIS:

California Health & Safety Code Sections 40440, 42300, 42322, and 42322.5.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 1.80 1.80
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
111 Permit Fees 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Cln Communities PIn
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26128

WORK PROGRAM/OUTPUT DESCRIPTION:

The Clean Communities Plan (CCP) was approved by the Board in November 2010 as an
update to the SCAQMD’s Air Toxic Control Plans of 2000 and 2004. In addition to regulatory
approaches to air toxics issues, the CCP places greater emphasis on cumulative impacts of
multiple sources of air pollution on communities and neighborhoods. Funding for this project
will be used to implement various measures in the CCP.

In-house staff will work toward implementing measures in the CCP. Key projects will include:
* Pilot projects in two communities

« Showcasing and identifying funding for clean technologies

* Promoting green jobs

* Education and outreach

» Emissions inventory and monitoring

* Traffic studies

* Rule development

PERFORMANCE GOAL(S):

To implement Clean Communities Plan. Key elements of the project include
partnering with community stakeholders to develop a plan to address the air quality
issues; showecasing and identifying funding for clean technologies; promoting green
jobs; education and outreach; and emissions inventory and monitoring.

LEGAL BASIS:
Health and Safety Code 41700; 40918 (a) (b); 40412

WORK PROGRAM ACTIVITY CHANGES:
N/A
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Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 1.50 0.50
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 50 % 50%
IX Mobile Sources 50 % 50 %
Total Percent 100 % 100 %

301



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Climate Change
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26148

WORK PROGRAM/OUTPUT DESCRIPTION:

The staff working on climate change issues will develop and evaluate policies and strategies at
the local, state, federal, and international level to address global warming.

Staff will implement SCAQMD’s global warming policy and develop and implement work
products for SCAQMD to consider the implications of our policies and rules on global
warming and to seek to maximize reductions in criteria, toxic, and greenhouse gas pollutants.

Staff will also work closely with CAPCOA and CARB on AB32 implementation and related
issues and will provide expertise to help inform program development and implementation.

Greenhouse gas and climate change research will be coordinated or reviewed to advance
information sharing in this topic area. Public education materials will be developed to let
people, businesses, cities, and others know how they can help contribute to solutions.

PERFORMANCE GOAL(S):

- Ensure that greenhouse gas programs accelerate progress in criteria and toxic
pollutant reduction programs and minimize potential conflicts

- Work with CAPCOA, CARB, and others in development of greenhouse gas
reduction programs.

MEASURABLE OUTPUT(S):
- Implement the SCAQMD Climate Change policy
- Develop rules to implement the SoCal Climate Solutions Exchange

- Develop and assist in the development of project protocols for greenhouse
gas emission reductions and the CAPCOA GHG Rx

- Prepare comments and testimony on activities related to AB32 and other
climate change activities

- Brief various groups, committees, and policy boards

- Provide information on the SCAQMD web site regarding how the public,
businesses, cities, and others can make better choices to help reduce the
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impacts of global warming
- Conduct 1 - 2 technical conferences or workshops per year

LEGAL BASIS:
California Health and Safety Code Sections 40000, 40402, 40440

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 2.00 1.10
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
IV Annual Operating Fees 0% 100%
XVII Other Revenue 100 % 0%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Monitoring Air Quality
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Community Scale AirToxicsStudy
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26151

WORK PROGRAM/OUTPUT DESCRIPTION:

The objective of this study is to further characterize ambient air toxics levels in communities
surrounding large commercial airports in the South Coast Air Basin. The study will focus on
two of the Basin’s large and expanding commercial international airports, Los Angeles
International Airport (LAX) and Long Beach Airport. The work will supplement a concurrent
LAWA air quality study by providing additional capabilities for air toxics monitoring at
multiple locations in the surrounding communities. The monitoring efforts at both airports will
be accomplished with a unique set of rapidly deployable mobile air toxics monitoring platforms
using the latest technologies for air toxics measurements, including continuous
instrumentation. The mobile platforms will be deployable on the time scale of hours rather
than weeks, allowing for more spatial coverage and rapid adjustment to locations based on
monitoring results. The platforms and equipment will have sufficient flexibility to operate on
both land-based power and self-contained generator or battery power. A variety of traditional
time-integrated methods would be combined with newer continuous low power methods for air
toxics measurements.

PERFORMANCE GOAL(S):

- Create sampling protocols and QAPP

- Design and construction of two flexible mobile monitoring platforms

- Successfully conduct air monitoring at both airports covering areas and pollutants
of concern

- Data analysis and final report

MEASURABLE OUTPUT(S):
1 Written documentation of sampling protocols and QAPP
2 Completion of two field-ready sampling trailers
3 Completion of field sampling and data collection
4 Completion of final report to U.S. EPA

LEGAL BASIS:
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Health and Safety Code 40700, 40702

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.
FTES: 0.50 0.00
Revenue Categories:  FY13-14Bud. FY 14-15Req.
XVII Other Revenue 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Conformity
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26165

WORK PROGRAM/OUTPUT DESCRIPTION:

The SCAQMD receives grant funding from EPA to review federal guidance, including
transportation conformity, and provide input on the conformity analysis of the Regional
Transportation Improvement Program (RTIP) component of the Regional Transportation Plan
(RTP). This program involves attending and participating in various Southern California
Association of Governments (SCAG) meetings and the Statewide Conformity Working Group,
as well as working with other respective agencies to address applicable transportation
conformity issues, including review of air dispersion modeling analyses. Staff also participates
in the Federal Conformity Rule revision process, and monitors as well as updates Rule 1902,
Transportation Conformity. Additionally, staff coordinates with federal agencies relative to
pertinent questions and analysis regarding Transportation Conformity.

Staff is also responsible for providing input to the (RTP), a coordinated and long-range vision
of the regionally significant transportation improvements and policies. The RTP must conform
to state and federal air quality standards and must be financially constrained. Staff participates
in public meetings and provides comments to SCAG, the agency responsible for preparing the
RTP.

PERFORMANCE GOAL(S):

- To monitor statewide conformity implementation and provide input and analysis of
the process. Participate in federal amendments to the Conformity Regulations.

MEASURABLE OUTPUT(S):

- Provide timely air quality related input and analysis to the development of
the RTP, RTIP and other transportation programs/plans.

LEGAL BASIS:

-40 CFR, Part 51, Sections 390-462; 850-860 and Part 93, Sections 100-136, 150-
160; Clean Air Act Section 176.
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.50 0.50
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
V Federal Grants/Other Federal Revenue 12% 8%
IX Mobile Sources 88 % 92 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Annual Emission Reporting
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26215

WORK PROGRAM/OUTPUT DESCRIPTION:

This program is responsible for implementation of the SCAQMD’s Annual Emissions
Reporting (AER) Program. This program tracks actual emissions reported by facilities. The
information is used to update emissions inventories and administer emission fees billing.
Engineering review and in-house audits are performed to ensure the accuracy of reported
emission data. This section also prepares emission summary reports such as the top 20
emitters, provides information for the AQMD, performs emission trend analysis, and responds
to public data inquiries. Additionally, this program is responsible for development of emission
inventories for about 150 area source categories. Starting CY 2015, this program is responsible
to review and compile the AER facilities' GHG emissions as well.

Most of the mail-out and information input tasks have been privatized, allowing staff to focus
on quality assurance and auditing of the emissions information. Contractual funding is
proposed to continue funding the privatization efforts.

PERFORMANCE GOAL(S):

Improve emission inventory methodology, prepare emission summary reports by
pollutants emitted by facility for the most recent calendar year, and provide emission
data reports in response to public record requests. The processing of the fee forms
will continue to be privatized allowing staff to focus on QA/QC tasks.

MEASURABLE OUTPUT(S):
- Mail out emission fee forms
- Prepare annual emission summary report
- Prepare data for AQMP Chapters and Technical Appendices
Conduct desk audits

LEGAL BASIS:
California Health and Safety Code Sections 40001 and 40510.
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WORK PROGRAM ACTIVITY CHANGES:

Some FTEs were reallocated from Program Codes 26217 and 26219.

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 4.00 7.50
\Contracts: \ FY 13-14 Bud. FY 14-15 Req.
67450 Professional and Special Services
AER Printing $ 5,000 $ 5,000
Total Contracts $ 5000 ($ 5,000
\Capital Outlays: F FY 13-14Bud. FY 14-15 Req.
Support Web-based Annual Emissions Reporting (AER | $ 100,000 |$ 100,000
Total Capital Outlays $ 100,000 |$ 100,000
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 100 % 92 %
V Federal Grants/Other Federal Revenue 0% 8%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: AER Public Assistance
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26216

WORK PROGRAM/OUTPUT DESCRIPTION:

This program is responsible for public assistance in implementing the SCAQMD’s Annual
Emissions Reporting (AER) Program.

This program category includes conducting workshops, resolving fee-related issues and
providing phone service to facilities with questions regarding the annual emissions reporting
requirements.

PERFORMANCE GOAL(S):

- Conduct training workshops related to the AER program.
- Respond to permit and fee-related issues which may arise during the fiscal year and
respond to public records act requests.

MEASURABLE OUTPUT(S):
- Respond to permit and fee-related issues
- Respond to public records act requests
- Provide technical assistance to facilities in emission reporting

- Conduct 3 workshops to provide information and assistance/training in
annual emission reporting

LEGAL BASIS:
California Health & Safety Code Sections 40500.1 and 40510.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.
FTEs: 0.15 2.00
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
Il Emissions 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Emissions Inventory Studies
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26217

WORK PROGRAM/OUTPUT DESCRIPTION:

Staff in this section: 1) develops major point source emissions data based on emission fee
billing reports; 2) develops area source emissions inventory; 3) updates emission factors; 4)
develops and updates control factors; 5) performs special studies to improve emissions data;
and 6) responds to public inquiries regarding emissions data. Because of state and federal
mandates, all of these functions are essential in the development of accurate emission
inventories. This is especially important in development of the AQMP.

PERFORMANCE GOAL(S):

Review and compile, as needed, the 150 area source categories that the SCAQMD is
responsible for, prepare point source emissions inventories for submittal to CARB,
and conduct special studies as requested

MEASURABLE OUTPUT(S):
- Review and revise, as needed, area source categories
- Develop and revise annual point source inventories
- Submit inventory information to CARB

- Provide information to assist in development of chapters and appendices to
AQMPs, as needed

LEGAL BASIS:

California Health & Safety Code Section 40918; U.S. Code, Title 42, Sections 7410
and 7502.

WORK PROGRAM ACTIVITY CHANGES:

Some FTEs were reallocated to Program Code 26215.

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.

FTEs: 4.00 2.00
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Revenue Categories:
Il Emissions
V Federal Grants/Other Federal Revenue
IX Mobile Sources
XV California Air Resources Board Subvention
Total Percent
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FY 13-14 Bud.
70%
10 %
10%
10%

100 %

FY 14-15 Req.
4%
8%
10%
8%
100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: AQMP/Emissions Inventory
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26218

WORK PROGRAM/OUTPUT DESCRIPTION:

This activity provides baseline emissions inventory of criteria contaminants contributed by
stationary and mobile sources in the Basin. A well-defined baseline is essential for evaluating
the impact of proposed SCAQMD control measures on future emissions of air pollutants and
tracking emission reductions due to implementation of the AQMP. In cooperation with the
District Staff, CARB and SCAG, the emissions inventory is updated using the most current
emission factors, activity and source data, and the results of individual studies. As a part of the
requirements of the 1990 Federal Clean Air Act Amendments, emissions inventory support is
needed for the development of State Implementation Plans (SIPs) for PM2.5 and ozone.
Additional work required of the Emissions Inventory Section includes development of PM2.5
inventory and emission estimates to support rule development efforts.

PERFORMANCE GOAL(S):

- Preparation of the baseline modeling emissions inventories for the AQMP,
composite control factors for AQMP control measures, and assist in the emissions
analysis for rule development activities

- Track and coordinate with SCAG and CARB on preparing on-road mobile source
emission inventories for future AQMP preparation

- Work with USEPA & CARB for the general conformity related projects and issues.

MEASURABLE OUTPUT(S):
- Handle general conformity issues in a timely manner with all the parties
involved.
- Work with CARB and federal agencies on growth projections
- Develop emissions control factors for the AQMP revision
- Improve inventory methodology for area and mobile sources
- Perform special emission analyses for rule development activities
- Prepare gridded emission inventory for the AQMP revision

- Participate in meetings with CARB and SCAG on the development of on-
road mobile emission inventories
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LEGAL BASIS:

California Health and Safety Code Sections 40918 and 40925; Sections 7410 and

7502 of the U.S. Code

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 2.25 2.45
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 70% 70 %
IX Mobile Sources 30% 30%
100 % 100 %

Total Percent
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Emissions Field Audit
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26219

WORK PROGRAM/OUTPUT DESCRIPTION:

Staff in the Annual Emission Reporting (AER) Program has been responsible for conducting in-
house auditing of the annual emission reports for the last several years based on a set of
screening criteria established using procedures outlines by AER program requirements. This is
to ensure an accurate emission inventory which is used for planning and rule development
purposes. In addition to the in-house auditing, field audits are conducted in a more detailed
manner to obtain more accurate emission data. Staff visits facilities to observe the equipment
operation, collect facility’s records for throughput and material usage, and verify facility’s
method of record keeping and provide the appropriate methods of emissions reporting.

PERFORMANCE GOAL(S):

Update emission inventory reports, obtain more accurate emission data, verify
facility’s method of record keeping and provide the appropriate methods of
emissions reporting. Conduct field audits.

MEASURABLE OUTPUT(S):

- Field audits conducted
- Reports audited

LEGAL BASIS:
California Health & Safety Code Sections 40001 and 40510.

WORK PROGRAM ACTIVITY CHANGES:

Some FTEs were reallocated to Program Code 26215.

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.

FTEs: 2.00 0.50
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
Il Emissions 100 % 100 %
Total Percent 100 % 100 %

317



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs

PROGRAM OBJECTIVE: |

PROGRAM TITLE: PR2301 ISR Rule Implementation

ORG. UNIT:

Planning, Rule Development & Area Sources

PROGRAM CODE: 26221

WORK PROGRAM/OUTPUT DESCRIPTION:

Implementation of this rule or backstop rule, will result in the mitigation of emissions growth
from new and re-development projects. The scope will include the reduction of emissions
related to residential, commercial and industrial projects.

PERFORMANCE GOAL(S):

To mitigate emissions from new and redevelopment projects.

MEASURABLE OUTPUT(S):

Scheduling and conducting Working Group Meetings
Research and analysis of technical and literature based information

Coordination with Air agencies and other external stakeholders to receive
relevant and useful information for rule development consideration

Development of Mitigation Measures
Draft proposed rule language to implement rule

Draft Staff Report and supporting documents (e.g., Guidance Document,
Compliance Forms, etc.)

Conduct public workshops to obtain input on proposed rule language
Provide on-going status reports to SCAQMD Mobile Source Committee

Web page outreach of news worthy program related statistics, data and
resources

Establish and maintain a database to monitor and track rule compliance
activity
Review program compliance submittals from project proponents

Coordination with internal stakeholders and rule team to gather and
incorporate key considerations, such as CEQA and Socioeconomics, in the
rule development process
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LEGAL BASIS:

California Health and Safety Code Section 40716; 40913(6); 40914(b)(2); 40920.5c;

and 14 CA Code of Regulations Section 15364.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.02 1.50
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 20% 20%
IX Mobile Sources 80 % 80%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: EJ-AQ Guidance Document
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 240

WORK PROGRAM/OUTPUT DESCRIPTION:

Environmental Justice (EJ) is a key SCAQMD initiative that is integrated with many aspects of
SCAQMD programs. As part of the EJ work plan, staff has prepared a reference document for
local governments titled: “Guidance Document for Addressing Air Quality Issues in General
Plans and Local Planning” and the Governing Board has committed staff to monitor local
government activity and assist them as they update their general plans with Air Quality
Elements and make land use decisions that may have EJ consequences.

PERFORMANCE GOAL(S):

- Make the guidance document available to local planning agencies and stakeholders;
- Maintain and enhance the web page which provides information on resources that
will assist local governments in addressing air quality issues, and serve as a
clearinghouse for adopted air quality elements; and

- Periodically revise the guidance document as necessary

MEASURABLE OUTPUT(S):

- Local government adoption of Air Quality Elements as part of their General
Plans

- Identification of local governments that have adopted Air Quality Elements
into their General Plans.

LEGAL BASIS:

- Implement the Governing Board Chairman’s initiatives. Health and Safety Code
Section 40412, requiring the District to influence decisions of other agencies that
might affect air quality.

WORK PROGRAM ACTIVITY CHANGES:
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Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 0.28 0.23
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 23% 23 %
IX Mobile Sources 77% 77%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Advisory Group/Home Rule
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26276

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program provides resource support for the Home Rule and Local Government/Small
Business Advisory Groups established by the Governing Board. The Advisory Groups meet on
a monthly basis and provide input and comments to the rule and AQMP development process.

PERFORMANCE GOAL(S):

To provide timely and accurate information as requested and to provide technical
expertise as needed

MEASURABLE OUTPUT(S):
- 10-12 Meetings per year for each Advisory Group
- Review of AQMP technical elements on an as-needed basis

LEGAL BASIS:
Health and Safety Code Section 40460 and 40428

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.30 0.30
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Advisory Group/AQMP
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26277

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program provides resource support for AQMP Advisory Groups established by the
Governing Board. The Advisory Groups meet on a bimonthly basis and provide input and
comments to the rule and AQMP development process.

PERFORMANCE GOAL(S):

To provide timely and accurate information as requested and technical expertise as
needed

MEASURABLE OUTPUT(S):
- 6 Meetings per year
- Review of AQMP technical elements on an as-needed basis

LEGAL BASIS:
Health and Safety Code Section 40460 and 40428

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
Il Emissions 23 % 23 %
IX Mobile Sources 77% 77%

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Advisory Group/Sci,Tech,Model
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26278

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program provides resource support for the Scientific, Technical, and Modeling Peer
Review Advisory Groups established by the Governing Board. The Advisory Group meet on a
bimonthly basis and provides input and comments to the rule and AQMP development process.

PERFORMANCE GOAL(S):

To provide timely and accurate information as requested and to provide technical
expertise as needed

MEASURABLE OUTPUT(S):
- 6 Meetings per year
- Review of AQMP technical elements on an as-needed basis

LEGAL BASIS:
Health and Safety Code Section 40460 and 40428

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
Il Emissions 23 % 23 %
IX Mobile Sources 77% 77%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: GHG Reptg Sys EPA
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 357

WORK PROGRAM/OUTPUT DESCRIPTION:

Grant received from the EPA to educate AER users about the requirements of the State and
Federal GHG reporting requirements. The AER system is also being modified under this
project to include Federal GHG reporting information. The new emission reporting system
integrates the GHG emission estimates and creates a summary of GHG emissions using Tier 2
of 40CFR Part 98. Providing users of the AER system that must also then report their facilities
GHG emissions to the state and federal system easier data management and consistency
between reporting systems.

Additionally other outreach material will be developed to further inform local businesses of the
GHG reporting requirements and provide information on the differences between the State and
Federal programs.

PERFORMANCE GOAL(S):

-Ensure that local businesses are aware of the State and Federal GHG reporting
requirements and program differences;

-Modify AER system to provide assistance for users that must also report to the state
and federal GHG programs.

MEASURABLE OUTPUT(S):

- Educational and outreach material through AER website, AQMD training
classes, and educational video off GHG reporting requirements

- Modification of the AER system to integrate the GHG emissions estimates
using Tier 2 of 40CFR Part 98.

LEGAL BASIS:
California Health and Safety Code Sections 40000, 40402, 40440 ©

WORK PROGRAM ACTIVITY CHANGES:

Move .1 FTE from 26216
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Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.00
‘Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
V Federal Grants/Other Federal Revenue 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Health Effects
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 362

WORK PROGRAM/OUTPUT DESCRIPTION:

This program includes conducting research and analyzing the health effects of air pollutants
and assessing the health implications of pollutant reduction strategies; providing expert
knowledge and assistance to staff concerning toxicology and the health effects of air pollutants;
making presentations and preparing reports on health effects; attending public meetings; and
responding to citizen concerns of the health effects of pollutants.

PERFORMANCE GOAL(S):

Provide staff support relating to health implications of air pollution

Assist in the development and implementation of air pollution reduction rules
Work with industry, trade associations, environmental groups, CARB and EPA to
resolve health issues related to implementing rules

Provide health effects information to concerned citizens

Conduct research and analyses on health impacts of air pollution reduction
strategies

MEASURABLE OUTPUT(S):
- Adopt or amend source specific and toxic rules
- Update Rule 1401/212 Guidance Document

LEGAL BASIS:
California Health and Safety Code Sections 40412, 40440(a), 40444, 40918(a)(6),
and 41700

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements FY 13-14 Bud. FY 14-15Req.
FTEs: 1.80 1.80
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Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.

Il Emissions 13% 13%

111 Permit Fees 10% 10%

IX Mobile Sources 7% 77%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Criteria Pollutants/Mob Srcs
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 385

WORK PROGRAM/OUTPUT DESCRIPTION:

This section has the lead role in coordinating the implementation of the 2012 AQMP and
working on other special project assignments. Specifically, this section is responsible for
conducting a number of feasibility studies in order to expedite the implementation of long-term
measures primarily for mobile sources but also for stationary sources. The feasibility analysis
would entail the assessment of emissions inventory, technical analysis of control approaches,
cost-effectiveness, and the SCAQMD’s legal authority. If these control strategies are
determined to be feasible and under AQMD’s authority, this section will develop and propose
specific rules for the AQMD Governing Board’s adoption.

PERFORMANCE GOAL(S):

Implementation of the 2012 AQMP: Develop feasibility studies, control measures
and amended rules which implement the AQMP and meet state and federal
requirements. Work closely with industry, trade associations, CARB and EPA to
develop proposed rule language and resolve issues associated with the
implementation of rules

MEASURABLE OUTPUT(S):
- Site Visits
- Technology Assessments
- Feasibility Studies
- Amended rules/AQMP control measures developed/adopted as required
- Staff reports prepared for Board Committee and Governing Board Reports

LEGAL BASIS:
California Health & Safety Code Sections 40001 and 40440(a)

WORK PROGRAM ACTIVITY CHANGES:

329



Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.00 0.75
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
IV Annual Operating Fees 10% 10%
IX Mobile Sources 90 % 90 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Lead Agency Projects
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 397

WORK PROGRAM/OUTPUT DESCRIPTION:

The CEQA-SCAQMD staff is responsible for preparing environmental documents as required
under state law for Air Quality permit projects for which the SCAQMD has been determined to
be lead agency. Under CEQA, a lead agency is responsible for preparing or having prepared an
appropriate CEQA document for projects over which it has discretionary approval. In this
situation, a CEQA document must be prepared and certified (approved) before a permit
application can be approved as final. All CEQA documents must be prepared in accordance
with state CEQA Guidelines, which include both substantive and procedural requirements.
Under some circumstances, consultants may prepare all or parts of CEQA documents. In this
situation, CEQA staff exercises appropriate agency oversight by reviewing and revising the
CEQA documents prior to being made available for public review.

Pursuant to AQMD Rule 301(i)(1)(A) Special Permit Processing Fees, the AQMD may charge
a fee for preparation of CEQA documents and is reimbursed for time and materials that exceed
the initial fee.

PERFORMANCE GOAL(S):

Prepare CEQA documents for non-SCAQMD permit projects where the AQMD is
determined to be a lead agency.

MEASURABLE OUTPUT(S):

- Conduct environmental analyses for CEQA documents prepared for permit
projects where the SCAQMD is determined to be a lead agency

- Review and provide edits on CEQA documents prepared by consultants
and ensure that all substantive and procedural CEQA requirements are
adhered to

- Conduct scoping or other public meetings as necessary

LEGAL BASIS:
Public Resources Code 821000, et seq., and 14 Cal. Code, 815000 et seq.
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.30 0.75
‘Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
11 Permit Fees 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Legislative Activities
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26416

WORK PROGRAM/OUTPUT DESCRIPTION:

Prepare and present comments on proposed state legislation, new state legislation, and to
CARB and other state agencies on proposed air quality regulatory actions.

PERFORMANCE GOAL(S):

Be aware of all proposed legislation to assure that air quality concerns are not
compromised. Consider amendments to current legislation as a means of
strengthening or clarifying SCAQMD authority or funding to improve air quality in
the region. Assure that CARB and other state agencies are apprised of District
concerns on their proposed regulatory actions.

MEASURABLE OUTPUT(S):
- Letters to legislators and legislative committees
- Written proposals for review by management

LEGAL BASIS:
California Government Code Section 53060.5 and the Political Reform Act
(Government Code Section 86100 et seq.); Health & Safety Code 40412

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.
FTEs: 0.10 0.10
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Monitoring Air Quality
PROGRAM OBJECTIVE: |

PROGRAM TITLE: MATES IV
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26439

WORK PROGRAM/OUTPUT DESCRIPTION:

A study on the current levels and health risks of toxic air contaminants in the South Coast Air
Basin. The study includes the following components:

- Ambient Monitoring

- Toxics Emissions Inventory Update

- Dispersion Modeling and Exposure Analysis

PERFORMANCE GOAL(S):

Provide technical information on the current health risks related to toxic air
containment emissions.

MEASURABLE OUTPUT(S):

- Arreport on the ambient levels of toxic air contaminants and an estimate of
the health risk posed from air toxics in the South Coast Air Basin.

LEGAL BASIS:
California Health and Safety Code Sections 40702 and 41700.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.10 0.10
‘Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
Il Emissions 23 % 23 %
IX Mobile Sources 77% 77%
Total Percent 100 % 100 %

334



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Monitoring Air Quality
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Meteorology
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 445

WORK PROGRAM/OUTPUT DESCRIPTION:
A.FORECASTING

The daily air quality forecasting program is critical to the protection of public health and safety
and is the cornerstone for short-term emission abatement control strategies. The program
provides daily forecasts of maximum pollution concentrations and the Air Quality Index (AQI)
(for the following day) for 40 source receptor areas basin wide. Daily prescribed and
agricultural burning guidance is required by SCAQMD Regulations IV and VII (as promulgated
by California Air Pollution Control Laws, Sections 40444, 40445, and 41855 and by US EPA
Title 40 CFR 52.274. The daily forecast, issued for all seven days of the week, involves
continuing analysis of meteorological data, changing weather patterns, and observed air quality
to estimate the current and future dispersion capacity of the atmosphere. Additional program
responsibilities include declaration of attained air pollution episodes, coordination of weather
analyses, data transfer with CARB, EPA and the National Weather Service, and public liaison.
Forecasts and public notifications are dispersed on the SCAQMD web page, through media
links, and via fax and email to schools, parks and recreational facilities, industry and the
general public. Aside from the daily air quality forecast, program outputs include summary
reports of current air quality and special project forecasting (e.g., field measurement programs).

B.MODEL DEVELOPMENT

This activity provides the development of air quality forecast models and high wind forecast
models in support of PM10 control. The scope of work also includes numerical wind field
modeling and meteorological modeling in support of urban air shed modeling. Outputs from
this program include empirical pollution models, three dimensional meteorological fields,
meteorological characterization of modeling episode selection and the development of
meteorological databases that are used directly by the SCAQMD’s point source and regional
modeling programs.

C.DATA ACQUISITION/ANALYSIS

This activity involves the acquisition, analysis and maintenance of a network of meteorological
data derived from a variety of sources. The scope of work has been expanded to include a
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network of remote sensing radar, acoustic and lidar based wind and temperature profiling
instruments and accompanying surface meteorological measurements. The scope also includes
the development and maintenance of the SCAQMD Coachella Valley Meteorological
Monitoring Network and the analysis of wind related natural events that lead to particulate
standard exceedances. Outputs of this program include meteorological/air quality trend
analysis, and assessments of the SCAQMD meteorological monitoring network.

D.AIR QUALITY EVALUATION

This activity provides spatial analysis of the air quality impacts of pollutants, classes of
potential regulated activities and proposed rules. In addition, programs and rules are compared
to spatially-developed environmental justice parameters. Staff is also involved in the
development of software and the application of supplied software for computer assisted
analysis of air quality and in the development of databases needed for air quality evaluation
projects.

PERFORMANCE GOAL(S):

Perform daily air quality forecasts, prescribed wild land and agricultural burn
forecasts and Coachella Valley high wind forecasts and episodic advisories; provide
technical assistance in the identification and preparation of meteorological episodes
for the AQMP revisions, and other projects and assist in the implementation of the
PAMS program in the South Coast Air Basin. Evaluate current and past air quality
measurements to determine air quality trends. Respond to public requests for
meteorological and air quality information.

MEASURABLE OUTPUT(S):
- Daily Air Quality Forecasts
- Daily Agricultural and Prescribed Burn Forecasts
- Daily Wind/Dust Advisory Forecast
- Maintenance and Evaluation of PAMS Upper-Air Meteorological Network
- Technical Assistance in Preparation of the AQMD Revision
- Air Quality Evaluations and GIS Analyses
- Prepare Exceptional and Natural Event Analyses

- Maintenance and Evaluation of Coachella Valley Meteorological
Monitoring Network

- Daily Check Before you Burn Forecasts (Seasonal)

LEGAL BASIS:

California Health and Safety Code Sections 400001, 40444, 40445, 40924, 40925,
41855, and 40451; Title 42, Sections 7511a, 7512a, and 7514 of the U.S. Code, U.S.
EPA Title 40 CFR, Part 52.274
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 2.00 2.20
Contracts: . FY13-14Bud. FY 14-15 Req.
67450 Professional and Special Services
Check Before You Burn Programming Support $ 50,000 $ 50,000
Contracted Communication Services $ 5,000 $ 5,000
Weather Data Services Communications $ 7,500 $ 7,500
Meteorological Data Services $ 7,500 $ 7,500
Maintain Wind Stations and Analyze Data $ 60,000 $ 60,000
67460 Temporary Agency Services
GIS & AQMP Technical Support-Student Interns $ 26,000 $ 0
Total Contracts |$ 156000 [$ 130,000
Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 14 % 17%
V Federal Grants/Other Federal Revenue 9% 6 %
IX Mobile Sources 77% 77%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Regional Modeling
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26460

WORK PROGRAM/OUTPUT DESCRIPTION:

Both state and federal law mandate the use of photochemical grid models to access air quality
impacts and demonstrate attainment of ambient air quality standards. Issues related to
interbasin transport, visibility, and refinements in estimates of population exposure to ozone as
well as continued refinements in the definition of short and intermediate term and long term
control measures will be addressed in future AQMP revisions and federal attainment
demonstration plan submittals. To support AQMP revisions, the following activities will be
performed by the Regional Modeling Section:

A.Regional Impact Assessment for Rule Development

This activity provides enhancement and maintenance of the SCAQMD’s regional modeling
capability and applies it to provide basin wide impact analysis for specific areas and
conditions. The major modeling and analytical techniques used in conducting these activities
include regional ozone, particulate matter, and air toxics risk assessment models. This activity
produces estimates of the effectiveness of the implementation of control strategies and specific
rules and regulations. It also provides photochemical impact, organic reactivity, and ambient
transformation data expertise needed to support other District efforts. Staff uses available
geographic information systems (GIS) software and builds programs to use in the analysis.
Maps for use on the SCAQMD website, in publications and rule-making activities are the main
product of this activity.

B.Data Base Development for Model Development

This activity is responsible for the acquisition, development, and enhancement of
photochemical and particulate matter modeling techniques for air quality planning purposes.
This program is the principal user of the emission and aerometric data gathered in the basin.
The major activities in this program are the design and implementation of non-routine data
acquisition on species and air quality concerns which are not supported by the ongoing
programs at the SCAQMD or other agencies.

C.Modeling Development/Enhancements
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This activity is responsible for the development and enhancement of photochemical and
particulate matter modeling. The principal purpose of this program category is to identify those
areas of the current computer models which require further refinement and to identify new state-
of-the-science computer models for use in assessing regional air quality impacts. The major
activities in this program are the continuous monitoring of activities involving computer model
enhancements and refinement of computer models recommended as guidelines air quality
models for ozone and particulate matter, and the regulatory implications of the use of alternate
computer models.

It is anticipated that more sophisticated computation-intense computer models will become
available for use in future AQMP revisions. Additional resources are needed not only to
acquire newer air quality simulation models, but also acquire the knowledge and capabilities to
exercise these models internally. Also, the current computer systems are insufficient to meet
the demands of the projected enhancement to the modeling requirements. Thus, there is a need
to upgrade to state-of-the-art computer technology. Furthermore, staff would solicit external
peer review to provide technical guidance and critiques on AQMP approach.

PERFORMANCE GOAL(S):

Perform air quality modeling analysis to demonstrate attainment of state and federal
air quality standards for future AQMP revisions and perform special modeling
analysis, as needed.

MEASURABLE OUTPUT(S):

- Air Quality Modeling Analysis for AQMP Revisions
- Special Modeling Analysis, as needed
- Modeling Analysis for Rule Development

LEGAL BASIS:
California Health & Safety Code Section 40460; Sections 7410, 7512, and 7513 of
the U.S. Code

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 5.25 5.45
\Contracts: FY 13-14 Bud. FY 14-15 Req.
67450 Professional and Special Services
PM and Ozone Model Consulting $ 50,000 $ 50,000
Software/Hardware Maintenance in Support of Regional $ 0% 5,000
Total Contracts |$ 50,000 |$ 55,000
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\Capital Outlays: \ FY 13-14Bud. FY 14-15 Req.

Regional Modeling Computer Upgrades | $ 50,000 | $ 0
Total Capital Outlays | $ 50,000 | $ 0
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Reqg.

Il Emissions 14% 16 %

V Federal Grants/Other Federal Revenue 9% 7%

IX Mobile Sources 77% 77%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Timely Review of Permits
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Permit & CEQA Modeling Review
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26461

WORK PROGRAM/OUTPUT DESCRIPTION:

This program category is primarily responsible for reviewing modeling required for permitting
under New Source Review and CEQA. This program also supports control strategy preparation
and rule development activities, which require quantitative estimates of the air quality impacts
from facilities. This activity is responsible for ensuring that reasonable concentration
increment estimates are provided for the permit application and CEQA review process. This
task is accomplished by either applying appropriate air quality models or by reviewing analyses
conducted by the applicant (or their consultant). The results are used to ensure sufficient
permit limits or CEQA mitigation measures so the source would not measurably contribute to
violations of air quality standards, exceed PSD increments, or have environmental impacts that
could be mitigated.

In association with this task, it is the responsibility of the point source modeling staff to ensure
that state-of-the-art modeling tools and dispersion algorithms are available at the SCAQMD
and that other software programs are developed to readily assess source impacts. Also,
representative meteorological and background air quality data must be acquired, summarized,
and incorporated into the modeling analyses.

PERFORMANCE GOAL(S):

Review of permit applications and health risk assessment which may contain point
source modeling analysis, perform modeling reviews of CEQA documents.

MEASURABLE OUTPUT(S):
- Review permit applications for point source modeling analysis
- Modeling reviews of CEQA documents
- Perform modeling analysis for emergency response programs

LEGAL BASIS:

California Health and Safety Code Sections 40410.5, 42301, 42301.6, 44360, and
44362; Clean Air Act Sections 172 and 173
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.50 1.50
Contracts: . FY13-14Bud. FY 14-15Req.
67450 Professional and Special Services
Dispersion Modeling Support $ 20,000 $ 20,000
Total Contracts E 20,000 |$ 20,000
Revenue Categories: \ FY 13-14 Bud.  FY 14-15 Req.
11 Permit Fees 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Mold Project EPA
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 463

WORK PROGRAM/OUTPUT DESCRIPTION:

The proposed project will focus on identifying, developing, testing and demonstrating safer
alternative mold cleaners and release agents with eight industrial firms making products that
rely on the use of metal and plastic molds. The results will be used to reduce the use of toxic
compounds and establish a VOC limit for mold cleaners and release agents in the South Coast
Basin.

PERFORMANCE GOAL(S):

- Identify and quantify currently unregulated sources of air emissions

- Implement VOC control measures through rule development

- Propose new rules or amendments to existing rules to reduce VOC and toxic
emissions from stationary and area sources

MEASURABLE OUTPUT(S):
- Adopt new rule and amend existing rules

- Develop AQMD control measures

LEGAL BASIS:
California Health & Safety Code Section 40440(a)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.

FTEs: 0.10 0.00
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
V Federal Grants/Other Federal Revenue 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: PM Strategies
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26503

WORK PROGRAM/OUTPUT DESCRIPTION:

This section is responsible for planning and rulemaking functions related to PM10, PM2.5 and
ammonia. This includes detailed characterization of primary PM10, PM2.5, and ammonia
inventories, assessment of potential control measures for these contaminants, development of
plans to comply with state and federal PM10 and PM2.5 fugitive dust and ammonia emission
reduction requirements, and development of rules and implementation strategies.

This activity also coordinates the development and implementation of PM10 and PM2.5 State
Implementation Plans for the South Coast Air Basin and Coachella Valley as required by the
U.S. EPA. Actions include rulemaking and implementation for livestock operation (Phase I
technical assessment for reduction of NH3, composting facilities, wood burning (including
related incentive programs for cleaner burning options), open burning, construction, aggregate,
cement operations, and restaurants. This section certifies Rule 1186 sweepers and replacement
parts, based on manufacturer requests and implements Rule 445 — Wood Burning Devices.
This section also develops and coordinates local dust control planning and rule development for
Coachella Valley jurisdiction. This section also provides rule implementation and support
associated with outreach, special studies, and emissions inventory development for AQMP.
Manage contracts associated with reducing emissions from restaurant operations and reduce
fugitive dust emissions via paving projects in the Coachella Valley associated with AB1318
Emission Mitigation Fees Fund.

PERFORMANCE GOAL(S):

Implement the PM10 and PM2.5 and ammonia portion of the AQMP and develop
rules, “backstop”, and contingency measures, as needed. Update fugitive PM10 and
PM2.5 dust and ammonia inventories for AQMP revisions. Evaluate impacts of the
new PM10 and PM2.5 air quality standards for the AQMP revisions. Implement
rules and related programs, including incentive programs, and manage contracts
aimed at reducing PM emissions.

Implement Phase | technical assessment for 2012 AQMP, BCM-04, for reduction of
ammonia from livestock waste.
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MEASURABLE OUTPUT(S):

LEGAL BASIS:

Preparation of the AQMP, fugitive PM10 and PM2.5 and ammonia
inventories and control measures

Develop and implement PM10 and PM2.5 and ammonia control measures,
including 2012 AQMP control measures

BCM-03 for under fired char- broilers, MCS-02 for green waste
composting (PR1133.3)

BCM-04 Phase | Technical Assessment to reduce ammonia emissions from
livestock waste, investigating acidifier application to fresh manure and diet
manipulation to reduce excess nitrogen in the diet.

Implement BACM Control Measures (Rules 403 and 1186, and Rule 1133
series)

Assist Coachella Valley and other governments with local ordinance
implementation

Assist other jurisdictions and the public in addressing fugitive dust
nuisance issues

Conduct and support special studies (inclusive of enforcement issues) and
rule making relative to PM reductions, including measurement, analysis,
and apportionment/characterization

Assist with implementation and outreach for PM rules

Implement incentive programs for cleaner wood burning options (Rule
445).

Manage contacts for reducing restaurant emissions (BCM-03) and reducing
fugitive dust emissions through paving (AB1318).

California Health & Safety Code Section 40440; Title 42, Section 7513 of the U.S.

Code

WORK PROGRAM ACTIVITY CHANGES:

Total Percent

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 4.00 4.00
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
Il Emissions 50 % 85%
V Federal Grants/Other Federal Revenue 10% 8%
XV California Air Resources Board Subvention 40 % 7%

100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Monitoring Air Quality
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Photochemical Assessment
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 530

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program provides support to implement the Federal Clean Air Act requirements for a
Photochemical Assessment Monitoring System (PAMS) network in the South Coast Air Basin.

PERFORMANCE GOAL(S):

- Daily Collection of Upper-Air Wind and Temperature Profiler Data
- Coordinate/Implement PAMS objectives with other divisions
- Implementation and maintenance of the SCAQMD Upper Air Meteorological
Monitoring Network
- Assess AQMP PAMS meteorological measurements, including upper air and
surface
measurements

LEGAL BASIS:
Section 182 of the Federal Clean Air Act

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.25 0.25
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 1% 31%
V Federal Grants/Other Federal Revenue 99 % 69 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Public Records Act
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 565

WORK PROGRAM/OUTPUT DESCRIPTION:

This section will provide responses to Public Records Act requests on an as-needed basis.

PERFORMANCE GOAL(S):

Provide timely response to Public Records Act requests

MEASURABLE OUTPUT(S):
- Responses to Public Records Act Requests

LEGAL BASIS:
Public Records Act, Government Code Sections 6250 et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.05 0.53

‘Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Credit Generation Programs
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 600

WORK PROGRAM/OUTPUT DESCRIPTION:

A major responsibility of the section is the development of pilot mobile and area source credit
rules to generate credits for RECLAIM and Reg. XIII-New Source Review (NSR). This group
also works on other credit programs such as Economic Incentive Programs (Control Measure
FLX-01).

This program is designed to enhance the SCAQMD’s existing regulatory program to maximize
compliance flexibility while minimizing compliance cost by expanding the existing trading
market to allow broader trading of mobile and stationary source emission credits. This program
supports the Governing Board initiative to use short-term credits for NSR programs. This
program includes development and assistance with implementation for mobile and area source
credit generation rules.

This work program is responsible for assisting in development of the Intercredit trading
program and developing implementation strategies. Work will include analysis of federal
guidelines, developing rules for the trading program, analysis of potential for emission
reductions, potential source categories to be included in the program, trading protocols, and
coordination of implementation efforts including changes to other rules, revised permitting and
compliance procedures, and development and implementation of tracking systems.

PERFORMANCE GOAL(S):

Develop or amend rules for pilot mobile and area source credit generation. Work
closely with industry, associations, CARB, EPA and community/environmental
organizations to develop rule language and resolve issues with implementation

MEASURABLE OUTPUT(S):

- Develop additional mobile and area source credit generation rules for use in
RECLAIM or NSR

- Develop guidelines and forms for implementation procedures
- Report to the Board or Board Committees on periodic basis
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LEGAL BASIS:

California Health and Safety Code Sections 39616, 39617, 40000, 40001, 40440,
404401.1, 40440.2, 40441, 40463, 40702, and 49725 through 40728; Sections

40918, 40924, and 40925

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 1.25 1.25
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 21% 35%
V Federal Grants/Other Federal Revenue 14% 0%
IX Mobile Sources 65 % 65 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Refinery Pilot Project
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 620

WORK PROGRAM/OUTPUT DESCRIPTION:

Pursuant to the 2003 AQMP, a Working Group was formed to examine the efficacy of an
alternative regulatory approach to reducing refinery emissions beyond the current requirements
by establishing a targeted emission reduction commitment for each refinery which would be
established for a set period of time and allow the use of on-site or off-site reduction strategies
with acceptable environmental justice attributes.

PERFORMANCE GOAL(S):

To determine if an alternative regulatory approach is feasible and acceptable to the
affected communities and refineries to achieve long-term reduction obligations in the

AQMP.
MEASURABLE OUTPUT(S):
- A staff report that summarizes the working group efforts and its
recommendations
LEGAL BASIS:

Implementation of the AQMP; Health & Safety Code Section 40440(a) — District to
adopt rules to implement the plan

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements ' FY 13-14Bud.  FY 14-15Req.
FTEs: 0.25 0.25
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
Il Emissions 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Timely Review of Permits
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Rule 222 Filing Program
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 643

WORK PROGRAM/OUTPUT DESCRIPTION:

Rule 222 Filing Program

PERFORMANCE GOAL(S):

To ensure compliance with Rule 222 for applications filed for:
- Boilers or Steam Generators & Process Heaters (1-2 MM Btu/Hr)
Commercial Charbroilers
Negative Air Machines/HEPA Vacuum (Hand-held or Canister)
Oil-Well Cellars
Printing and related coating and/or laminating equipment and associated dryers
and
curing equipment;
- Roller to roller coating systems that create 3-dimensional images;
- Coating or adhesive application or laminating equipment;
- Drying equipment such as flash-off ovens, drying ovens, or curing ovens
associated
with coating or adhesive application, or laminating equipment;
- Stationary or portable emergency diesel-fired internal combustion engines rated
greater than 50 brake horsepower (bhp) at any agricultural operation;
- Stationary or portable non-emergency diesel-fired internal combustion engines
rated
greater than 50 brake horsepower (bhp) at agricultural operation
- Certain equipment, processes, or operations emitting in aggregate four tons or
more
of VOCs per year at a single facility, and having no written permit from the
District
for any other equipment, processes or operations; and
- Existing (installed on or before 7/7/2006) gasoline storage and dispensing
equipment with a capacity greater than or equal to 251 gallons at agricultural
operations.
- Asphalt Day Tankers
- Asphalt pavement heaters
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- Diesel Fueled Boilers

- Food Ovens

- Fuel Cells

- Pressure Washers

- Portable Diesel Fueled Heaters

- Power Pressure Washers

- Tar Pots/Tar Kettles

- Natural Gas Odorant Storage

- Develop and implement additional equipment for filing.

MEASURABLE OUTPUT(S):
- Data-entry, Prescreen and Process filing applications
- Mail validated Filing Forms and letters to applicants
- File applications in Records

LEGAL BASIS:
California Health & Safety Code Sections 40001, 40440, and 40752.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements FY 13-14 Bud. FY 14-15Req.
FTEs: 0.20 0.20
67460 Temporary Agency Services

Temporary Agency Services $ 46,000 $ 50,000
Total Contracts |$ 46,000 |$ 50,000
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.

IV Annual Operating Fees 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Rule 1610 Plan Verification
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 645

WORK PROGRAM/OUTPUT DESCRIPTION:

The Area Sources Team is responsible for the implementation of various SCAQMD Rules.
Under Rule 1610, Old Vehicle Scrapping, a Certified Licensed Scrapper I, the South Coast Air
Basin may obtain Mobile Source Emission Reduction Credits for vehicles purchased under an
approved plan.

Rule 1610 requires that the vehicles be driven to the scrapping site by the owner or legal
representative under its own power on the date of inspection. AQMD Inspectors observe the
acceptance of the vehicles typically on weekends when most of the buybacks occur.

PERFORMANCE GOAL(S):

To ensure compliance with Rule 1610, Old Vehicle Scrapping within the
SCAQMD’s jurisdiction through the use of available resources to properly
implement the rule and as directed by the AQMD’s Governing Board.

MEASURABLE OUTPUT(S):
Evaluate and review Scrapping Plans submitted under the rule
Inspect and report compliance of rule

LEGAL BASIS:
California Health & Safety Code Section 40440.1.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.50 0.50
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Revenue Categories: FY 13-14 Bud. FY 14-15 Req.

V Federal Grants/Other Federal Revenue 0% 7%
IX Mobile Sources 100 % 93 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Rulemaking/NOX
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 654

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program supports the development of new and amended rules to implement AQMP
NOx control measures, achieve compliance with federal and state implementation plan
requirements and provide support for rule implementation. Rule development activities include
research and technology review/assessment of potential low-polluting equipment or techniques,
development of rule proposals, regulatory language, staff reports (including coordinated
development of CEQA documents and socioeconomic reports) and Board packages. This
program also supports policy development and rule interpretation activities.

PERFORMANCE GOAL(S):

- Develop NOx control measures and new and amended rules to implement the
AQMP, SIP, meet state and federal requirements, and address compliance issues

- Work closely with industry, trade associations, CARB and EPA to develop control
measures, proposed rule language and resolve issues associated with the
implementation of rules.

- Assist in the implementation of Board Commitments for miscellaneous sources of
combustion

- Resolve any rule-related issues as they occur.

- Revisions to testing protocols, such as for internal combustion engines (ICE), small
boilers and other miscellaneous sources of combustion (e.g., ovens and dryers).

MEASURABLE OUTPUT(S):

- Rule 1147 Board Commitments:
- Perform technology and cost assessment (including contract management
of a 3rd part reviewer)
- Update Governing Board members at the Stationary Source Committee
meetings
- Evaluate Industry and equipment
- Promote equipment certification
- Support small business
- Develop effective recordkeeping forms
- Develop and transmit Compliance Notification (General and Industry
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Specific)

- Updating Governing Board members at the Stationary Source Committee
meeting

- Promote equipment certification

- Amended ruless/AQMP control measures developed/adopted as required

- SIP submittals

- Commence development of Rules 1153.1 and 1111.1

- Amend Rules1146 and 1146.1

- Amend NOx RECLAIM

- Public meetings, workshops and other outreach activities

LEGAL BASIS:

California Health & Safety Code Sections 40440(a), 40910 et seq., and 49020.5;
Clean Air Act Section 110 and 182 (e).

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 1.00 2.00
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
Il Emissions 40% 47 %
IV Annual Operating Fees 30% 53%
XV California Air Resources Board Subvention 30% 0%
Total Percent 100 % 100 %

358



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: NSR/Adm Rulemaking
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 655

WORK PROGRAM/OUTPUT DESCRIPTION:

This program evaluates the implementation of the SCAQMD’s new source review (NSR),
prevention of significant deterioration (PSD), and other programs. In this function, staff works
with local, state, and federal representatives on preconstruction programs effectiveness and
improvements. In addition, as all AQMD programs evolve, the administrative rules that
provide the basis for regulatory operation must be evaluated and amended as necessary. Based
on the evaluation, staff may propose enhancements/revisions to the AQMD administrative rules
including Regulation I, Regulation 11, Regulation Il1 and as they relate to NSR or PSD,
Regulation XII1, Regulation XVII, and Regulation XX.

PERFORMANCE GOAL(S):

Evaluate NSR implementation

Participate in state and federal NSR developments

Amend Regulation I, 11, 11, X1, XVII, and XX (as NSR/PSD applies) rules
Adopt/Amend other rules as required

MEASURABLE OUTPUT(S):
- Evaluate NSR implementation
- Amend/Adopt Regulation X111 rules
- Amend Regulation Il rules
- Amend other rules as required

LEGAL BASIS:
California Health & Safety Code Sections 40001, 42300 et seq.; Clean Air Act
Sections 172, 173, and 165

WORK PROGRAM ACTIVITY CHANGES:
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Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 5.00 3.00
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 35% 48 %
IV Annual Operating Fees 30% 52%
V Federal Grants/Other Federal Revenue 5% 0%
XV California Air Resources Board Subvention 30% 0%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Rulemaking/\VOC
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 656

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program supports the development of new and amended rules to implement AQMP
VOC control measures, and achieve compliance with federal and state implementation plan
requirements. Rule development activities include research and technology review/assessment
of potential low-polluting equipment or techniques, development of rule proposals, regulatory
language, staff reports (including coordinated development of CEQA documents and
socioeconomic reports), and Board packages. This program also supports policy development
and rule interpretation activities.

This work program will ensure that emission reductions take place in a timely and effective
manner. Assistance will be provided to both the regulated public and suppliers of compliant
low-VOC and non-VOC products seeking a market. This work program will also ensure that
public outreach programs disseminate compliance information on an as needed basis.

PERFORMANCE GOAL(S):

- Develop VOC control measures and new and amended rules which implement the
AQMP and meet state and federal requirements.

- Work closely with industry, trade associations, CARB and EPA to develop
proposed rule language and resolve issues associated with the implementation of
rules, conduct technology assessments before and/or after rule adoption as necessary.
- Ensure adequate field presence and compliance strategies to accurately assess
effectiveness of the Public Outreach Program and compliance status with the new
rule requirements.

- Resolve any rule-related issues as they occur

MEASURABLE OUTPUT(S):
- Amend/develop rules/AQMP control measures as required

- Conduct technology assessments as required by rules with future
compliance limits

- Staff reports prepared annually
- Public meetings, seminars and conferences
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- Board Committee and Governing Board reports

LEGAL BASIS:

California Health & Safety Code Sections 40440(a), 40910 et seq., and 40920.5;
Clean Air Act Sections 110 and 182(e).

WORK PROGRAM ACTIVITY CHANGES:
Decrease 1 FTE due to cut position of AQ Specialist #0134.

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 6.90 7.50
Contracts: . FY13-14Bud. FY 14-15 Req
67450 Professional and Special Services
Coating Application Techniques $ 30,000 $ 50,000
Polymer Research and Technology Transfer of Coatings $ 40,000 $ 50,000
Total Contracts $ 70,000 |$ 100,000
Capital Outlays: . FY13-14Bud.  FY 14-15 Req
Architectural Coating Reporting & Fee Billing $ 50,000 |$ 50,000
Total Capital Outlays $ 50,000 [$ 50,000
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 40% 40%
IV Annual Operating Fees 30% 53%
XV California Air Resources Board Subvention 30% 7%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Rulemaking/Toxics
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 659

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program primarily provides source specific air toxic rulemaking, guidance and
review of toxic and health-related issues, such as Rule 1401 amendments, rules implementing
state air toxics control measures, health risk assessment, and contributes to the development of
risk assessment models and policy guidelines.

A major responsibility under this work program is periodic review and updating of the Air
Toxics Control Plan and implementation of stationary source measures in the plan. This work
program includes periodic amendments to Rules 1401 and reports on 1402 and development of
several source-specific toxic rules per year. Staff is also responsible for coordination with other
agencies (federal, state and local government) on their portion of the plan development and
implementation of strategies for reducing cumulative impacts is also included as a major
element of this work program.

Program activities include timely review and comment on proposed National Emission
Standards for Hazardous Air Pollutants (NESHAPS) and Maximum Achievable Control
Technology (MACT) standards. Strategies, rules and policies will be developed as needed to
implement state and federal standards. Strategies and rules will be developed to address new
and existing sources of air toxics and accidental releases of hazardous air pollutants within the
SCAQMD'’s jurisdiction. This work program is also responsible for implementation and
integration of Title 111 of the Federal Clean Air Act (CAA) of 1990. This work also
encompasses development of equivalency between AQMD rules and federal standards, as
needed.

PERFORMANCE GOAL(S):

- Adopt and amend air toxics rules for new and existing sources or report to the
Board

when a rule amendment is not recommended for an industry.
- Train Engineering and Compliance staff
- Monitor and report progress on implementation of Air Toxic Control Plan
(ATCM)

and Cumulative Impacts Reduction Strategy
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- Develop rules or rule amendments to reflect NESHAP, ATCM, and MACT

standards

- Meetings and conference calls with CARB and EPA to develop procedures to
demonstrate that local rules are equivalent to federal requirements

- Develop analysis of individual rules

- Update permitting guidelines as needed

- Participate in CAPCOA committees

- Comment on draft federal or state rules or guidance

MEASURABLE OUTPUT(S):

LEGAL BASIS:

Review and comment on key NESHAPs (MACT standards)

Develop reports or rules or amendments

Prepare Board packages and committee reports

Technology assessments

Amendments to Risk Analysis procedures, per changes by the Office of
Environmental Health Hazard Assessment (OEHHA)

Site visits

Approximately 6 reports - new or amended source specific or toxic rules
adoptions

Amendments to Risk Analysis Procedures, per changes by OEHHA

Health and Safety Code Section 39650 et seq., Health and Safety Code Section
40001(b), Health and Safety Code Section 41700, WOGA vs. Monterey Bay Unified
APCD; Civil Rights Act of 1964, Title VI. 42 USC Section 7412, 42 USC Sections
7661 et seq., 40 CFR, Chapter 1, Part 70.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 3.20 5.00
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
Il Emissions 25% 100 %
XV California Air Resources Board Subvention 75% 0%

Total Percent

100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Rules
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Rulemaking/RECLAIM
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 661

WORK PROGRAM/OUTPUT DESCRIPTION:

This work program includes amendments or new rules to support RECLAIM. An AQMP
control measure for further reduction of NOx allocations which will be handled under this work
program.

PERFORMANCE GOAL(S):

Implement the 2012 AQMP control measure to revise Nox RECLAIM to meet clean
air objectives. Work closely with industry, trade associations, CARB and EPA to
develop control measure and any proposed rule language and resolve issues
associated with the implementation of rules.

MEASURABLE OUTPUT(S):
- AQMP Control Measure
- Amended or new rules as required
- Technology assessments as needed
- Staff reports
- Public meetings
- Board packages
- SIP submittals

LEGAL BASIS:
California Health and Safety Code Sections 39616, 40440.1, 40440(a), 40910 et
seq., and 40920.5

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements FY 13-14 Bud. FY 14-15Req.
FTEs: 2.00 2.20
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Revenue Categories: FY 13-14 Bud.  FY 14-15 Req.

Il Emissions 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Socio-Economic
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 685

WORK PROGRAM/OUTPUT DESCRIPTION:

Under state law, the SCAQMD is required to perform socioeconomic analyses for proposed
new or amended rules and also prepares such analyses for air quality management plans. Major
activities are the assessment of direct economic impacts, such as costs of control technology on
affected facilities including small businesses and benefits of improved air quality. The total
impact assessment, including indirect impact, is on the entire segment of the local economy.

All of these activities require establishing and maintaining computerized economic databases,
applying economic modeling, and managing of contractual studies.

PERFORMANCE GOAL(S):

Perform socioeconomic impact assessments for rule development and the AQMP as
well as special studies (e.g., small business impacts, regional competitiveness) as
needed. This program will develop sub-county statistics and facility-specific cost
data wherever appropriate.

MEASURABLE OUTPUT(S):
- Socioeconomic reports for the AQMP
- Socioeconomic reports for rule development
- Perform special studies as needed

LEGAL BASIS:
California Health and Safety Code Sections 40440.8, 40728.5 and 40922

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 3.25 3.45
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\Contracts: \ FY 13-14 Bud. FY 14-15 Req.
67450 Professional and Special Services
STAMPRAG Member Sole Source Contracts $ 28,000 $ 28,000
MOVED TO 69700 14-15 Sponsorship of Economic Co $ 2,500 $ 0
REMI Renewal $ 51,000 $ 51,000
Dun & Bradstreet Data $ 30,000 $ 30,000
Review of AQMD Socioeconomic Analysis $ 50,000 $ 0
Total Contracts |$ 161500 [$ 109,000

Revenue Categories:
Il Emissions
IV Annual Operating Fees
Total Percent
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L FY 13-14 Bud. FY 14-15 Req.
80 %

20%

100 %

80 %
20%
100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Spec Monitoring/R403
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26716

WORK PROGRAM/OUTPUT DESCRIPTION:

Under this program special ambient air sampling is established at locations where public
health, nuisance concerns, or Rule 403 violations may exist and will determine impacts from
sources emitting toxics on receptor areas. This program also provides monitoring support in
response to public complaints. Sample concentrations may be determined in the field or
samples may be returned to the laboratory for subsequent analysis. Site-specific ambient air
monitoring programs for landfills, quarrying operations, industrial, refinery, and chemical
facilities are designed and conducted to develop data to determine the impacts of stationary and
area sources for meeting federal and state air quality standards. This program also provides for
the meteorological and sampling services as part of the SCAQMD's compliance program.

PERFORMANCE GOAL(S):

Dispatch response staff to evaluate compliance with designated SCAQMD rules at
the request of the primary responder.

MEASURABLE OUTPUT(S):
1 Rule 403 tests, complaint sampling and reports

LEGAL BASIS:
Rule 403; Health and Safety Code Sections 40444, 40445, and 42301.6.

WORK PROGRAM ACTIVITY CHANGES:
Updated 0.0 FTE to 0.25 FTE to reflect actual staff time for this work program code.

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.75 1.00
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Revenue Categories:
11 Permit Fees
IV Annual Operating Fees
IX Mobile Sources
XV California Air Resources Board Subvention
Total Percent
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FY 13-14 Bud.
77%
0%
18 %
5%
100 %

FY 14-15 Req.
0%
16 %
77%
7%
100 %



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Policy Support
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Student Interns
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26717

WORK PROGRAM/OUTPUT DESCRIPTION:

As part of an outreach effort to introduce and attract professionals to the environmental field,
SCAQMD has for the past several years offered area college students a limited number of
temporary part-time employment opportunities at its Diamond Bar headquarters. These
opportunities are available to students throughout the agency’s four-county area.

PERFORMANCE GOAL(S):

Encourage students to pursue an environmental course of study.

MEASURABLE OUTPUT(S):

- Provide a challenging work experience as well as providing students with a
work experience that will be useful in their future endeavors.

LEGAL BASIS:
Health & Safety Code §40480

WORK PROGRAM ACTIVITY CHANGES:

\Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.01 0.01
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Advance Clean Air Technology
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Target Air Shed EPA
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26738

WORK PROGRAM/OUTPUT DESCRIPTION:

Replacement; Cordless Electric Yard Equipment Exchanges:

The objective of this U.S. EPA funded program is to provide incentives for exchanging highly
polluting gasoline powered lawn mowers with cordless electric mowers and eliminate criteria
pollutants. This program also helps exchanging old gasoline powered leaf blowers with low-

emission and low-noise leaf blowers.

Boiler/Process Heater efficiency upgrades/Replacement:

The objective of this U.S. EPA funded program is to identify older Boiler/Process Heaters that
are publicly owned such as those in educational facilities, government buildings, and
municipalities. Our efforts will be focused locating one or two within the City or County of
San Bernardino and Boyle Heights and surrounding communities. Funding through this grant
will cover the remaining cost of the efficiency upgrade or boiler replacement after the cost of
other rebate incentives are included. The emissions and efficiency benefits will be determined
through measurements conducted before and after the retrofit/replacement.

Vehicle Maintenance and Auto Refinishing

Vehicle maintenance shops, including auto repair and refinishing, are important area source
contributors of volatile organic compounds (VOCSs) and particulate matter (PM) in the South
Coast Basin. With more than 16,000 repair shops and over 1,600 auto refinishing shops in the
South Coast Basin, the cumulative impacts of relatively small changes can significantly reduce
emissions. The objective of this program is to help with education, outreach and
implementation of new technology in auto repair and refinishing shops, including aqueous
brake cleaners for repair shops performing brake jobs, and laser guided attachments for spray
painting at auto refinishing shops. Improved technology can reduce waste and emissions at a
relatively low cost. These incentive programs fall under AQMP control measures MCS-01
Facility Modernization, and CTS-02 Clean Coating Program.

Commercial Building Green Cleaners

Commonly used cleaners, disinfectants and other janitorial products contain chemicals that
contribute to ozone formation, may cause harm to human health, indoor air quality and the
environment. The objective of encouraging the use of green cleaners is to reduce emissions of
these harmful chemicals. Under this program, SCAQMD will provide an incentive program for
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the purchase of dilution systems for use with green cleaning products. This incentive program
will include outreach and education in order to demonstrate air quality benefits and reduced
worker exposure to air contaminants.

Low Emission Wood Burning Fireplace and Stove Voucher Program

The proposed voucher incentive program will provide incentives to low income families and
cover a wide range of low-emission fireplace and woodstove products. Under this program,
qualified applicants will receive a voucher for a gas log insert, gas or electric stove insert, or
permanently installed alcohol fueled device to replace wood burning in fireplaces and/or
stoves. Enhanced incentives are available for low-income households. In some cases, 100% of
the cost may be covered. The objective of this program is to provide additional incentives for
low income families.

Architectural Coating Rebates

While the SCAQMD has the most stringent VOC limits for architectural coatings, many
suppliers are now offering Super Compliant coating which contain less than 10 g/l of VOC.
Emissions from the application of architectural and industrial maintenance coatings during the
summer months are estimated to be more than 23 tons per day. The objective of the program is
to provide incentives to consumers and institutions purchasing Super Compliant coatings in
San Bernardino and Boyle Heights for use within the city and adjacent areas. Assuming 3,000
gallons of Super Compliant coatings can be distributed, VOC emission reductions would total
1.2 tons per year.

Air Filtration in Schools

This program will install high-performance air filtration technologies in school classrooms that
are located in close proximity to freeways, major transportation corridors and intermodal
facilities. The objective of this program is to reduce school children’s exposure to fine- and
ultra-fine particles, including potent air toxic diesel soot.

Commercial Lawn Mowers

This program will develop a multiple year implementation study using commercial electric
lawn mowers for local governments and non-profit organizations within the pilot study
communities. The residential lawn mower exchange program has been very successful and
resulted in reductions of VOC, NOx, CO, and GHG emissions by replacing residential gasoline
mowers with electric mowers. The success of the residential lawn mower exchange has led
staff to investigate air quality benefits of commercial electric lawn mowers. Recently a model
line of commercial electric lawn mowers became available that allows for nearly continuous
use. The objective of this program is to find opportunities to substitute commercial electric
lawn mowers for existing gasoline-powered mowers. The substitution of one commercial
electric lawn mower for an existing gasoline powered mower is expected to yield emission
reductions of 204 Ibs/yr (0.102 tons/yr) of PM2.5, 152 Ibs/yr (0.08 tons/yr) of VOC and 316
Ibs/yr (0.158 tons/yr) of NOx.

Weatherization Program for Homes Adjacent to Freeways and Intermodal Facilities

Certain homes in the Clean Communities Plan (CCP) study areas are adjacent to freeways,
sometimes without a barrier wall, and also located adjacent to heavily used intermodal
facilities. The objective of this program is to develop a weatherization program that will reduce
residential exposure to criteria pollutants and diesel particulate matter (DPM) and help reduce
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energy use. Weatherization of homes along the freeway and the intermodal facilities will
improve indoor air quality for the residents, minimize exposure to criteria pollutants such as
NO2, CO and PM, and reduce energy usage (which will result in emission reductions).

PERFORMANCE GOAL(S):

-Hold public events for the exchange of residential lawn mowers and commercial
leaf blowers

-Upgrade existing boilers in public facilities to improve their efficiency and reduce
emissions.

-Hold training and implement incentive programs for aqueous brake cleaners and
laser targeted paint sprayers;

-Implement a weatherization program for residences;

-Install air filtration within schools;

-Implement a low VOC architecture coatings, green cleaner, and wood stove rebate
program;

-Demonstrate and implement commercial electric lawn mowers;

MEASURABLE OUTPUT(S):
- Numbers of lawn mowers and leaf blowers exchanged
- Number of boilers upgraded, increase in efficiency and emission reductions.
Numbers of homes weatherized
Amount of wood stoves exchanged

Amount of low VOC architecture coatings, green cleaners, aqueous brake
cleaners, and laser targeted paint sprayers implemented

Numbers and shown benefits of electric commercial lawn mowers

LEGAL BASIS:
40918 (a) (6)

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.50 0.25
‘Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
V Federal Grants/Other Federal Revenue 100 % 0%
XVII Other Revenue 0% 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Rideshare
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 745

WORK PROGRAM/OUTPUT DESCRIPTION:

This program is responsible for developing, submitting and implementing the SCAQMD’s
Rule 2202-On Road Motor Vehicle Mitigation Options Program. Efforts include annually
surveying District employees for average vehicle ridership calculations, administering the
monthly rideshare incentive payment program, and coordinating other employee trip reduction
related programs and activities.

PERFORMANCE GOAL(S):

- Prepare SCAQMD’s annual Rule 2202 Employee Commute Reduction Program
(ECRP) submittal

- Implement SCAQMD’s ECRP

- Monitor and evaluate SCAQMD’s ECRP

- Educate employees about ridesharing options and benefits

- Revise and implement Rideshare Program Policy

MEASURABLE OUTPUT(S):
- Annual Rule 2202 Employee Commute Reduction Plan
- Annual Employee Survey and Average Vehicle Ridership calculation
- Process monthly rideshare incentive payments
- Update implementation and tracking forms
- Collect and maintain program evaluation data and statistics
- Develop and implement annual Rideshare Week Fair
- Develop and implement annual Bike to Work Day event

LEGAL BASIS:
Clean Air Act Section 182(d)(1)(B)
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.65 0.65

Revenue Categories:  FY13-14Bud. FY 14-15Req.
IX Mobile Sources 100 % 100%

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Monitoring Air Quality
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Toxic Inventory Development
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26789

WORK PROGRAM/OUTPUT DESCRIPTION:

In addition to routine tasks conducted by AB 2588 staff, (i.e., Health Risk Assessment (HRA)
Analysis, and MATES |11 support), AB 2588 staff is involved in other non-facility specific
functions related to this program.

PERFORMANCE GOAL(S):

Toxics inventory development, public record requests, amended rules, other data
requests.

MEASURABLE OUTPUT(S):
- Toxics inventory development
- Public records requests
- Support for rule development and other data requests

LEGAL BASIS:

These functions are necessary to support the AB 2588 program.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 1.00 0.00
Revenue Categories: \ FY 13-14 Bud.  FY 14-15 Req.
X Air Toxics AB 2588 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Toxics/AB2588 Plans/Reports
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26790

WORK PROGRAM/OUTPUT DESCRIPTION:

As required by AB 2588, SCAQMD staff lists and notifies affected facilities about program
requirements. AQMD staff also reviews and evaluates Air Toxic Inventory Plans (ATIPs), Air
Toxic Inventory Reports (ATIRs), Health Risk Assessments (HRAS), and Risk Reduction Plans
(RRPs). These tasks are coordinated with CARB and the Office of Environmental Health
Hazard Assessment (OEHHA).

AQMD staff will implement Board-approved prioritization and categorization procedures.
Based on collected reports from sources, staff will designate facilities as high, intermediate, or
low priority sources. High priority facilities require submittal of HRAs. HRASs will be
reviewed for emissions and modeling requirements and accuracy and submitted to OEHHA.

Activity reviewing ATIPs has diminished substantially in recent years. However, CARB is
working on incorporating diesel particulate matter (DPM) into the AB 2588 program. AQMD
staff will have to review ATIPs for facilities with diesel prime engines.

PERFORMANCE GOAL(S):

Establish a simple and effective program which protects public health; develop a
low-cost update program.

MEASURABLE OUTPUT(S):

- 300 Update summaries annually
- 25 HRAs reviewed and approved annually

LEGAL BASIS:
California Health & Safety Code Section 44300 et seq.

WORK PROGRAM ACTIVITY CHANGES:
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Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.50 0.00
Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
X Air Toxics AB 2588 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Ensure Compliance
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Toxics/AB2588
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 794

WORK PROGRAM/OUTPUT DESCRIPTION:

Under the requirements of the California Air Toxics “Hot Spots” Information and Assessment
Act of 1987 (AB 2588), the SCAQMD staff approves facility emission inventories, determines
which facilities must prepare health risk assessments (HRAs) and ensures that HRAs are
prepared according to state and SCAQMD guidelines; and , when needed, conducts public
notification meetings or announcements and requires risk reduction.

Under state law (H&SC 43000 et seq.), SCAQMD is allowed to use a streamlined and less
costly approach for implementing the AB 2588 Program for smaller industry-wide sources. For
these sources, SCAQMD may perform most of the inventory, risk assessment, and public
notice requirements. With help from the state, SCAQMD prepares risk reduction guidelines to
lower impacts from industry-wide sources.

AB 2588 Program is part of the state’s community right-to-know legislation enacted in the
1980’s and 1990’s. To that end, inventory and risk assessment results are included on the
SCAQMD’s public website and provided to CARB for inclusion in the Community Health Air
Pollution Information System (CHAPIS).

PERFORMANCE GOAL(S):

- Process and prioritize quadrennial inventory updates

- Review HRA reports submitted by facilities

- Conduct public notification meetings

- Review, approve, and ensure the implementation of risk reduction plans
- Determine facilities that qualify for industry-wide status

- Prepare industry-wide inventories and risk assessments

- Develop and implement self-funding fee program

- Update SCAQMD and CARB public websites

MEASURABLE OUTPUT(S):
- Approximately 150 toxic inventory updates a year
- Approximately 150 facilities prioritized annually
- 10-20 HRAs reviewed and approved annually
- Annual determination of active sources and compilation of billing list
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- Keep SCAQMD’s public website current
- Provide facility emission and risk data to CARB for upload to CHAPIS

LEGAL BASIS:
California Health & Safety Code Section 44300 et seq.

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 7.00 8.50

Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.
X Air Toxics AB 2588 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Training
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 805

WORK PROGRAM/OUTPUT DESCRIPTION:

This program provides for necessary internal and/or external training.

PERFORMANCE GOAL(S):

To provide training for staff in giving presentations, customer service, computer
software efficiency, and other programs and/or skills that will enhance or expand
upon employee knowledge and abilities.

MEASURABLE OUTPUT(S):
- Internal and/or external training sessions for presentations and customer
service
LEGAL BASIS:

SCAQMD Affirmative Action Plan, SCAQMD Memorandum of Understanding and
Personnel Rules

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.05 0.05
\Revenue Categories: \ FY 13-14 Bud. FY 14-15 Reqg.
Ib Allocatable/Organizational Unit 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Transportation Regional Progs
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26816

WORK PROGRAM/OUTPUT DESCRIPTION:

Staff will participate in relevant Advisory Groups and Policy Committees involving the
development and monitoring of the District’s AQMP (Air Quality Management Plan), CMAQ
(Congestion Mitigation and Air Quality Improvement Program), MAP-21 (Moving Ahead for
Progress in the 21st Century), Transportation Control Measures (TCMs) and regional
alternative commute mode programs. Staff will also participate in regional and state forums as
well as workshops and committees which propose to deal with issues of coordination between
transportation interests and air quality goals, and to develop collaborative programs &
strategies, and identify appropriate funding sources for such strategies. Staff members will also
participate in developing the Regional Transportation Plan (RTP) and the Regional
Improvement Transportation Program (RTIP).

PERFORMANCE GOAL(S):

- Provide input to the development of TCM(s)

- ldentify cost effective air quality and transportation related measures

- Provide input into the Environmental Impact Review Process

Review and make recommendations on the inclusion of SCAG’s TCMs

- Monitor and provide input to potential CMAQ and MAP-21 changes impacting air
quality

MEASURABLE OUTPUT(S):
- Development of TCMs

- Assist in the development of cost effective air quality and transportation
related measures

- Provide input into the Environmental Impact Review Process
- Recommendations on the inclusion of SCAG’s TCMs
- Work cooperatively with SCAG, MTA, and CTC’s

LEGAL BASIS:

Health and Safety Code Sections 40461, 40462, 40463 and 40717
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WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 0.60 0.60
‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
V Federal Grants/Other Federal Revenue 7% 0%
IX Mobile Sources 93% 100%
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Monitoring Air Quality
PROGRAM OBJECTIVE: I

PROGRAM TITLE: TraPac Air Filt Prg
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26821

WORK PROGRAM/OUTPUT DESCRIPTION:

Staff proposes to administer the program to install and maintain air filtration systems at
Wilmington area schools using $6 million in funds from the TraPac Settlement Special
Revenue Fund. Contractor(s) with expertise in installing and maintaining air filtration systems
in schools will be selected based on established SCAQMD criteria for research and
demonstration projects. There will be a 10% administrative overhead fee to cover costs for
program administration, technical guidance, reporting, and monitoring by AQMD staff. AQMD
will also convene meetings with the City of Los Angeles and the TraPac Appellants to provide
progress on the program, technical guidance, regular oral and written reports, and conduct post-
installation monitoring to verify performance of the air filtration systems. The program term is
five years, with an option to renew if there are remaining funds and continued satisfactory
progress in the program. This air filtration program will further both the community’s desire
and AQMD’s goal of reducing children’s exposure to PM, and builds upon AQMD’s expertise
in air filtration from conducting the pilot study on air filtration in schools and its current
implementation program for Los Angeles and Long Beach schools.

PERFORMANCE GOAL(S):

eInstallation of air filtration systems within five year period

*Maintenance of air filtration systems for up to five years

*Training of school maintenance staff on maintenance procedures for air filtration
systems

*Meet or exceed the performance shown in the SCAQMD Pilot Study for air flow
and

PM removal efficiency and overall performance of air filtration systems
eIncrease cost effectiveness of air filtration technologies based on wider scale
implementation in schools

eImprove indoor air quality in classrooms without creating a nuisance for teachers or
students through the operation of air filtration systems

MEASURABLE OUTPUT(S):
- Collection of air flow data pre and post installation

- Spot checks of in-use PM removal efficiencies by AQMD staff
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- Reports to City of Los Angeles, TraPac appellants, and other interested
parties

- Analysis of air flow and monitoring data to better assess effectiveness of air
filtration systems used in schools

- Report results of air filtration program to technical and non-technical
audiences at meetings or technical conferences

LEGAL BASIS:

Health and Safety Code 40702, (actions necessary or proper to carry out AQMD
duties; voluntary agreement)

WORK PROGRAM ACTIVITY CHANGES:
Updated 0.0 FTE to 0.25 FTE to reflect actual staff time for this work program code.

Resource Requirements \ FY 13-14 Bud. @ FY 14-15Req.
FTEs: 0.25 0.00
Revenue Categories: L FY 13-14 Bud.  FY 14-15 Req.
XVIl Other Revenue 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Union Negotiations
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 825

WORK PROGRAM/OUTPUT DESCRIPTION:
Union related activities involving labor-management negotiations performed by the union
stewards are covered under this work program.

PERFORMANCE GOAL(S):

Represent employees in labor-management negotiations as needed

MEASURABLE OUTPUT(S):
- Represent employees in labor-management negotiations on an as-needed
basis
LEGAL BASIS:

Meyers Milias Brown Act; Government Code 3501

WORK PROGRAM ACTIVITY CHANGES:

\Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.01 0.01

‘Revenue Categories: ‘ FY 13-14 Bud. FY 14-15 Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %

387



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Operational Support
PROGRAM OBJECTIVE: Il

PROGRAM TITLE: Lead Agency Projects
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 826

WORK PROGRAM/OUTPUT DESCRIPTION:

Union related activities which include employee grievances performed by the union stewards
are covered under this work program.

PERFORMANCE GOAL(S):

Represent employees in union related activities as needed

MEASURABLE OUTPUT(S):
- Represent employees in union-related activities on an as-needed basis

LEGAL BASIS:
Meyers Milias Brown Act; Government Code 3501

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 0.01 0.01

Revenue Categories:  FY13-14Bud. FY 14-15Req.
la Allocatable/SCAQMD 100 % 100 %

Total Percent 100 % 100 %

388



FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Customer Service and Business Assistance
PROGRAM OBJECTIVE: I

PROGRAM TITLE: Rule 2202 ETC Training
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 833

WORK PROGRAM/OUTPUT DESCRIPTION:

Staff administers and conducts monthly Rule 2202 implementation training classes, workshops
and/or forums for the regulated public and other interested individuals. The purpose of these
sessions is to train and assist employers in complying with Rule 2202, to identify the most
effective and least costly implementation and strategies for their site, and provide on-going
training on program policies and procedures.

Transportation staff also provides employers and consultants with training on vehicle
mitigation options and various emissions equivalency alternatives. This training is included in
the SCAQMD approved curriculum for initial Employee Transportation Coordinator (ETC)
certification.

PERFORMANCE GOAL(S):

- To provide the necessary training to educate employers and other entities about the
rule requirements, submittal requirements and compliance requirements for Vehicle
Mitigation Options programs.

MEASURABLE OUTPUT(S):
- Upto 24 ETC Annual Training Classes
- Approximately 200 ETC’s Trained Annually
- Update Training Materials

LEGAL BASIS:
Clean Air Act Section 182 (d)(1)(B), Health and Safety Code Section 40717

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.
FTEs: 1.30 1.30

389



Revenue Categories: FY 13-14 Bud. FY 14-15 Req.
Xl Transportation Programs 100 % 100 %
Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Rule 2202 Implement
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26834

WORK PROGRAM/OUTPUT DESCRIPTION:

Rule 2202-On-Road Motor Vehicle Mitigation Options require employers with 250 or more
employees to develop and implement an emissions reduction program to reduce emissions
related to employee commutes.

This program is responsible for implementing Rule 2202-On-Road Motor Vehicle Mitigation
Options. Staff will continue to process Rule 2202 program submittals which includes tradable
clean fleet vehicle purchase/lease programs, Nox/PM diesel minimization plans, and Parking
Cash-Out programs.

Information contained in employee commute reduction program submittals and vehicle
mitigation registrations are processed and incorporated into an automated database which has
been developed to support the Vehicle Mitigation Options programs.

Staff processes employee commute reduction program submittals and registrations which
include the development and maintenance of complete and accurate files, detailed data entry,
and other critical support work. Staff also provides clerical support for Transportation
Program’s professional staff.

PERFORMANCE GOAL(S):

- To provide quantitative and timely information and recommendations to
SCAQMD staff and management

- To maintain a complete and accurate database of motor vehicle mitigation option
submittals.

MEASURABLE OUTPUT(S):

- Approximately 1,400 Processed Rule 2202 plan submittals

- Approximately 200 Processed extensions, exemptions, plan amendment
requests

- Process disapproval submittals as needed
- Approximately 50 delinquent facilities refered to compliance staff for
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further actions

LEGAL BASIS:
Health and Safety Code Section 40458

WORK PROGRAM ACTIVITY CHANGES:

Resource Requirements \ FY 13-14 Bud. FY 14-15Req.

FTEs: 3.07 3.07

Revenue Categories: T FY 13-14 Bud. FY 14-15 Req.
X1 Transportation Programs 100 % 100 %

Total Percent 100 % 100 %
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FISCAL YEAR 2014-15
PROGRAM/OUTPUT JUSTIFICATION

PROGRAM CATEGORY: Develop Programs
PROGRAM OBJECTIVE: |

PROGRAM TITLE: Rule 2202 Support
ORG. UNIT: Planning, Rule Development & Area Sources
PROGRAM CODE: 26 836

WORK PROGRAM/OUTPUT DESCRIPTION:

Transportation staff provides one-on-one assistance to employers to ensure compliance with
Rule 2202. Staff performs analysis of employer trip reduction plan strategies to determine cost
effectiveness of Rule 2202 strategies, and development of replacement measures to achieve
equivalent emission reductions.

Upon request, Transportation staff will make presentations on current rule implementation or
proposed rule developments for groups such as the Association for Commuter Transportation
(ACT), employer/employee transportation coordinator network groups, Transportation
Management Organizations (TMOs), Employer/Consultant groups, and Transportation
Management Associations (TMAS).

On an as needed basis, staff holds informational sessions, Employer/Consultant, and
TMO/TMA Roundtable meetings to address Rule 2202 submittal standards and provide
technical, policy, and legislative briefings.

In addition to evaluating the vehicle mitigation options submittals, staff provides the following:
technical assistance to employers and the public; oral presentations to the regulated community
and the public; and, participation in development work for vehicle mitigation options
implementation.

PERFORMANCE GOAL(S):

-